Date- January 26, 2009
Questions? - Lakshmi Suryanarayanan

Headmistress Olcott Memorial High School

Besant Avenue, Besant Nagar, Chennai-90

Email- lsuryanarayanan@gmail.com
Olcott Memorial High School – Helping teacher retention and improving medical support to the students
Academic year June 2008-09 to May 2009
Project Progress Report for the period Dec 2007 to Dec 2008

Funding received from Asha for Education Arizona and Silicon Valley chapters and utilized
Indian Financial Year 1April 2007 to 31March 2008

Salary increases 

· Average teachers’ salary Rs 2250 to Rs2750 from Oct 2007

· Daily wage component for temporary teaching assistants raised from Rs 50 to Rs 60

Medical Expenses
· The school could increase medical expenses beyond the budget to Rs 22682

Teachers leaving School – Oct 08 to April 2008 – end of previous academic year

· for higher wages-1+1 craft teacher
· Moving out of the city-3
Indian Financial Year 1April 2008 to 31March 2009

Salary increases 

· Average teachers’ salary Rs 2750 to Rs3250 from June 2008
· Daily wage for temporary teaching assistants has been raised from Rs60 to Rs90

· Optional Activity- 

Teacher training stipend for trainee and honorarium for trainer introduced 

(beyond school hours) Rs30 and Rs50 maximum 12 hours per month in 8 areas  

5 academic subjects+ Computer literacy+ Sports+ Craft - Payments for these are yet to be calculated. We plan to have these done in one shot so that the outcomes of the training can also become clear.
We expect to utilize the budget allocations in entirety with some arrears of pay being calculated and training honorariums and stipends being paid.

Medical Support increases
· The school has enhanced the budget for medical support substantially from Rs20,000 to Rs30,000 as the money was available. This has been very helpful as children did not have to depend on the time and financial situations at home for health care.
· The school may also allow additional expenses on a case by case basis. Treatment for dental problems that lead to bad health, operation of appendicitis, bone setting for a fracture  while at home… - these are also being considered for support after due diligence. We have requests from parents to a tune of Rs10,000+ 
Teachers leaving School – June 08 to Dec 2008 
· for higher wages- 1
· Moving out of the city-1
· Govt. school posting-1
School has been functioning normally. 
Educational trips, sports days, intra school activities, science projects, have all been going on. Exams and evaluations, parent meetings have been going on normally.

The school has brought its newsletter.

The computer lab is nearing being fully equipped. Networking and internet connectivity remain, but we expect to finish it by the end of February 2009.
*************
