 WAH 2011 Mandatory Project Guidelines 
Supplemental Guidelines & FAQ added 
  
All supplemental guidelines highlighted in green. 
       Important Deadlines: 
a)
April 15th 2011: Please complete Section A- only, by this deadline. 
b)
April 30th 2011: Make sure your project has all the documents listed in Section B and Section C  by this deadline. 
       
Send a completed nomination form to wah@ashanet.org 

Section A: 

This is a checklist of project 'must-haves'. If the project does not meet these requirements it will not be considered for WAH 2011. 
1.
Nominating Chapter: Asha Stamford
2.
This is the only project the chapter is submitting to WAH* (Yes/No): Yes
3.
Project was not funded by WAH 2009 or 2010* (Yes/No): The project was put up for WAH 2009 and received funding in 2010.  The current proposal will request for funds for the year 2012 and 2013.  
4.
Project Steward: 
   
Name: Anita Shah 
   
Email: annuzalani@yahoo.com
   
Phone number: 973-859-0073
5. 
Chapter WAH Primary Representative: 
   
Name: Anita Shah
   
Email: annuzalani@yahoo.com
   
Phone number: 973-859-0073
6. 
Chapter WAH Secondary Representative: 
     
Name: Bhargavi Ramamurthy
     
Email: bhargavi.ramamurthy@gmail.com
     
Phone number: 203-964-9056
     Legal details: 
7.
FCRA clearance (Yes/No): No – money is sent via Asha India
8. 
Registration number (Yes/No) (Optional): Not Applicable
9.  
Tax Exemption Certificate Number (Yes/No) (Optional): Not Applicable
10.
Exemption End Date (Optional): Not Applicable
11. 
Is the project proposal on the project website? Please provide the document URL here:http://www.ashanet.org/cleveland/home/Projects.php - The project itself is on the website - http://www.ashanet.org/projects/project-view.php?p=354.  The WAH 2011 proposal is on the website.  

You are required to provide the proposal in the standard Asha format, that can be downloaded from here -- (The completed proposal should be provided.) 
12.  Has there been a site visit to the project within a year of April 15th 2011?
(Yes/No): Yes – site visit was on April 10 and Sept 9, 2010
13. 
Has the chapter reviewed and approved the project for the proposed funding prior to submission for WAH? (Yes/No): Yes
Supplement to Section A: 
1. For what period does your project need WAH funds? We have approved the budget for 2011-2012 and for 2012-2013.  The WAH funds will be used for 2012-2013.
         

Does your project fit in any one of the scenarios described below? (Yes/No) Yes
2.1 Proposing chapter has a 1-year (funding) relationship with the project prior to the date mentioned in (Q10, Section A). ~ 7 years of funding relationship
Section B: 
Please have all these documents ready and updated on the project’s Ashanet website by April 30th, 2011. 
List of Documents/ Information: 
· Original project proposal document. (Same as Q7, section A). 
· Annual Reports for duration of project-Asha relationship. 
· Funding History for the entire period project has been with Asha. 
· Updated projects page with current information for 2011. Also note that there should be no gaps in the yearly information provided on the page. 
· WAH Budget Template completed in full. The Budget Template can be found at: http://spreadsheets.google.com/pub?key=p KKCx5cj55egSu0ebmb7uLQ 
Note that the template is only a guideline. If you already have something up that has all the information we ask for in the budget template, you do not need to fill the template. 
· FCRA certificate – Not applicable
Supplement to Section B: 
· All site visit reports in the last 1 year from April 30, 2010 is acceptable. A Suggested template can be downloaded from the following link: 
     http://www.ashanet.org/projects/resources.html 
Note that the template is only a guideline. If you already have something up that that has all (or most of) the information we ask for, you do not need to bother with changing the presentation format. 
·    Project Funds Utilization Summary for minimum of 2 years, the time the NGO is associated with ASHA. A template can be found at http://spreadsheets.google.com/pub?key=pKKCx5cj55eiqKn8F9gjySQ. Note that the template is only a guideline. If you already have something up that that has all the information we ask for, you do not need to bother with changing the presentation format.   

· Also, tell us how much of the funds is expected from WAH 2011 & what your
chapter’s target to raise from WAH 2011 would be. What was the amount raised for the project in the last two years? If the project requires more than 20K, please make alternate arrangements for funding the project for the amount over 20K. If you have any questions, please ask your point of contact in the WAH team. 
In the last 2 years, we provided $15,900 (for 2009) and $19,800 (for 2010) to the project.  The approved budget for 2012-2013 is $21,130 (based on Rs 44 = $1).  We are proposing that Asha Stamford raise $11,130 and WAH target would be $10,000.  The WAH funds would be used for mid-day meals for 4 months, purchasing stationary and sports equipment.

