PROBLEMS I SAW: 

After almost a decade of tribal war, precisely Manipur is rotten place. For a few privileged people it is make hay while the problem persists. For the majority things are really bad. The popular news here are , marriage, divorce, birth, fight and death. Community news and events circle around in these events. Death is very frequent. In short, my previous profile on Manipur is very mild one. I found today’s reality much more harsh than that. Men and women of integrity are rare. Man of integrity/honesty are treated as wicked and the wicked are considered as saint by the system. Heartless people rule. There is also division based on religion, tribes, languages etc. Serious ones. This heartless culture is seen permeating slowly into the tribal society. Sharing culture among the tribals is slowly vanishing. Being replaced by SHOW OFF culture. In this process, the poor majority looks helpless, hopeless and directionless. Hatreds and sel! fishness have increased. 

The rich are not happy because of their unsatisfied EGO. They too look sad and lost. For the poor majority everything looks dry. Many of them live in the edge. They broke down before me with their problems and cried like the small children. I invariably joint them. A few friends from Asha USA address me as “Joy of Manipur” but I found myself always in tears during the tour. Initially, I wanted to casually work for the cause, but now I am slowly but certainly sinking into the cause, never to turn back.

PROBLEMS I COULD SOLVED:

I happened to be the first to get a central govt. job purely on merit from my birth region. Understandably tremendous faith is placed on me. I solved 9 disputes. Some of them event years old disputes. Disputes are due mostly to misunderstanding they see only their rights and cannot see their wrongs. It is very easy for them to avoid talking to each other for slight misunderstanding. Relatives are misunderstood each other and produce lots of children to take revenge. Thus population explosion. My role was to expose their wrongs and others rights. This need the ability to think which the illiterate tribal don’t have. When they are fully convinced of their wrongs and others rights, they repent with tears. Disputes solved.

I also bought 14 tribal for minor surgeries like burnt, cataract and other treatments. One such case: A child fingers joined after burnt, the parents were told that about Rs. 20,000/- will be required for the operation. The parents were willing to sale all their property to save the child. I solved by spending just rupees five for registration in a govt. hospital. Such achievements attracts many more towards me for help. TRIBAL THUS NEED EDUCATION MORE THAN ANYTHING ELSE.. IGNORANCE is the cause of their enumerable problems. People avoiding bureaucratic set up will keep ignorant tribal at bay from giving free facilities.

Initially I was keenly taking photographs and statistic of orphans, disabled etc. But in the second phase of my tour most of my time were spent in dispute solving, treating the sick, old age issues as these issue need immediate attention. After these little achievements, I felt THE GREAT SATISFACTION. When many started putting faith on me and focus on my being that BEING began to change by that social force. I am not only satisfied but also enjoying in the cause. However, by exposing the truth many in the system might have problems with me. My trust to you all is that you all may kindly use these free flowing information with my safety in mind. You all will certainly come to know more when you visit Manipur.

We cannot simply afford to allow only 17 % funds reaching the targeted group when majority are gnashing their teeth. We must ensure 100% benefits reaching the needy souls. To achieve this, we don’t need many workers but a few honest and committed team can do the job. One thief in a team can rot or frustrate our good intentions. Secondly, wrong identification of beneficiaries can add more injustice to the needy people. We must our self identify them be visiting door to door. Any lost of funds must in all means recover, else we ended up encouraging thieves.

Jags suggested me to buy a particular camera which picture can be sent directly by e mail. But I found the price very high, i.e. rupees 19,990/-. Using my own judgement I have bought a Kodak Camera costing rupees 795/-. I hope the pictures are clear enough. So Asha Manipur Chapter has a camera. This will be used as your eyes, every development and activities will be taken by this and send you all. 

The pictures taken look more clean and colorful than real. New camera. Till now climate in Manipur is cold. I wore a thick jacket throughout. People are very conscious of their dress here. They also sale their lands(means of livelihood) and purchase tin sheet for house roof. Thus they have clothes and tin sheet house to show off and starve in the closed door. I remember Jagdish telling me the same when we visit Rajasthan, there is no education but big houses in Rajasthan. This is due to materialists influence. A show off culture. In the closed door many live without food. 

Photos

Manipur literacy rate is high because the majority meiteis community who live in plain are very developed in all fields. But the tribal literacy rate remain low. The interest of the two differs. This is sensitive but one must know this fact, else the benefits goes to the former in the name of the later as has been for decades. A tribal educated boy told me that job recruitment is closed for the coming 20 years. Thus all recruitments in the mean time will be done perhaps through nepotic channels. The haves will remain haves and the have nots will remain as the same.

OLD AGED HOME PROJECT:

Many old aged people came to me and cried like small children. Everyone has their own self respect but this happened when they are living in the edge. Rice is all they need and sugar for tea is a luxury item for this section. Things are not fine with them, I too get emotional and wish to have lots of money so that I can help them. They came as though I could do much for them, they don’t realize how poor I too am. I didn’t take many of their photograph because that will increase their hope in me and if I fail to deliver, I can be another false prophet. I too sincerely promised them that I will do my best if the fate is on our side.

