WAH 2009 Mandatory Project Guidelines – Supplemental Guidelines added

All supplemental guidelines highlighted in green.

Important Deadlines:

a) April 5th 2009: Please complete Section A- only, by this deadline.

b) April 20th 2009: Make sure your project has all the documents listed in Section B, C
and D by this deadline.

Send a completed nomination form to wah@ashanet.org

Section A:

This is a checklist of project 'must-haves'. If the project does not meet these requirements it will

not be considered for WAH 2009.

1. Nominating Chapter: Asha Stamford
2. This is the only project the chapter is submitting to WAH (Yes/No): Yes
3. Project was not funded by WAH 2007 or 2008 (Yes/No): Yes – The project was not proposed for funding in WAH 2007 or 2008.  The project was proposed for WAH 2006 and received one installment in 2006 and the other in 2007
4. Project Steward: 
1. Name: Anita Shah
2. Email: annuzalani@yahoo.com
3. Phone number: 203-256-8874
5. Chapter WAH Primary Representative:

1. Name: Anita Shah
2. Email: annuzalani@yahoo.com
3. Phone number: 203-256-8874
6. Chapter WAH Secondary Representative:

1. Name: Bhargavi Ramamurthy
2. Email: bhargavi_arun@att.net
3. Phone number: 203-964-9056
7. Legal details:

1. FCRA clearance (Yes/No): No – money is sent via Asha India
2. Registration number (Yes/No): Not Applicable
3. Tax Exemption Certificate Number (Yes/No): Not Applicable
4. Exemption End Date: Not Applicable
8. Is the project proposal on the project website? Please provide the document URL here: The project itself is on the website - http://www.ashanet.org/projects/project-view.php?p=354.  The WAH 2009 proposal is not on the website.  It would be better to have the completed proposal added to the website.  So far only Section A has been completed
You are required to provide the proposal in the standard Asha format, that can be

downloaded from here -- http://www.ashanet.org/projects/resources.html. (The

completed proposal should be provided.)

9. Has there been a site visit to the project within a year of March 31st 2009? (Yes/No): Yes – site visit was on April 2, 2009
10. Has the chapter reviewed and approved the project for funding prior to submission for

WAH? (Yes/No): Yes
Supplement to Section A:

For what period does your project need WAH funds?

1. Start date (No earlier than April 1st 2009):  We have approved the budget for 2009-2010 and for 2010-2011.  We have already sent funds for 2009/2010 year and propose to use the WAH funds for 2010-2011.
2. End date (No earlier than Sep 15th 2009): Not sure what this should be
FAQs:

· Hmm … we have some concerns with the above dates.

Please get in touch with us. We can address your concerns on a case-by-case basis.

· Whatever may be the funding cycle above, should my chapter have approved

the budget prior to submission?

Yes, absolutely.

· How will WAH funds be routed?

Upon tallying WAH totals (expected around Oct 31st), all the money raised for the

project from WAH ’09 will be transferred to the proposing chapter.

· What if the start date falls before Oct 31st?

Your chapter is responsible for the project’s needs until then. You may use the WAH

money to offset funds you may send to the project until then.

· Suppose the chapter or the project manages to find alternate sources of funding

for the project by Oct 31st, does this mean the chapter can use the funds for some

other purpose (same or different project)?

Definitely not. Please get in touch with the WAH team immediately in that case.

· What if the latest site visit report becomes old by the time the project needs

funds?

It is expected that the proposing chapter realizes the need for a new site visit report,

and discusses what needs to be done before sending the funds to the project.

· What if WAH falls short of whatever the proposing chapter asked for?

The chapter will get whatever we raised for your project. No more, no less. The

proposing chapter is advised to use judgment when sending funds to the projects

prior to end of WAH campaign.

Does your project fit in any one of the scenarios described below? (Yes/No) - Yes
1. Proposing chapter has a 1-year (funding) relationship with the project prior to

the date mentioned in (10a). - ~ 5 years of funding relationship
2. Proposing chapter does not have a 1-year funding relationship with the project

prior to the date mentioned in (10a), but Asha has two-year (funding)

relationship with the project or the parent NGO prior to the date mentioned in

(10a).

Specify which – (a) or (b). If (b), please elaborate on the Asha-project/NGO relationship.

(You could mention which previous chapter, when did relationship start, who was the

steward, when exactly did the current chapter assume this project etc.)

End of Supplement to Section - A:

FAQ:

Why the 2-year relationship?

The two-year relationship allows the Asha chapter to really understand the ability and

merit of the organization. A lot of times organizations might be great at handling one

project but things start to fall apart when they expand or start additional projects. A twoyear

history is one way of ensuring that the chapter is comfortable funding the

organization as it expands its scope.

WAH team is considering " Promoting Quality Education " as a broad theme. Chapters may try

to propose projects in which are using innovative methods to promote quality of education.

