Report of 10 NFE classes at PCMC supported by Asha Zurich 

Report for the period Nov 07 to March 08

	Location
	Name of teacher
	Duration
	Boys
	Girls
	Total

	1.Phulenagar
	Rajeshri Sagar
	  2-5
	8
	15
	23

	2.Shantinagar
	Deepali Bhaskar
	10-1
	4
	21
	25

	3.Shantinagar
	Rekha Sutar
	10-1
	3
	21
	24

	4.Morwadi
	Rupali Kamble
	  1-4
	7
	13
	20

	5.Gandhinagar
	Vidya Shirole
	10-1
	11
	10
	21

	6.Anandnagar
	closed
	
	
	
	

	7.Balajinagar
	Shailaja Navale
	10-1
	10
	10
	20

	8.Balajinagar
	Uma Khalage
	10-1
	10
	10
	20

	9.Morwadi
	Vinita Rikibe
	  1-4
	8
	13
	21

	10.Nashik Phata
	Jyoti Dandge
	  1-4
	8
	16
	24

	Total
	
	
	69
	129
	198


New Classes

	11.Saibabanagar
	Vidya Mugdum
	12-3
	4
	14                    18

	12.Kuper
	Laxmi Galphade
	  1-4
	10
	10                     20

	13.Moshi
	Kanhopatra Sakhare
	10-1
	6
	14                     20

	14.Moshi
	Kanhopatra Sakhare
	  1-4
	8
	14                     22

	15.Gandhinagar
	Suman Tambe
	10-1
	8
	9                     17

	16.Kasarwadi 
	Jayashree Koshti
	11-2
	7
	13                     20


  Total                                                                                        43          74                   117       

The total number of children covered by the project was 315.

Two changes took place –

Class no.6 at Anandnagar had to be closed as another organization called Alpha foundation which is being run by a former resident of that slum wanted to work for its upliftment. He requested us to allow him to conduct a comprehensive programme –a community center –, which included the education of out of school children of that area. We called him for a meeting with the Swadhar committee and took an assurance from him that the children on our roll would continue to receive education. Our teacher who was conducting this class is now working for them. We have kept a follow up and many of these children will be put in regular school in the next academic year. We will now look for one more location to replace this one in the next academic period.

Classes No.13 and 14 were being conducted at Dighi in a tent. Overnight the corporation asked the people living in the tents to move to another location. The bulldozers arrived when our class was in progress and our teacher-Kanhopatra Sakhare- who has become involved with the children could not leave the place and went along with the bullock carts in search of a new location (Moshi) .She continued to go to the new location at her own cost till our coordinator Mr.Bagav brought it to our notice and suggested that we re-imburse this expenditure. We have done so and are willing to bear the extra expenditure. Some of these children had been put in a regular corporation school by us. We have seen to it that they are now in the nearby corporation school of the new area.  Kanhopatra Sakhare’s report about the incident was read out in our committee meeting and her action has been commended. We plan to give Certificates of Appreciation in the beginning of the next academic year to all those who have taken some special initiatives.

Children put in corporation schools as on March 2008

	Sr no.
	Class
	Teacher
	Children put in school
	
	
	Children dropped out
	
	

	
	
	
	Boys
	Girls
	Total
	Boys
	Girls
	Total

	1.
	Phulenagar
	Sagar
	6
	2
	8
	4
	1
	5

	2.
	Shantinagar
	Bhaskar
	5
	2
	7
	-
	1
	1

	3.
	Shantinagar
	Sutar
	3
	4
	7
	-
	-
	-

	4.
	Morwadi
	Kamble
	3
	5
	8
	3
	5
	8

	5
	Gandhinagar
	Shirole
	5
	5
	10
	-
	-
	-

	6.
	Anandnagar
	Sheikh
	4
	6
	10
	-
	5
	5

	7.
	Balajinagar
	Navale
	7
	-
	7
	2
	-
	2

	8.
	Balajinagar
	Khalage
	6
	3
	9
	-
	-
	-

	9.
	Morwadi
	Rikibe
	6
	3
	9
	1
	-
	1

	10.
	Nashikphata
	Dandge
	3
	4
	7
	2
	-
	2

	11.
	Saibabanagar
	Mugdum
	4
	10
	14
	-
	3
	3

	12.
	Kuper
	Galphade
	4
	10
	14
	-
	4
	4

	13
	Dighi
	Sakhare
	6
	6
	12
	5
	2
	7

	14
	Dighi
	Sakhare
	6
	6
	12
	2
	5
	7

	15
	Gandhinagar
	Tambe
	3
	5
	8
	-
	-
	-

	16
	Kasarwadi
	Koshti
	1
	1
	2
	-
	-
	-

	
	Total
	
	72
	72
	144
	19
	26
	45

	
	
	
	
	
	
	
	
	


Therefore the number of children who were retained in corporation schools at the end of this academic year is 99.

We wish to draw your attention again to the fact that even though Asha Zurich is supporting 10 classes, we are able to run 15/16 classes due to the fact that we receive funding from Mahatma Phule Shikshan Hami Yojana(MPSY) for all the 16 classes.this amount covers around 25% of the total expenditure of a class and is received after a year .We use this to start more number of classes and also for meeting some extra expenditure which is not covered by the Asha Budget.

