April 2010

· SV is still on an austerity budget, so they do not want to increase funding to any project this year. Therefore, the maximum SV can vote on will be $8000, like last year

Response- 

I understand. 
SV chapter had helped us the last two years and I am sure will do its best for our school.

· The chapter wanted a detailed line item budget (like we had in 2007) for what are the exact items that SV will be funding for  the year 2010-2011


· Once I have this budget I can put the proposal to vote. 

Have attached an xls file with details. The first sheet named Jan 2009 is the copy of my previous notes. The second sheet named March 2010 has the details updated till March 31st 2010 

The school annual revenue budget 2009-10 is a little over Rs3,600,000.

The main source of funds is The Theosophical society which runs the school (About 25 lakhs of 36 lakhs). As explained in the previous years the fund raising drive is to add to the existing source which is not able to provide for increasing costs of teacher salaries, medical health, school maintenance

The 7 lakhs requested from Asha for Education will be used as follows

1. Health improvement and medical support – Rs20,000 out of the annual budget of Rs40,000
2. Teacher salaries improvement through

Increase in the pay for the usual school time of 9 am to 4pm

Extra payments for extra hours of work- remedial teaching and special classes, making learning teaching materials


Beyond school hours ongoing regular teacher training in subjects, activities,  

computer literacy and English language improvement ptogramme
Rs 6.8 lakhs + any money saved in this academic year will go towards the Rs26 lakh salaries and wages budget
· We still need to have a site visit done before we can send funds. We also need to track down the 7 lakhs that came to you.

Here are the details of advices received by our bank. May be this will help
Date of credits 8th April 2010
Remitting Bank- ICIC0000035
Ref No-IN36700912103536- Amt INR 370,535
Ref No-IN36700912103532- Amt INR 185,055
Ref No-IN36700912024765- Amt INR 182,895
· Chapter wanted more info on IYAP to see if we can get other projects to benefit from this.

"These awards aren't about competition. At least not with others. The IAYP … is about furthering one's own abilities."
- The Telegraph, Calcutta, India- November 29, 2004  

To learn about International Awards for Young People (IAYP) - please visit
http://www.iaypdukeaward.in/
and 
http://www.iaypdukeaward.in/award_in_india.htm

The IAYP South Zone Award Authority approached in 2002 and took us up as a special project. Since then we have been enrolling all the students who are age wise eligible for the Bronze Award and Silver Award in classes 9 and 10.
Most children complete the Silver level before their SSLC exams.
The school has encouraged some alumnus to complete the Gold Award through the school

To complete the award programme at the Bronze and Silver levels there are 4 essential areas that need to show improvement within the fixed time of 8 months and 12 months from the date of registration for the Awards

They are- Service, Skills Development, Physical Recreation and adventurous journey

At the Olcott School-
The programme is conducted by teachers of the school who have trained under IAYP SZAA as Award Leaders.
Service has been in the form of community service of cleaning the beach on a regular basis, helping to clean up and freshen up an old age home and spend time with the aged inmates,
helping with afforestation on a slope of the Tiruvannamalai Hill where such activity is in full swing through helping in the nursery, tree planting or watering the plants depending on the season they make the trip in.
The skills development happens in the craft section as part of the work in the craft section of the school where they learn one craft tailoring, hand craft and jewelery making, sewing and hand embroidery, home craft- food preservation and baking, screen printing and book binding and fabric designing- tie and dye and batik work
As the school has vast playgrounds the physical recreation part is naturally taken care of.
Also special skills training in rappelling , rock climbing are part of their adventurous journeys - 2 days one night for bronze and 3 days 2 nights for the silver
Adventurous journeys include climbing the difficult forts at Gingee, or night treks in hilly areas, turtle walks on the beach in the nights during the Olive Ridley turtles nesting season.
The long treks, extensive physical activity is a part of the improvement in the capacity for endurance .

