Date- November11, 2009

Questions? - Lakshmi Suryanarayanan

Director, Olcott Memorial High School

Besant Avenue, Besant Nagar, Chennai-90

Email- lsuryanarayanan@gmail.com
Olcott Memorial High School – Helping teacher retention and improving medical support to the students

Academic year June 2009 to May 2010

Mid year report

The Positives- Some Highlights
1. School results SSLC March 2009 –  The school is happy to keep up the trend of steady increase in the SSLC pass percentage over the  last few years
	The SSLC results of the last 7 years are as follows

	SSLC April 
No. passed first attempt
No. appeared
Pass %ge
Improvement%

	2003
             30
                          62
               48.4
 

	2004
             38
                          71
               53.5
                10.6

	2005
             41
                          71
               57.7
                  7.9

	2006
             40
                          69
               58.0
                  0.4

	2007
             44
                          69
               63.8
                10.0 

	2008                  47                                   62                        75.8                    18.8

	2009                  47                                   54                        87.0                    14.4

	Total               287                                 458
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2. Volunteer groups working with the schools on 2 Saturdays a month have increased. The volunteers from different companies provide encouragement, motivation and also real life role models of successes through hard work .We have the following groups working with us now
Std 5- Verizon Spice group (Language development)

Std 6- Wipro Cares Group (Exposure, personality and language development)

Std 8- Volunteers from Pfizer BT Technology (Exposure, personality and language development)
Std 9- Deepam – An NGO with many volunteers from Infosys (General Studies and computer skills)

Std 10- Smile- An NGO – volunteers with technical and engineering backgrounds help some students after school hours with Maths and Science for the SSLC exams

3. International Awards For Young People (IAYP) programme is continuing to give the opportunity to the school students of 9th and 10th with adventure and physical endurance training camps  
      Please visit http://www.iaypdukeaward.in/index.html for more details.
Adventure and Physical endurance camps
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This programme has three stages the Bronze (13yrs+ 6months duration), the Silver (14yrs+ 12 months duration)and the Gold (16+ to 25 yrs) awards.
Children complete the first 2 stages in OMHS and a few students register and continue to complete the Gold Award through the school.
We are very happy to announce that Police commissioner Ms. Letika Saran distributed the awards to the silver and bronze awardees of the previous two batches and alumnus Radha R (now in 2nd  year of her Bachelor of Social Work course in Madras School of Social Work) completed and qualified to receive the award from the Vice president of India (a patron of the programme)
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4. ASER material was used and a study was conducted in March – April 2009 for the primary children. The results were very encouraging with respect to Tamil language reading and comprehension abilities.

5. Changes in school administrative structure

Lakshmi Suryanarayanan Headmistress of the school for 10 years moved into the role of “ Director” of the school 

Mr. Mary C. senior teacher of the school is headmistress of the school now.

This has helped to more focused and intensive attention to teacher training and student improvement programmes as the increasing work load is now shared.

The Difficulties And the Mitigation
Losing senior teachers - The government recruitment of teachers for their under staffed section is still on. Teachers who have been registered for several years with the employment exchange are now being recruited. The school has lost 2 senior teachers in July 2009 to the government.
The school lost another senior teacher to a better paying local school where children of an orphanage are being educated.

The school has intensified teacher recruitment and training to train the newer teachers into more effective class room management and curriculum delivery. The existing senior teachers are part of the trainer groups along with the director.

The school has made provision to take on some additional teachers who show interest and aptitude as trainees cum substitute/back up teachers. When teachers leave these trainees to a large extent have slid smoothly into position.

Material making ahs become part of the school’s evening activity. Learning teaching material close to the requirements of better classroom work are now being discussed and custom made from time to time. Teachers of primary and middle school are finding these very helpful in helping the children learn better.
The school is facing challenges bravely, intelligently and proactively. The children’s progress is steady and satisfactory.

********
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