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October 10th, 2004.

Mr. Inderjit Bharti,

Village Maradih

PO Kuru

Pin 835213

Lohardaga, Jharkhand, 

India

Dear Inderjit ji, 

Namaste.  We are pleased to let you know that your proposal for continuing funding of the six NFE in Lohardaga has been accepted for funding by the Asha MIT/Boston chapter.  The details of the funding are as follows.

We think since the NFEs are run in the community center of the villages. That can be villagers contribution they may not be able to contribute anything financially but this can be there contribution. We just want villagers to feel the ownership of the project so that they also feel responsible. Thus ASHA has decided not to contribute for the rent for the NFE Centres.

For the library we will work and find a way to get you the books. In the past we have provided books to many projects through Vasundhra. I will discuss different options with you in order to provide books for the NFE centers.

ASHA has approved teacher’s salary to be Rs. 1000 pm and supervisor salary to be Rs. 1500 pm

Approved Budget for 6 NFE centers (July2004-June2005) 

	Items
	Rate
	Total

	Teacher’s Salary 

(2 per NFE)
	1000 per teacher per month
	1000X2X6X12=1,44,000

	Supervisor
	1500 per month
	1500X12=18,000

	Lightning Fuel
	700 per month per center
	700X12X6=50,400

	Teaching Material
	1000 per center
	1000X6=6,000

	Students books & copies
	150 per student per year
	150X60X6=54,000

	Educational Trip
	1000 per center per year
	1000X6=6000

	
	Grand Total
	2,78,400


For some of your request for the expenses like purchase of equipments, almirahs, lanterns and contingency we are not approving with the annual funding as when the need arises please inform us and we can talk and make a decision there and then.

Because as a chapter at this moment we are facing a difficult time. We think it is not possible for us to look into your request of the Formal School at this time. May be we can try next year but that is also we cannot commit at this moment.

Also we think, as it was our responsibility to release the funds for the last year so was your responsibility to provide us with the information we asked for. So it was slack on both parts. However it is not possible for us to provide you the funds for the last year as an organization we are answerable also. Our audits have been done. Nonetheless the MIT chapter has approved six-month salary for the teachers for the last financial year from the time Harish visited the project. 

Utilization money for the year Jan 2004- June 2004 (six months)

	Teacher’s Salary 

(1 per NFE)
	700 per teacher per month
	700X6X6=25,200


We generally release the funding in two installments for one year since we could not release the first installment in time we are releasing all the approved money in one installment. Please find attached a check for $6600.00, which would equate to Rs. 3,03,600 at the conversion rate of $1 = Rs. 46.  

Regards, 

Alka Arora

Harish Chawla

Asha MIT/Boston

Encl: 
1. Check for $6600.00 
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