Progress Report – 2008
Significant progress was made in the school during 2008.  The most notable achievement was that 6 students passed the entrance exam for the Novodaya Vidyalaya and have secured admission until Class XII.  These students will be provided with free room and board and uniforms etc until they finish school.  This is a great achievement for the TEP school and the credit goes to the students, teachers and Joy for their hard work and dedication. 

· Teachers training 
Teachers attended a training course from Jan 14 to 18.  During Joy’s visit to Manipur in Dec 08, he organized staff meetings to understand the problems in handling the students. Then he asked teachers to share their own experiences and problems faced in the classroom. The teachers also shared how their earlier teacher’s training had helped them in handling children. At the end of the discussions over the course of a week, the following consensus was reached:  
· Students are to be treated with love and respect
· Students achievements are to be recognized by all
· Teachers must develop true love for the students and teachers have an important place in the society. If they fail the whole society fails.
· Students are to be treated with carrot and stick policy with more emphasis on the carrot.  
· Update on students 
The six students passed the exam and were admitted to the Novodaya Vidyalaya.  The Novodaya Vidyalaya will take care of everything (food, lodging, uniform etc) until they complete class XII. The school is of high quality of India Govt. with everything free. In the whole district children from about 200 schools compete for the 50 seats in Navodiya Vidyala school every year and the poor children never get a seat as the rich either will come from good school with expensive extra coaching or come in because of some other influence they might have in the school.  Considering the stiff competition, this was a great achievement for the TEP school.  This achievement speaks to the dedication of Joy and the TEP staff.    These students were invited to the TEP school and each student was presented with a dictionary as a prize for their achievement. 
The school will have 503 students for the 2009 – 2010 session.  Students from far flung areas come to seek admission in the school.  Many children are from single parent family or very poor families. Thus the building is being expanded to accommodate the additional students

· Other Updates

(a) The sports day was held in October 2008.  The award ceremony was also held at that time.  The awards consisted of note books, pens, pencils etc. 

(b) The mid-day meal is provided during the months of July, Aug & Sep as in these three months most tribals in this area face starvation.  

(c) The duckery and fishery farm was started as an experiment. The produce is used during the midday meal and sport day meal. 
