Date- 7 March 2008

Questions? - Lakshmi Suryanarayanan

Headmistress Olcott memorial High School

Besant Avenue, Besant Nagar, Chennai-90

Email- lsuryanarayanan@gmail.com
Olcott Memorial High School – Helping teacher retention and improving medical support to the students
First report for the period Dec2007 to February 2008
Recall- 
The school had appealed for a grant of $15000 from Asha for Education US for helping the school increase teachers’ salaries. The objective was to improve teacher retention.

Asha Arizona was the first to pick this up for a funding of $5000 for the academic year June2007 To May 2008. The first disbursement from the chapter happened in good speed and the donation cheque for $5006 was handed over to the headmistress on Dec24, 2007. The chapter has also said that it will support a similar donation for two more years and the amounts may be disbursed in two installments every year for academic years 2008-09 and 2009-10.
Current Status :-

After due diligence the school management has increased the salaries of all teachers and other non teaching office and support staff. The basic salaries and increments have been kept untouched. 

1. A uniform conveyance allowance of Rs300 has been added to the salaries.
2. A Professional Development Allowance PDA has been added to the salary. This is based on qualifications and OMHS experience.. At present it is 10*years of study+5 times years of OMHS experience @ Re1 per point. The increase has been sanctioned from October 2007 and the first payment was made in Jan 2008.

The total cost incurred on account of the increase is Rs 20550 per month for all teaching staf f excluding staff working with the computer facilities (Their salaries come a separate earmarked donation for this year). The amount required at this rate till the end of the academic year May 2008 will be Rs 184,950.
3. The medical expenses of some of students who needed special care have also happened. This has totaled to Rs 4017.5 over and above the normal expenses that the school usually spends on medial health. We will also be able to provide care for more needy children, as well in the coming months with summer and temperatures increase..
Further Funding Requirements:- Appeals
1. OMHS has approached Asha Silicon Valley for the remaining $10000 and they are actively considering the proposal now. We will know by end March 2008.
2. The school has started a new General Resource and counseling room since Dec2007 and we have started a programme called Support Every Child. Asha Irvine has decided to help with the first year funding of $3555. (Not part of the first appeal to Asha.

Future Plans
1. To ask individual donors to contribute towards corpus building on a regular basis. We have saved up about Rs250000 from May till date.   

2. To write to some organizations for big donations to improve and build a corpus for teachers’ salaries.
We hope to be able to get the school on a sound financial setting and retain our teachers – the school’s real backbone.
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