Section C: 
In addition to Section A, and B, please respond to this section of questions. If the information requested here is already provided on the website or elsewhere online, please provide a link to the information requested. These questions are asked with the following objectives: 
a) Understanding common element(s) among the projects submitted that would become the theme/sub-themes for WAH 2011. 
b) Developing a knowledge of the project and understanding if the project has accomplished something unique that other projects could benefit from. 
For this year's Work An Hour Campaign, we hope to showcase projects that have a success story to tell in any area such as innovation, impact, sustainability, quality etc. and these projects will be given priority in the evaluation process. 
You may want to consult your project partners in India while answering these questions. 
  
Impact 
1. What is the reach and impact that the project has had on the local community? What fundamental problem(s) does the project address? Please provide concrete examples, numbers etc. Please provide at least one impact story/ example that could be used to showcase your project during WAH. 
It is known in the Asha community in India that TEP school is one of the best Asha Schools. This school could compete with best private schools of the District in Manipur for extremely coveted Navodaya Vidhyalayas.  For the past few years 3-6 students have secured admission in the Navodaya Vidhyalayas by passing the very competitive entrance exam.  Not more than 2 students secure admission to this school from most schools in the District.  For students in the TEP school, securing admission in the Navodaya Vidhyalayas is like getting into IIT. Once they get admission in that school everything become free and quality of the Navodaya Vidhyalayas is extremely good. The quality of education has had a significant impact in the surrounding areas and has boosted the confidence of the students and teachers.  Many students after passing out from the 7th standard from the TEP school, join directly to class 10 (metric) in govt. school because the standard of education is very good at TEP.   

Secondly, the school is providing education to children in a politically sensitive region. There is evidence of terrorist pressure in the region to keep kids out of school, as the kids can be recruited early on, into terrorist groups. It is believed that kids in schools have lesser likelihood of ending up in terrorist training groups. TEP is able to handle the pressure well as Joy, who is the founder of the school, has links with the Indian Army there and is also the Asst. Director, Ministry of Defense, Govt of India. TEP is also providing education to the army children posted in the region from UP, Bihar and Punjab.  
Innovation 
2. Does your project employ an innovative model? If so, in what area and how? Can this be replicated across other projects? 
No new models are used here.  Instead of punishing the children (using a stick) as is done in other schools in this area, children in TEP school are rewarded for doing well.   Children are taught creativity rather than just teaching the alphabet, etc. These ideas are being imparted in other schools in the district as they become popular and are novel in this region. 

Quality 
3. Within the context of the community, resources and the type of school the project runs, has anything been done to improve the quality of the project, ie., improving overall efficiency, quality of education, infrastructure, improving health and nutrition and awareness, etc. ? If so, what has been done and how was this accomplished? 
This is one of the few schools which provide midday meal during the time when tribal people in this part are facing starvation, as their provision come to an end in the month between Aug to Nov. Health of the students in this school is understandably much better than other children in the region.

Sustainability 
4. Is the project entirely dependent on funds from Asha for Education? 
    a) If so, has anything been done to procure other funding for the project? Why/Why not? 
Funding is a concern as the school is entirely supported by Asha for Education. There is no chance to get fund from District Fund because this District i.e. Ukhrul District is totally controlled by terrorists. The terrorists apparently tax even the police and Manipur State army; only the Indian army is not. The terrorists want the school to close as early as possible, because if the tribal children get educated, the terrorist’s activity will be questioned, but if they remain illiterate then the terrorists can use them the way they want.   
 b) If not, what other types of funding are available to the project, and what percentage of their expenses is funded by Asha? Is there an alternate source of funding that other projects could benefit from? 
The school is 100% funded by Asha Stamford.  Attempts have been made to secure funding from District Govt. but looks like this will not be possible as the district government is also under the control of the terrorists groups.    
c) Self sustainability - Has the project taken steps towards self sustenance? If so, what are the plans for the project in the next two years? 
The funding that Asha Stamford can provide is not sufficient to fund any other activity to make the project self sustainable.  A small duckery and fishery has been started but it produces some eggs and fishes that are used for mid-day meals.  These projects are not big enough to generate income to sustain the school.  At this time, Asha Stamford is not able to support these other activities related to generating income.


Scope & Growth 
5. Are there plans to expand the scope of the project? If so, in what way? Has the scope of the project expanded in previous years of operation? If so, how was that accomplished? 
The scope of the project will only be expanded to improve the education quality and to see that the students are able to move on to higher education.  There are no plans to significantly increase the number of students as Asha Stamford is unable to support that kind of recurring cost on a long term basis.

Merit 
6. Why did you choose to submit this project, as opposed to any others you may have considered to submit, to WAH 2011? 
NOTE: A projects team consisting entirely of reviewers from chapters which have NOT submitted a project will be responsible for final evaluation of the individual projects. 
We strongly believe that this project has made a lot of progress in the past few years and has come a long way since we started supporting it. The students in the schools have progressed tremendously as shown in their academic results. We felt that this progress is worthy of showcasing for WAH since it shows that we (volunteers from Asha Stamford and our project partners) can make a difference.  Therefore we decided to submit this project.  
