Site Visit Report – April 2, 2009
Biju Barboruah from Asha Assam visited the TEP school on April 2, 2009.  She visits this school at least twice each year and is also responsible for auditing the accounts at TEP.   During this visit she has collected the demographic information of the children in the school (i.e. age, gender, parent’s occupation, how far they live from the school etc) and will provide that report once she has a chance to put it together.  Key points from her visit are provided in this report.  
There are a total of 499 children (252 boys and 247 girls) as of April 2nd, 2009.  There are 13 staff members who manage the school.  The school has 10 classes (Nursery, lower KG, upper KG, 1, 2, 3, 4, 5, 6 and 7).  She checked the attendance register and in general the attendance is quite good.  On occasion some students miss classes because of illness or other reasons, but for the most part they come to school regularly.

Mostly the kids are in good health.  There are a few students who are HIV positive.  No health camp is available through the school or within that community.  The political situation is complicated in that area and she was not sure how one could arrange for a health camp.

The teachers are doing a good job in teaching and the quality of teaching is reasonable given the resources and the teacher’s qualifications.  

In general the funds that are sent by Asha Stamford are being used according to approved budget.   

Currently the books are being purchased from the book stores.  She has asked them to look into obtaining books through the Sarve Shiksha Abhiyan scheme.

There is a government school nearby but neither the teacher nor the students come regularly.  She has asked the villagers to lodge a complaint so that something is done about the school.  There is no other school in the vicinity and therefore the TEP school plays a very important role in educating the children in that area.  TEP school has earned a reputation for providing better education that the government school and the parents want to send the children to this school.  

 The class rooms are very crowded and children are packed into these classes.  Often 5 children sit on a bench that is meant for 3.  This hinders their ability to write properly.  

A small library has been started and the books are stored in the office.  

Biju’s recommendations:

· Increase the size of the classroom by expanding the building or constructing another  building to alleviate the overcrowding of classrooms
· Buy additional desks and chairs to allow proper space and seating for the children

· Add 2-3 more teachers so that there is a reasonable staff to children ratio

· If possible create a separate space for the library

· Look into obtaining text books through the Sarve Shiksha Abhiyan scheme