However, if a chapter feels constrained and feels strongly about a project that isn't in fitting the

theme but will be a perfect fit for WAH, please contact at wah@ashanet.org.

Section B:

Please have all these documents ready and updated on the project’s Ashanet website by April

20th, 2009.

List of Documents/ Information:

· Original project proposal document. (Same as Q7, section A).

· Annual Reports for duration of project-Asha relationship.

· Funding History for the entire period project has been with Asha.

· Updated projects page with current information for 2009. Also note that there

should be no gaps in the yearly information provided on the page.

· WAH Budget Template completed in full. The Budget Template can be found

at: http://spreadsheets.google.com/pub?key=p KKCx5cj55egSu0ebmb7uLQ. Note

that the template is only a guideline. If you already have something up that that has

all the information we ask for in the budget template, you do not need to fill the

template.

Supplement to Section B:

· All site visit reports till March 31, 2009. Some suggestive templates can be

downloaded from any of the following links:

1. http://www.ashanet.org/projects/resources.html

2. http://docs.google.com/Doc?docid=dg2kjxsn_21hnpj5fgw&hl=en

Note that the templates are only guidelines. If you already have something up that

that has all (or most of) the information we ask for, you do not need to bother with

changing the presentation format.

· Project Funds Utilization Summary for minimum of 2 years, the NGO is

associated with ASHA. A template can be found at http://spreadsheets.google.com/

pub?key=pKKCx5cj55eiqKn8F9gjySQ. Note that the template is only a guideline. If

you already have something up that that has all the information we ask for, you do not

need to bother with changing the presentation format.

Also, tell us how much funds is expected from WAH 2009 & what your chapter’s target to raise

for WAH 2009 would be. Any questions, please ask your point of contact in the WAH team – The total budget for 2010 is ~$17,500.  Requested funding from WAH 2009 $8750 and Asha Stamford will raise $8,750
Section C:

In addition to Section A, and B, please respond to this section of questions

Infrastructure quality:

a) What has been done in the past 2 years to improve the quality infrastructure of the school? In 2007, one more building was constructed (14 ft by 36 ft) in addition to the existing two buildings. There are now three buildings as you would see in the photos, showing step by step progress of construction. This building is to be used during the school hours as the nursery class with enough space for the children to have their learning activities and during the non school hours for parent -teacher meetings and various other gatherings. It can also be divided into two class rooms in future. A toilet was also constructed near the school main office for use by staff members.
Please explain the above question in context of the community in which the school is operating.

We will like to know about:

1. Building and Classroom quality such as lighting, cement buildings, black boards, proper

ventilation, windows, desks etc.  The building is made from mud and bamboo.  The classes have desks and chair and blackboards.  There is no electricity in the school.
2. Does the school have playground, and playing resources for students? There is a playground and the school has some sports equipment like volley ball, badminton etc.  Each year a sports day is held and students participate in a variety of activities.
3. Does the school have library? – A small library has been started in 2007 and ~100 books are in this library.
4. Does the school have separate restrooms for girls and boys? There are 2 toilets (1 for boys and 1 for girls) 
5. Does the school have clean drinking water? – Yes 
b) What innovative approach is used by the project partners to do their best with the limited

resources they have?  The construction of buildings using material available locally and using local experts has allowed the buildings to be constructed at a very cheap cost.  In lieu of teachers training, staff meetings included topics on what difficulties the staff is facing with students with respect to teaching and teachers provided information on how they have dealt with those types of situations.  Therefore teachers were able to learn from one another.
Quality of Learning for students:

a) What has been done in the past 2 years to improve the quality of education imparted with

respect to students? Teacher’s training was planned during 2007 and was conducted in the school itself for all the teachers in Jan 2008.  This one week training was organized by an NGO viz. Word Vision. Teachers have benefited by attending this training and have learned ways to manage and motivate the children. The Organization that conducted the training was the 'Donbosco Teacher Training' which imparts teacher trainings to all willing North Eastern States of India schools by charging nominal cost of Rs. 7500/- (fee + food) for the week.  In Dec 2008, staff meetings were organized to understand the problems in handling the students. Teachers were asked teachers to share their own experiences and problems faced. The teachers also shared how their earlier teacher’s training had helped them in handling children.  
Please explain the above question in context of the community in which the school is operating.

We will like to know about:

1. Student – teacher ratio? 11 teachers and 503 children
2. Enrollment rate? How many students are getting enrolled per year? – 50 students were admitted in 2008 and 150 in 2009.
3. Retention rate at schools? In general students don’t leave the school to go to other schools until they have completed 7th class.
4. Expenditure per pupil? – Budget for 2008-2009 is ~$15,500 for ~500 students ($31/child/year)
5. Transition rate? How many students have move from NFE to normal schools. Six students got admission in Navodaya Vidhyalaya.  The students who complete class 7 join other schools to continue their education beyond 7th class. 
6. Are the knowledge, competencies, values and attitudes of students taken into

consideration while designing the instructions that may impact the learning process?