Data of PCMC children as on April 08

No of  NFE classes=15

	Sr.no
	Nature of work
	Girls
	Boys
	total
	

	1
	Rag Picking
	18
	25
	43
	

	2
	Looking after siblings
	30
	10
	40
	

	3
	Domestic work
	19
	-
	19
	

	4
	Construction site
	5
	24
	29
	

	5
	Washing vessels -Domestic
	6
	-
	6
	

	6
	Hotel
	-
	5
	5
	

	7
	Selling cricket bats
	-
	4
	4
	

	8
	Making chandeliers
	-
	1
	1
	

	9
	Flower threading
	2
	-
	2
	

	10
	Selling lemon
	2
	-
	2
	

	11
	Selling papad/pickles
	-
	2
	2
	

	12
	Tending sheep
	-
	3
	3
	

	13
	Making quilts
	4
	-
	4
	

	14
	Fortune telling
	-
	15
	15
	

	
	Total
	86
	89
	175
	


Age-wise break-up

	
	July 2007
	Mar. 08
	July 2007
	Mar.08
	July 07 total
	Mar.08
	Total 07
	Total

08

	
	6-8
	
	9-11
	
	12-14    
	
	
	

	Boys
	  54
	45
	   49
	46
	       7 
	7
	110
	98

	Girls
	103
	69
	   94
	125
	     28     
	23
	225
	217

	Total
	157
	114
	143
	171
	     35     
	30
	335
	315


The above shows a perceptible increase in the 9-11 age group children and a decrease in the 6-8 years age group. The reason for this is the number of children that were put in regular schools was from this age group. New migrant children who were added to the classes were in the 9-11 years group.

Programmes held during the year

All the festivals  and National Days are celebrated in the classes irrespective of caste and religion.

Children love to take part in all the events conducted during the year like the Annual Day, the Sports Day, and Children’s Day. A special mention must be made of the volunteers from a IT company in Nigdi called Syntel. Their volunteers helped in conducting all the events and also helped in conducting a health check up and subsequent follow-up of some of the children.

Teacher Trainings

We conduct regular internal trainings in which the newly recruited teachers are initiated into Swadhar by giving them orientation about the activities of Swadhar and then an “on the job training” for one month during which time they observe and inculcate the methods adopted by the class teacher in whose class they are posted.

On 29 July 07 training was given on Early Parenting. Through this programme we are trying to address the 3-6 years old group, which was neglected so far. We realized that this group, which comes to the class along with their older brothers and sisters, is our most important group as maximum brain development takes place during these early years.

On 22nd April 08 an inter-active session was organized on Child Rights by Smt.Amita Godbole.This was followed by a session on Communication by Smt .Sushma Sathaye. 

On 27th April 08 Shri Bhimrao Tupe of Bahujan Hitay Trust conducted a workshop for all teachers on how to use the learning basket. Our teachers and co-ordinators that had attended the earlier workshop ably assisted him.

On 27th April 08 Smt Jyoti Parchure took an excellent session on team building.

Smt Alka Sathe (teacher and text book writer –Bal Bharati) gave guidance to the teachers on how to teach maths.

Teachers’ Trip

This year we took the teachers for a two-day educational visit to Kosbad and Aine. This is a tribal area and is considered to be the cradle of primary education in Maharashtra. Two educationists –Tarabai Modak and Anutai Wagh did pioneering work in the field of primary education in this area and it has become a “must” for all primary school teachers.

All teachers were shown the sensitive and educational film “Tare Zameen Par”.

Observations regarding the social, economic, physical, mental condition of the children 

These children live in very difficult circumstances. The people around have to fight for their day-to-day needs and survive. Most of them have migrated from their villages or towns and feel alienated from the local culture and language. Sometimes the children witness violence in the vastis as well as at home. They hear abusive language. This contributes to their insecurity. Very often these children are socially deprived and do not know how to interact with others.

The parents have to leave the children under the care of their older siblings. Some of these children are very small and have to stay away from the mother for a long period of time They do not have the time or the means to cook proper meals.. The children get into the habit of earning small amounts and buying unhygienic things like pepsicola, Bunty-bubli from roadside vendors. Those children who suffer from mal-nutrition also fall ill very often and are not able to perform well in the class.

Since they are forced to survive from a very small age they have good general knowledge of the surroundings/ simple calculations /buying and selling. Some of them know a number of languages. The teacher is the main source for their intellectual development. They try to imitate her. There is thus a great responsibility on our teachers. There have been times when the teachers have taken children to a doctor or a hospital.

Difficulties faced by us

1) The place where we take our classes is always a problem area. We share this place with others who use the place for other activities. If the class is taken in a Samaj Mandir the local youth demand rent. If there is a function in this place we have to cancel our class or shift it. This is also true in the rains when the class leaks and the surrounding area is also waterlogged.

2) Many parents feel that the child is wasting her time in the class and education is of no value. They argue with the teachers and want to take the child away to help in their work. Teachers have to go and call the children to the class.

3) The number of migrants keeps increasing but there is a dire lack of basic amenities like drinking water and toilets in this area. There is no school nearby and also no open area where the children can play.

4) The frequent migration means a break in the child’s education. They keep going to their native place for religious purposes. Some of them even leave just before an exam is due. The recent problem in Maharashtra resulted in mass migration of Biharis and resultant drop in the numbers in our classes.

Our Plans for next year

To try and enroll as many children as possible into mainstream schools and work for their retention in school.

To start 5 more classes in areas where they are required.

To try and improve the quality of the NFE programme.-introduce the early parenting programme to parents and follow the programme in all NFE classes.

To introduce basic  spoken English in all classes.

