Progress Report – 2007

Progress was made in several areas during 2007.  Teacher’s training was conducted.  In addition, several improvements were made in the infrastructure resulting in a school that looks beautiful and makes the children and teachers happy.  Sports day was organized, a inter-school competition for essay writing, recitation, mathematics, action song and English conversation was organized and the TEP students did very well in that competition.
Total Classes and Children:  

Grade VII has been added for 2008 and the school now has a total of 416 students (241 girls, 175 boys), 10 teachers, 1 chowkidar

Teacher’s training:

Two teachers were sent for training.  One of the two teachers viz. Hegin Haokip took a training conducted in Oct 2004 by V V D (an NGO in Manipur) duration of one and half month regarding the role of teachers & students on environments surrounding the school such as importance of tree plantation, clean sanitary, relationship between teachers and teachers, student and teachers, students and students, teachers and parents. Another teacher viz. C Victor attended three weeks training program in Dec 2003 from the same NGO on technique of teaching and understanding the psychological aspects of students. 
Teacher’s training was planned during 2007 and was conducted in the school itself for all the teachers in Jan 2008.  This one week training was organized by an NGO viz. Word Vision. Teachers have benefited by attending this training and have learned ways to manage and motivate the children. The Organization that conducted the training was the 'Donbosco Teacher Training' which imparts teacher trainings to all willing North Eastern States of India schools by charging nominal cost of Rs. 7500/- (fee + food) for the week. Dosco schools as we know are run by catholic missionaries and they are the best in the region. 
Inter-school competition:

An interschool competition of class 1, class 3 & class 5, was held in July 2007.  Five students each from each school (4 schools including TEPS) were invited to participate in essay writing, recitation, mathematics, action song and English conversation. Judges were called from outside - neutral educated people. The TEP students did very well in these competitions.  Sports day was held in Oct 2007 and the students enjoyed it very much.
Awards:

Awards were given to two teachers in Dec 07 for the selfless enthusiasm and contribution to the school initiatives.
Sports items and Sports day 
Sports items like football, Volley ball, badminton etc were all used up as children really like to play games. These were replaced.  A sports day was organized and the children enjoyed it very much.
Infrastructure:

Building construction:  There were two buildings in the school premises.  The nursery class had 70 children in very small space.  One more building was constructed between July and August 2007 which is bigger in size, than the existing two buildings. Thus, there are three buildings now.  This building is to be used for multipurpose, i.e. during the school hours it is for the nursery class with enough space for them to do various learning activities and during the non school hours for parent -teacher meetings and various other gatherings. It can also be divided into two class rooms in future. A toilet was also constructed near the school main office.

Paint - Benches, Desks, Tables and other wooden furniture were on the verge of wear and tear due to heavy rain and unfriendly climatic condition there. Roof tin sheet also required maintenance so that they last for a longer time.  All the wooden articles like Benches, Desks, Tables and other wooden furniture, tin sheet roof of school buildings, toilets, school office were painted with good paint which should last for the coming 4 years.  Some broken furniture was also repaired. 

Farm:

With the funds donated by Raj, a small experimental fishery farm has been started in a villager’s ponds (five in number).  Rs. 10,000 has been spent for 2000 nursery fishes of about 4 inches fishes, cost of its food for one year, transport etc.  If all goes well, after one year it is expected to fetch about Rs. 30,000/. A small experimental Duckery (like chicken) farm has also been started. Rs. 10,000 has been spent on that as well. These two farms on the experimental and in small size and have been done to see if income can be generated for the school. The duckery and fishery project has been also started in July 2007.
Issues / Needs identified and covered in the budget for 2008-2009

· Uniforms for students – Uniforms will be supplied during 2008 (150 students were provided uniforms by April 2008)
· Mid-day meals for 4 months during the year – this program will start in May 2008

· Start Library – is also expected to start in 2008
· Metrics to determine quality of education – needs to be worked on during 2008