The different aspects of the course completion is certified by the Award Leaders, craft teachers and physical education teachers who accompany them on the adventurous journeys
· Is it possible to get children from this school admitted to other private schools nearby using RTE provisions? Has this been tried? What are the issues around this?

Under RTE from what I understand a neighbourhood child can be admitted to a private school if the parents so decide and the child's fees will be reimbursed to the school.
The DEO has been tellin me he can get the top students if they score above 470 marks in the leading schools like DAV ensuring very good class12 results.

So far our best students have been going to govt. aided good schools with English medium. The girls have found it very difficult to settle down into that stern girls school culture and the discouraging initial phase. Our student experience so far has been that Santhome school in SanThome is a very good place to go to if we get good marks.
Neighbourhood private schools - I have been wondering whether the brightest kids like Nandakumar in Class7 should be sent to a school like KFI.
They would benefit if they settle down. The culture at school will be gentle and helpful but the children will not st all fit into the peer groups with completely different cultural backgrounds. Such bright kids lose out on confidence initially and they need sonstant mentoring and after school tuition support to keep them doing well.
To me, it appears that the intermingling anyway happens in colleges and by that time children have mentally matured and learn to cope.

Let us see this time if we can use the RTE for admissions for Plus 1
  

· Question was brought up again about seeking Govt funding as additional form of support - is this an avenue that might be considered?

The school has been in existence from 1894 as a primary school, then middle school and the high school permanent recognition by the govt. of Tamilnadu has happened in 1976 time frames. At that time the school had applied and received grant in aid from the Tamilnadu govt. This was a govt. aided school for 12 years till 1988. The teachers were appointed through the school management and paid by the govt. and were on govt. salaries.

Under the govt. aid the teachers do exactly as they are bidden by the govt. and the very essence of innovating for improved quality of education did not seem to happen.

The school in its unaided state is going ahead with a holistic education of the kind that good schools should provide be it for the privileged or the less privileged. 
The school can because of its unaided state do the following
- innovate with resource rooms for learning through educational games- that improve thinking skills and improve understanding and provide reinforcement without monotony, besides making the learners capable of independent work
· provide for a craft section where the children do not lose out on their ability to work with their hands. This craft section forms the base for vocational training and livelihood skills. About 10% of the children completing class10 have to work due to family circumstances these skills learnt in these classes also help augment their income besides providing them with a source of joy at work Of the 90% that complete 2 yrs higher secondary education more than 50% move on to work or set up small businesses and as explained above they use these skills gained in school. We have tailors, screen printing unit workers, food stall and catering business owners, Many work in summer and holidays and save up for college 

· computer facilities for learning subjects, Audio Visual Education, Language and Maths Labs besides the Science Lab. The govt. is now introducing these in their schools and bringing their teachers to see and borrow and share OMHS resources as the student quality is way higher than what is found in their schools. 
· The school has been able to maintain a very progressive teacher student ratio and we have been able to implement what is talked about – smaller numbers in classrooms, enough resources for all, adequate access to the resources

· The school indirectly demonstrates that a committed band of dedicated and innovative approaches and guidance to teachers can make a success of formal learning in a regular school for first generation learners. 

· This school is and has been a pilot for improvement which government interference can stifle- we talk from our own experience.

· We have demonstrated that a private free quality school for the poor is sustainable. With low budgets we have managed to deliver good results, nil drop out rates, respect for the student, keeping pace with the changing trends in the learning teaching strategies, encouraging collaborative learning and self learning.

· Teachers who have school for better salary opportunities are doing extremely well in other schools and some such schools are in close touch with us and visit us for sharing and guidance
· Two organizations that run teacher training of special educators for the learning disabled send their trainees to observe our school at work.

· We may explore taking grants from the governments without any strings attached. Under RTE we might qualify for a grant for students as we provide quality education in the neighbourhood, based on the fees a similar school in the neighbourhood charges. The govt. is fixing fees for private schools and we will soon know what an equivalent school can charge. Let us wait to see what these changes are.
