1) Name of WAH 2006 Proposal: Tribal Empowerment Project

Summary

2) Total amount required (USD):      $12,000
3) Chapter’s target to raise in WAH 2006 : $7000  
4) Cost Type (Fixed/Recurring): One time fixed cost for books for library and school books. Recurring cost of teachers salary. 
5) Number of People Served: Currently ~300 children
6) Project Location (State): Manipur
7) Category: Elementary school leading up to high school; currently grades K-6
8) FCRA Approval (Yes/No): Yes. Funds and audit managed by Asha India. 
9) Nominating Chapter: Stamford
10) Contact Person: Anita Shah
      E-mail: Annuzalani@yahoo.com      Phone #: 203-256-8874 
11) Project Website: https://www.ashanet.org/projects/project-view.php?p=354
12) Link to latest site-visit:  http://www.ashanet.org/projects/document-view.php?id=4190 
13) Link to photos of the project: New photos to be uploaded in a couple of weeks.  Current photos are on - For 11 pictures please go to:  

Go to http://www.ashanet.org/datastore/ 

Click your way to Publicity/Films/Manipur  


Info required to transfer funds to the project:

14) Name on the Bank account: Funds transferred through Asha India. 

15) Bank account number: 
16) Name of the bank?  
17) Branch and city that DD will be encashed at: Varanasi
18) Address of recipient (not bank):

 c/o Vallabh,


Village Bhandahan Kala, Post Kaithi,


Varanasi,


UP 221116

19) Landline number of recipient: 011-91-0542 2618201
20) (opt) mobile #

21) (opt) email of recipient


Organizational Information 

22) Name of the Organization:  Tribal Empowerment Public School 
23) Date of Establishment: January 2003. 
24) Registration Number: Registered in the Cooperative Society, Government of Manipur. Oversight body is Asha India: Trust Registration Number: 1316/4 
25) Tax Exemption Certificate Number: Asha Trust Registration number
26) Exemption End Date: 
27) FCRA Number: ASHA Trust FCRA Registration Number: 231650875
28) MOA (if available): 
29) Brief long-term Objectives: To provide education to the underprivileged children in the remote area of Manipur and free them from the bonds of poverty. The area is ridden with communal violence making the means of livelihood through cultivation very unproductive. Education provides a very constructive alternative - taking the children out from the communal troubles; creating values for learning in a secular and tolerant environment; and also providing the platform for higher studies that lead to more lucrative careers.


30) Creation and Activities:
The school is a quintessential Asha project. It was conceived as an idea at the Asha Timbukto conference in 2003. It owes its origins to the efforts of a few dedicated Asha individuals (Raj, Jags, Sahadev, Mani, Menon, Ajay and  Batra) who with a dedicated and committed champion of tribal education – Mr. T.H.Joy, took up the challenge of starting a school in the remote tribal village of Leingangching Village in Manipur. Joy was very familiar with the ills of this remote region that borders Myanmar. This area is primarily a hilly terrain with poor agricultural prospects, compounded by tribal rivalries and social issues leading to dismal outlook for future of the children. Joy hails from this area and is a success story of a tribal native who has made his career in the city and wants more tribal children to have the same opportunity.

The concept of the school with a small number of voluntary teachers was started in late 2003 with about 30 students. It is situated in the proximity of 13 villages serving tribes of all ethnicities. Asha volunteers raised a small donation to start a school building which was functional with constructed classrooms in March 2004. Asha Stamford, CT got involved and offered to cover the cost of teachers’ salaries for 3 years starting in 2004. These efforts of incubation by Asha Stamford and the continued private donations by Asha individuals has resulted in the school growing from a concept to a fully functioning, enviable and much admired institution in that area. It today supports 307 poor students across grades K-6, 8 teachers including a Principal and Vice Principal. In addition to educational instruction, the children are provided with uniforms and also have an opportunity to participate in organized sports like football, volleyball, carrom in a playground setting.
30*) Blurb of organization 

(200 words, this text will be used in the WAH projects page) –
The Tribal Empowerment Public School is an Asha India sponsored school in the remote tribal area of Manipur bordering Myanmar. It serves 13 tribal villages and has over 300 students in classes K-6. It offers a spark of hope for the children who have otherwise been mired in poverty, tribal strife, hunger and despair. It serves as a model school allowing intermixing of tribal children, inherently imbibing the values of communal tolerance and learning. The school was conceived by Asha members and is being financially audited and reviewed by Asha India, specifically Asha Manipur and Asha Varanasi members. It is funded in a large part by Asha Stamford, CT and by other individual Asha donors and private donors. It has been provided mentorship, direction and vision by Mr T.H.Joy who is currently an educated successful urbanite but was born and raised as a tribal native from this region of Manipur. 
 
