Progress Report – 2011
In 2011, 9 students (7 girls and 2 boys) were successful in passing the Novadayala entrance exam.  This is a very competitive exam with 50 seats in the whole district.  In the past years 3-6 students had passed the exam.  This was a significant achievement for the school.  

Joy had visited the school and was informed that most of the students who have entered Novadayalaya School (already four batches) from TEP are doing very well in the school and are invariably in the top 10 in Novadayalaya School.  His view is that students from TEP pass the exam based on their merit vs some other that get in due to influence and therefore they do better in academics.  

Another measure of quality education at the TEP is that from the students who completed class VII from TEP at least 15 students have been reported to have cleared Metric Board Exam.   After they finished class VII, they joined the government schools in adjoining areas and were able to get into different classes depending on their age and then they completed the metric exam.
In 2010 there were 516 (girls 303 and boys 213) students and 12 staff members (10 teachers, a steward and a chowdikar).  The mid-day meal is still provided to the children.  Duckery is still continuing, however, unfortunately fishery could not be continued due to sudden demise of the person who was in charge of taking care of this.  The yearly sports day was held in 2011.

Teacher training is a priority and at least three teachers training session were conducted in 2011. The teacher’s training is done as peer group sessions whereby the teachers share the problems faced and others who have had similar problems in the past share information on what they did in similar situations and what worked or did not work.  These sessions are held several times during the year.  Efforts are also made to improve the course for English language as this is thought to be very beneficial for the students to pursue higher education.

Goals for 2012  

(1) To broaden the scope of the benefits of Tribal Empowerment School.  The idea is to see that these benefits can be imparted in remote areas where there is no electricity and proper roads with a mission of one teacher school as this is quite economical and practicable.  This has been started in the Shangkai village. Although the proposal has not been discussed in detail with the Asha Stamford chapter and final approval is not obtained, Joy feels very strongly that this will allow for ‘spreading the benefits wider’. The minimum expenditure of one teacher school will be Rs. 3000/pm which can give quality education to 10 - 50 students in the areas where children are growing with no school, i,e. just providing a teacher and black board with no other facilities in areas where children are not attending school. The expenditure for the new school already started at Shangkai will be adjusted with the present TEP school expenditure until the Stamford chapter agrees to fund this activity. Joy is proposing that in case funds are not enough for this additional activity, there are other places in the budget that can be cut including cutting the class VII to help fund this initiative.  Joy feels that even free education for 6 years at TEP (instead of 7 years) is good if we can then provide at least 1-2 years of free education to many other children so they get a feel for education.  Other proposal for cost reduction are cutting back on mid-day meals, school uniforms etc.  However, this will be discussed within the Stamford chapter when reviewing the budget for the next cycle.
(2) To enhance computer education in the school both for teachers and students. Towards this goal, a generator has been purchased which can run at least two computers. 
(3) To do everything possible so that maximum number of students get admission in the Novadayalaya schools as this is the best outcome for the students who are interested in higher education. 