What are the findings from the assessment? There are 11 teachers for 503 students.  Teachers help the students as much as possible to ensure that they learn, but formal assessment of knowledge, competencies, values and attitudes is not done.
7. Are there any standard assessments conducted which are accepted by various

stakeholders (i.e. community, government and parents) as the right way of measuring the

academic achievement of students? – Mid terms and yearly exams are held.  A standard used is as follows:  35% marks – pass, 45% marks – 2nd div, 65% marks – 1st div.  This is accepted by the stakeholders an dis common for a other schools as well.
8. Is the assessment of student diagnostic in nature? (This will provide insight into the

nature of learning difficulty encountered by students) Are steps taken to assist the

students overcome these learning hurdles in the form of differentiated teaching? (Do

teachers employ different approaches or special classes for slow learners?) When the KG students start school, they are not used to being in school and are more interested in playing.  The teachers work with them to get them to a stage where the children are willing to learn.  There is no formal assessment of students learning abilities.
9. Does the curriculum being taught to kids meet the state board requirements? How is the

curriculum designed? – Yes – it follows the Manipur state board curriculum
10. Are any parents teacher meeting conducted? Yes and this is much appreciated by the community.  Other schools in the region have also started parent teacher meetings.
b) What innovative approach are used by the project partners to provide quality of education to

students? – Teachers training, books, emphasis on sports, cultural program, student and teachers awards.  Inter school competition was organized (essay competition, extempore speech competition etc)
Quality of Teachers imparting education:

a) What has been in done in the past 2 years to improve the quality of education with respect to

teachers?  Teacher’s training was planned during 2007 and was conducted in the school itself for all the teachers in Jan 2008.  This one week training was organized by an NGO viz. Word Vision. Teachers have benefited by attending this training and have learned ways to manage and motivate the children. The Organization that conducted the training was the 'Donbosco Teacher Training' which imparts teacher trainings to all willing North Eastern States of India schools by charging nominal cost of Rs. 7500/- (fee + food) for the week.  In Dec 2008, staff meetings were organized to understand the problems in handling the students. Teachers were asked teachers to share their own experiences and problems faced. The teachers also shared how their earlier teacher’s training had helped them in handling children.  There was no training related to improving the subject matter expertise.
Please explain the above question in context of the community in which the school is operating.

We will like to know the about:

1. Is the assessment of students used as a feedback tool to improve teaching quality? The parent teacher meetings are used to discuss where the student needs improvement and also to encourage parents to allow the children time to study at home instead of always having to help with work at home.  
2. Are teachers paid salary at par with what colleagues in public / private school get in that

area? The salary paid to the teachers is not on par with what colleagues get in private or public schools.  It is significantly lower.
3. What is the level of education of teachers? Six teachers have a BA degree and the other 5 have passed either X or XII class.
4. Have they done any teaching certifications? – None of the teachers have the certification 
5. Have they been to any teaching camp? What did the camp intend to do? – No.  
6. Do teachers belong to same community as the students? Except for the math and science teachers who come from Imphal, the other teachers belong to the same community
7. Do teachers provide feedback? Is teachers' feedback sought to improve education? Yes teachers provide feedback to students and their parents.  Each year Joy visits the school for a month and works with the teachers to see what areas need improvement and how to accomplish that.
8. Are teacher's expectations met with respect to his/her own learning and growth? Not sure if this is discussed.
b) What is distinct and innovative in this project with respect to teacher’s improvement? Teachers given an avenue to share their experience and to improve their teaching skills
Health and nutritional awareness:

a) What has been done in the past 2 years to improve the quality health and nutrition awareness

of the students? – Mid day meal provided for 3-4 months when the food is scarce in the region. 
Please explain the above question in context of the community in which the school is operating.

We will like to know the about:

1. Are children and parents given awareness and training about health and hygiene? – The students are encouraged to come to school with clean uniforms and emphasis is given to cleanliness for themselves and also to keep the school clean.

2. Are regular health camps being organized for students and parents? Are there any

vaccination drives? Are all children in the school vaccinated? Are there any medication

provided or distributed to students to promote health? – The school does not provide any camps or medicines.  There are vaccination drives in the villages.
3. Is regular counseling provided to parents about the choices they can make to provide

wholesome diets to kids? The villagers are poor and eat what they can get.  
4. Does the project partner organize or facilitate any health camps for the community, in

which the school operates, to provide information related to diabetics, HIV/AIDS,

cataract etc. - No 
5. Is health awareness part of curriculum? – Hygiene and cleanliness are emphasized
b) What steps are taken to incorporate healthy living in lives of students? Sports activities are conducted and yoga is also taught.