My Mum’s mother (grandmother) used to feed me when I was an orphan and hungry. She was my savior on many occasions. A rare human that loved me unconditionally. I wanted to make her the happiest person. But she had a very poor difficult dead early in 1997 when I too am stuggling for my education in Delhi. Rupees 5 in a govt. hospital could have saved her life. Thus I now remain indebt for her soul forever. When ever I distribute cloths and sugar to old aged people, I remain all the more sad because she is not there to get her deserving share. Today I want to give her everything I have, from the bottom of my heart, but she doesn’t accept this “everything”. That is why I hate my Dad’s property which is to be inherited by me. The genesis of my inclination towards social service began from her being. Two old aged have past away living in my house, now two more are living with my mother. These old people have no more aspirations, no p! olitics, but only thankful hearts for little help given. In their own families , nobody want to talk to them, lonely, and they are the last one to eat if there are food still left. Living in the edge. They will remain close and dear to me ever come what may.

An old aged home may compensate their long struggling lives. Let us enabled them to end well thought didn’t began and lived well. I have already constructed a house for my mother. She is a widow. It is three room house. If Asha can construct one more beside mine, atleast 15 old aged people can comfortably live there. My mum will be happy to cook and manage the home as is. Minimum cost for construction will be Rs. 50,000/- . ideal cost however will be Rs. 75,000/-. That is one time investment. Monthly investment will be Rs. 300/- perhead permonth. So 300 X 15 = Rs. 4,500/-.. If we can do for more, that will indeed be great. But 15 people home is also good enough. Only extremely needy may be selected from atleast three districts.

RICE DISTRIBUTION PROJECT.

After I had taken poverty statistic from randomly selected villagers, I personally met each families and individuals for confirmation. Lists given by village chiefs proved mostly wrong. Very old people’s lists proved quite reliable. Most of the lists I have now are people who have lost their house and lands during the war. From these I further narrowed down to orphans, disabilities and extremely poor families. These people’s crops last for just about two months and the rest 10 months is a battle for food. The powerful and the crooks make money in their names. Every village has about 20 such needy families who are deserving help. I took the survey of 14 villages. There are about 1000 villages. However, we can select a few villages based on need priority.

A kg of rice cost Rs. 10. How many villages or families or individual to be helped may be decided depending based on the availability of fund by Asha US. If rice is distributed, I will take signature, name and address of every beneficiaries. I personally will do the job with village volunteers to ensure 100% rice reaching the deserving poor. Integrity and honesty should not only be practice but also should be seen. We may distribute during August and September when things go really bad.

AN INTEGRATED AND LONG TERM DEVELOPMENT AND SCHOOL PROJECT:

As informed in my introduction, setting up of an integrated CENTRE remain the most effective long term means to fight against POVERTY, ILLITERACY, DISEASES, AND UNEMPLOYMENT.

It may be an integrated center for education, employment generation, training center, ecological regeneration, and tourists spot. All in one. A center from which people come to learn the way/knowledge to live and progress in harmony with other mankind and nature. A center where different tribes and communities are taught to live in harmony and peace.

1. School: The school will target atleast a thousand students. It will have very qualified teachers to compete at the national level for various jobs. It will be a residential school. Out of 1000 students, 500 students will be from well to do families who will be charged normal fees as any other good school. Another 500 students will consist of orphans, disabilities, extremely poor families’ children. They will be Asha’s children. They will be given work and learn facilities. Partly they may be sponsor for at least five years by Asha. Asha may be with them till they get good jobs. They will then automatically ignite the chain reaction by becoming Asha volunteers in fighting against poverty and ignorants. This chain reaction is possible and this will only wipe out injustice and tears from th! e globe.

2. Other components in this Asha Centre will be (a) a poultry farm (b) A dairy farm (c) a piggery farm (d)crops farm and a horticulture farm in and around the center. These FARMS will form a cycle/circle, feeding and breeding on each other. For instance, crops farm feeds other farms and other farms generate labour force through their incomes. In this process of cycle, hundreds of employments and huge income can be generated. Land is fertile and rain is abundant here. I have full knowledge of all these farms. I learnt these during my eleven years preparation for IAS exams.

This center can become a MODEL for illiteracy and poverty elemination not only for north east but for the whole deprived world. A model, how orphans and disabilities can contribute and not remain as liability.

Performance Budgeting is more suitable than line item budgeting. 

Roughly, to achieve this vision, we need to invest on land which is almost one km square. Half of this land can be free but another half fertile areas must be purchased as they are owned and used by four families. Secondly we need to construct buildings for school, boarding, farms, digging ponds for fishery and road. These construction will need huge capital, but as Jags has indicated the tentative amount that could be raised this year, with it we can straight away start as many construction as possible if not all.

I have constructed three houses myself, so I have fair idea how to go about the construction economically, good and beautiful buildings. Each rupee spent will be accounted with proper vouchers and receipts. Jags has full knowledge of how economical and careful I am. I will be all the more careful as Asha fund is a sacred money. Each stage of development will be reported to you with pictures. When DP and Jags visit in December I will not let them down. I have a team of proven people in honesty and integrity, who can never cheat me or let me down, just like I can never do to people like Jags and DP and few others.

I am fully open for suggestion, alteration and changes for these project reports. Any further information if requiredwill be given after I reach Delhi on third of April.

This report is hurriedly written without proper facilities of light. Net goes off frequently.

I am sure Asha values work more than words.

