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PROJECT PROPOSAL FOR NON-FORMAL EDUCATION

1 Name of the Organisation :

AVIRAM GRAMIN VIKAS SWAYM SEVI SANSTHAN
Village : Maradih

Post : Kuru

District : Lohardaga

State : Jharkhand (India)

Pin Code : 835 213.

o

Date of Establishment :
"Aviram" was founded in 1992. It is registered organization.

i Registered under society registration Act. 21, 1860. Registration No. 283,
Dated 18" Tuly 1992,

ii. Registered under Foreign Contribution (regulation) Act. 1976,

Registration No. : 031180013,
Dated : 25% August 1999.

Location

w

Village : Maradih

Post : Kuru

District : Lohardaga
State : Jharkhand (India}
Pin Code : 835 213.

4. Description of Area :

The District — Lohardaga is inhabited mostly by poor sections of the society
consisting of scheduled nibes, scheduled cast and other backward class, major bulk of
farmers comes under marginal and small ones. A high percentage of illiteracy also prevails in

these farming community.

The Block- Kuru of District — Lohardaga is dominated by tribal population. The
community distribution of this block shows that 58.31% of them are scheduled twibes and

24.46% are scheduled cost and rest of them are mostly backward and other.





[image: image2.jpg]In this project Kuru Block or Lohardaga has been selected for NFI Project, where
"Oraons" is the main tribal. The tribals are mainly dependent on monocrop rainfed cultivation

and local Forest.

s Contact person (s) :- Indrajeet Kumar

Chief Functionary

6. Address : Indrajeet Kumar
(Chief Functionary)
Aviram Gramin Vikash
Swyam Sevi Sansthan
Village : Maradih
Post : Kuru
District : Lohardaga
State : Jharkhand (Indiz)
Pin Code : 835 213,

T Phone Number g 1z 09431183081
2. 06526271471

8. Number of Children Currently enrolled in the Project

Total No’s of student in these school is about 400 (Four hundred) children.

% Current Girls / Boys ratio
Boys - 50 %
Girls - 50 %

10. Current Teacher / Student ration

60 - 70 Students N 1 Teacher

11.  Over all School attendance percentage :

The attendance of childrens are about 80 %

%
2
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13.  Details on the School Curriculum
Hindi,
English,
Science,
Mathematics,
General Knowledge,

Social Science etc.

14, Long — term goals of the Project

The Literacy Programme is the back — bone of 'Aviram' and so the staff have give up
1o — priority to make it come of well. In this project sansthan reach to tal] aim for more than
thousand illiterate children. "AVIRAM" is there fore concentrating on Formal education and
how to uplift it. We have decided 10 organize different activities to bring the literacy
programme to upper level. The organization activities include awareness of children and
parents. In which the organization members and staffs will meet the villagers and their
children and press them their view how they can benefit them and their childien by education
and uplift their living standard. We have also decided to perform cultural activities and show
educational movies to the villages and non-school going children which can show the
advantage studies and benefits to upgrade their life in society to make them aware and show

their interest to wards education.

High profile person who will guide them and select annually best teacher and all
rounder students will supervise the teacher who will teach the children. They will be
rewarded by the organization so they can maimain their working level and will set

competition between teachers and also students.

s




[image: image4.jpg]The Organisation is concentration towards literacy mission to upgrade the children
and Facilitate them which their parent cannot and bring them up so they can show their

existence to the society and can do this world a lot berter.

15.  Description of Current School Facilities :

Aviram Gramin Vikas Swyam Sevi Sansthan has Started non-Formal education from

October 2002 with the help and aid given by ASHA. It has six Non-Formal Education Centre

in village Jido, Darotoli, Urumuru, Hurad. Mairlay and Hudu. All the centres are running in

rental building. Primary learning and teaching materials are available in all the centres.

16.  How do you need to improve these Facilities :-

By the discussion with the Guardians and students a list of common problem are

chalked out for formulation a plan. The main problem are —

a. Lack of good quality of Teaching Materials.
b. Lack of awarness.

¢ Lack of proper teachers training.

d. Lack of liberary.
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[image: image5.jpg]17.  How do you think the school has improved in the last year & What are he

probiems you have faced in the last year 2

When the night school was started in these villages, 45 to 50 students started to come
to school. Out of Total Students 30 to 35 students never been to school. Almost 40 children
camnot recognize a single alphabet. At first the organization faced lots and lots of problem but
now it is achieving its goals as how the students know the alphabets of Hindi and English.
We are trying to send more and more children to this school. We have provided books to

children by making groups and making them aware of importance of studies.

The children now understand the importance of studies and so they started going to

school with ewarness to learn something.

17.  How do you rate the over all effectiveness of this project over the past year ?

Aviram Education Package has been standardized keeping in view the social and
Administrative enviromment to enable - tribals. non school going children taken up non-
formal education project activity. Integration of programmes, training of teachers, orientation
of field level function aries. Mobilization of resowrces and followup services are essential

component of this project.

Now the main moto of sansthan to achieve 100% literacy and Aviram play a

important part in it.

19. How much longer do you fore see requiring Asha Funding, and for what

purposes ?
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20. BUDGET DETAILS

Budget for Eight - Non Formal Education Centre

Ttems of Expenditure 1st year 2nd year Total Amount
Rate .M | Amount | Rate P.M | Amount in Rs.
Recurring Expenditure
. Honorarium to instructor 700;- 1,34,400.00 700/- 1,34,400.00
(8 Cenure x 16 teachers x
12 months)
. Hon. to Supervisor / Coord. 2500/- 30,000.00 2500/~ | 30,000.00
3. ; Lighting - fuel 700/- 67.200.00 700/- 67,200.00
| (8 centre x 12 months) Per centre
.| Teaching Materials 300/- 28.800.00 300/- 28,800.00
NFE Centres x 12 months
(Rs. 300)
.. Students books & copies Pagis 72,000.00 Pa. 72,000.00
(Rs. 50x 60x8)
Training of Instructors Pa. 16,000.00 Pa. 16.000.00
(Rs 1000 x 16 Instructor) i
. Rent of NFE Centre Pa. 14.400.00 P.a. 14.400.00
(Rs. 150 x 8 x 12 months)
. | Contingencies Pa 5,000.00 P.a, 5,000.00
! Accounts & Audit Fees Pa 4.000.00 Pa. . 4.000.00
0. Fuel, Petrol & Lbricants 400/~ 2.400.00 400/- 2.400.00

Non-Recurring

~ | Equipments 2,000~ 16.000.00 2,000/ 16,000.00
{Rs. 2000 x 8 centres)

.| Almirah - 3 - 13,500.00 - -
4300x 3

. | Library - 20,000.00 - 13,000.00

. Lantern/ Petromax 1,300/~ 12.000.00 1,500/ 12.000.00
(8 centre)

3. i Educational - Trip Pa. 8,000.00 Pa. §.000.00

Game - accessories - 10.000.00 - 10,000.00





[image: image7.jpg]Recurring - 3,74.200

Non-Recurring - 79,500

4,53,700.00

Less 15% Aviram Contribution - 68,055.00
3,85,645.00

Total Project for first year = 3,85,645.00

Total Project Cost for second year

Recurring 3,74,200.00

Non — Recurring = 61,000.00
Less 15% Aviram - 62,400.00
3,69,960.00

So Total Project cost for
* First vear = 3,85,643.00
* Second year = 3,69,960.00
7,55,605.00