Administration and Community:

a) What innovative learning and instructional methods are developed by project partner to further the goal of achieving intended standard of educations of students? Parent teacher meetings are helping in moving towards good education.  The recent admission for 6 students who passed the entrance exam to the elite school has also been a good motivating factor for both students and parents.
Please explain the above question in context of the community in which the school is operating.

We will like to know the about:

1. What are various social and economic development programs with local communities? Don’t have the information.  Biju from Asha Darshan has collected this information in April and will send a report after she has typed it.
2. Are various stakeholders in student’s educations such as teacher, students and local

community satisfied with the development of school children? Yes – the community looks to the school as being very good.  The staff members are respected and asked to speak at community events
3. Is the partner organization moving toward sustainability, what steps are taken, and

what’s the road map ahead? (What do we mean if tomorrow Asha decide not to fund the

project do they have a different source of funding? Does the community value the

services provided by NGO? Is community willing to pay for the services rendered by

NGO? The community is very poor and will not be able to sustain the school.  A small experiment has been started by establishing a fishery and duckery.  This may help in generating some income but it is doubtful if this will generate sufficient income to sustain the school.  Some other avenue will have to be pursued
4. Is the partner organization playing an active role in community building? Such as

involving in RTI (Right to Information), women empowerment, literacy campaigns? Teachers participate in the community events and are asked to speak.
5. Is partner involved in R&R (Relief and Rehabilitation) activities? Yes – because of this school  503 students are in school and getting education instead of not having a chance to go to school.
Section D: 

Considering the WAH 2009 theme (Quality of Education), we would like you to choose an aspect(s) of quality of education (i.e. infrastructure, health, teachers, student performance, etc.) that you feel your project needs the most improvement in. Based on your own evaluation of the project, and keeping in mind your answers to the questions in Section C of the project submission, please answer the following questions: 
       Explain the aspect(s) of quality of education that you chose and why ?.  
       Within the next one year, what specific improvements would you like to see in this particular area of education? 
       How do you plan to utilize the WAH 2009 funds to make these improvements? 
 
Make sure to consult your project partners in India while answering these questions. 
 
Organize your answers in a paragraph and submit it with your proposal. 

 
We seek to answer as appropriately as possible the question raised on how we would consider fulfilling the laudable theme of WAH2009 – “Quality of Education”.

In a school like TEP that is in the underserved area of Manipur a place ridden with the complexities of political dynamics, kidnappings, tribal warfare we have sought to provide a basic education for the children of the area to primarily help extricate them from the vitriolic environment. Given this environment and its location, it is even more admirable that the early champions of the formation of the school in the area and Asha Stamford have not only been able to sustain the school operation but have also surpassed their own expectations for the school. A testament to this is the increasing preference of the local community to this Asha Stamford supported school over the near defunct Government school. 
We have seen a dramatic growth in the number of students from 182 students and 5 teachers in 2004 to an anticipated 550 students and 11 teachers in 2010. So while all the basic infrastructure, curriculum, instructional staff, academic progress assessment, school uniforms, hygiene instructions, supplemental meals etc are all somewhat in place there is much room for improvement that could be realized by additional infusion of funds. 

We submit the following suggestions and ideas to the question posed by WAH 2009 on the aspect of the Quality of Education for this project.

1. Goal 1: Improve Instruction – Given the near 200% growth in student population as against a 100% increase in teaching staff there is an increased and urgent need to add to the teaching staff. A 2009 visit recommended 2-3 more teachers to achieve a reasonable staff-children ratio.  Expected salary for 3 teachers for one year is ~Rs 72,000
2. Goal 2: Improve Infrastructure – The increased enrollment without increased space has caused 5 children to sit on a bench designed for 3. This causes cramming in class rooms making it difficult for the student to focus on the instruction. We recommend buying additional desks and chairs and support the construction of another building to alleviate the crowded classrooms.  Expected cost for improving infrastructure is ~Rs 70,000.
3. Goal 3: Improve resources – The library that has now been started with 100 books within the classroom can be moved to a separate room with more resources.

4. Goal 4: Sustaining the operation – Asha Stamford has funded the school since 2004. As the school has grown in student population the resources needed to support the school have also increased. Additional funds are also sought from WAH to help us meet the working capital needs of the school budget items like teachers salary, mid day meals and stationary for the school year.  We expect to spend ~Rs 2,86,000 for mid-days meals for the students for 4 months.
We expect that by applying the funds to the above mentioned goals we would be not only be sustaining an operation that has served the village children in Ukhrul, Manipur well but also will be making an incremental progress in improving the quality of education imparted to the children.
The total amount of Rs 4,30,000 (Rs 72,000 for teachers, Rs 70,000 for infrastructure and Rs 2,86,000) from WAH would help the project in meetings its goals.