31) Background of founder(s): 
Concept creation:

Jagdish Chander (Asha-Syracuse)
Raj Chauhan (Asha-NYC/NJ)
Sahadev Komaragiri (Asha-Cleveland)
T.H.Joy (Sponsor/Mentor - Manipur, India)
Batra, Mani and Menon

Funding 

Above individuals, Asha Stamford through Asha India. 
Auditing and ongoing support

Biju – Asha Assam and Vallabh Bhai – Asha Lucknow

32) Number of Staff: 8 Teachers, 2 chowkidars

33) Annual Budget: 416,000 Rs

34) Previous Funding: $2000 in 2004; $2000 in 2005; and $2000 in 2006 

35) US Contact: Anita Shah – annuzalani@yahoo.com


36) India Contact: T.H.Joy – joyth100@yahoo.co.in

37) Previous Sponsor(s) for the Project: 
Jagdish Chandra/Raj Chauhan/Ajay Dalmia 

38) Previous support through WAH: None

39) Information about the alumni, if available: Not Applicable
40) Location and Demographic details: 
The Tribal Empowerment Public School is in Leingangching Village, Litan, Ukhrul District, Manipur. The school is situated in the center of 13 villages which include both the Kuki and Naga tribes. The school has 316 students with 171 girls and 145 boys across grades K-6.


Proposal Information
41) Goal of WAH project 
To raise funds to support teacher salaries and library books and supplies for the school.
42) Total Amount Required: Total project budget is over $12000 but the focus of WAH project is to raise $7,000.
43) Beneficiaries of the project: The school children will benefit as there will be continued instruction and more books available. 
44) Expected outcomes for people served by the project: The library and school books will allow each child to have course book instead of sharing.  This will remove the constraints for the total learning experience for the children.  Guaranteed, reasonable salary payment for teachers is expected to improve the quality of instruction through attracting better qualified teachers, on mid-long term time frames.
45) How long will the benefit last:  The school books and library books will be reused and will last a long time (at least 5 years). Teachers salaries are a recurring expenditure, but benefits in terms of improved quality of instruction (see line 44) will have long term benefits to the students, which they will carry with them (at the least) throughout their student life. 
46) Number of people reached: over 300 children
47) Provide itemized budget for WAH project: 

Teachers Salaries for 8 teachers: $5500


Library Books and supplies: $1500

48) Other sources of funding (confirmed and anticipated): 

$2000 from Stamford was sent in 1Q06 and $3000 to be provided by Asha Stamford in 2007


49) Duration of the project: 3 years 

50) Government Involvement: None
51) Duration of Chapter's involvement: Three years 

52) Personnel Involved: 
Concept creation:

Jagdish Chander (Asha-Syracuse)
Raj Chauhan (Asha-NYC/NJ)
Sahadev Komaragiri (Asha-Cleveland)
T.H.Joy (Sponsor/Mentor - Manipur, India)

Funding 

Above individuals, Asha Stamford through Asha India. 
Auditing and ongoing support

Biju – Asha Assam and Vallabh Bhai – Asha Lucknow


53) References: The following individuals could serve as references for this project.
Jagdish Chander (Asha-Syracuse)
Raj Chauhan (Asha-NYC/NJ)
Sahadev Komaragiri (Asha-Cleveland)
Neeraj Srivastava (Asha-Berkeley)
Mr. & Mrs. Sengupta (India)
54) Minutes with Q&A of meeting or conference call at which the project was approved by the chapter:  

Excerpts from the minutes of meeting held on April 28th are attached
Projects Meeting on Friday 4-28-06 at Puja’s house, 7pm

Attendees: Anita Shah, Shoba Murali, Puja Ramasubban, Bhargavi Ramamurthy
DISCUSSION:

1. Do we put up Manipur Tribal Empowerment Project for WAH

· In the light of the requirements of the project and the latest meeting of Puja & Ajay Dalmia with Joy in Delhi, it is clear that the project’s sole source of funding right now is Asha Stamford. With a dedicated volunteer like Joy and the progress they have demonstrated over the last 3 years, it was felt that WAH could benefit the project by providing extra funds as well as increasing its visibility within Asha community, so that other chapters might consider funding it.

· To submit the proposal Anita will provide Shoba with all the background information ready to present it in Asha—WAH format.

· Puja’s report of meeting with Joy will also be made available as soon as possible

· We need to find out from WAH 2005 projects list if there were any projects from that region

· Anita will be the chapter contact for Manipur project

· Since multiple people are involved in the project from various nodal points (Ajay in Delhi, Joy in Delhi, Raj and Jags in the US, Asha Stamford) we need to streamline the lines of communication. Hereafter Joy is to be instructed to contact Ajay/Anita for any project related queries. We are to confirm with Ajay that he will resume being point of contact in India for Asha Stamford, for that project.

· Possible WAH concerns about project: (a) Would the troubled politics of the region be of any concern; (b) Does not having FCRA clearance an obstacle; (c) Does it matter that the funds take a roundabout route to reach the project, in the absence of FCRA; (d) What justifies our push for the project for WAH? 

· Towards (a) we shall contact other Manipur Asha projects to see how they have dealt with it; ask Joy if he had any issues/confrontations with Naxalites at any time. Towards (b) having FCRA clearance is ideal. Not having FCRA does not prevent it from getting WAH funds. On (d) see bullet point (1) above.

