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Project Evaluation Document

	Project/NGO Name
	Olcott Memorial High School, Bridge Project

	Project Website
	http://www.ashanet.org/projects/project-view.php?p=360

	Evaluation Year
	2009-2010


	1. Evaluation Milestones/Criteria/Objectives for the project 

	· Action Plans to help students who have failed in SSLC to help them clear the exams, and also find alternate careers. 
· Teacher Training using the RightStart program, and track the improvements (Pre- and Post- scores)
· Friends of Olcott web page to track progress of students, and also involve them back in the OMHS to help offset teacher shortage.
· Progress of other funding sources – Possibly track this on Friends of Olcott page
· Science and Maths activities --  ASER study

· (Stretch Goal – we need EQUIP to work with Olcott, not happened after 1999) Possible involvement or re-use of EQUIP Ariviyal-Anandam materials?

· (Stretch Goal – this is not easy to achieve) Re-involve teachers who have relocated due to marriage etc into other activities of ASHA

	2. Evaluation Matrix 

	1. Pass Rate in SSLC.
2. Promotion Rate in other classes
3. Allocation of Funds for Repair/Maintenance etc

4. Teacher Progress

a. Improvement in Educational Qualifications

b. Readiness to learn and teach

c. Improvement in Computer literacy 

d. Student Performance in class taught


	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments
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