Annual Narrative Report for Project “A holistic, community based educational programme for adolescent girls in Jari Mari, a slum in Mumbai.”

Name of Organisation: Anusandhan Trust

Project: Sahyog: A holistic, community based educational programme for adolescent girls in Jari Mari, a slum in Mumbai. 

Funding Period: August 03 to October 04.

This report is for the period August 03 to October 04. During this period, we received funding from the Asha chapters of Berkeley and Atlanta.

The original proposal was only for a school for out-of-school adolescent girls. However, since then Asha has also funded a school for children and adolescents with special needs.

The objectives to be accomplished as per the proposal submitted for funding are as follows

Set up a regular school with classes from 5th to 8th std., which will follow the Maharashtra State Secondary School Certificate (S.S.C) syllabus.

Organise a series of workshops on different subjects through the non formal stream to be held throughout the year. 

Teacher training for the current teachers (who are largely college going young women, who we hope will become trained teachers in the coming years.)

A fellowship programme for the college going women in that area. Presently, we estimate that there are about 25-30 young women from Jari Mari in college, pursuing different graduate, professional and technical courses. They are the first generation of women to go to college from this area. Most of them also face the same problems as our own students, lack of support from the family, an absence of role models and also financial problems. We aim to institute a fellowship programme for them. 

To this, the following objective were added:

To set up a community based rehabilitation and training programme for children and adolescents with special needs. Nearly all the existing facilities for disabled children and adolescents fail to cater to the needs of the slum dwelling children because they are designed with a middle-class clientele in mind. The general assumption is that working with disabled children is extremely resource intensive and, hence, it slips very low in the priority of the state. We at Sahyog wanted to experiment with creating a community based model which makes use of the local resources available and also create a programme which is appropriate for marginalised children. 

The progress on each of the objectives is as follows

1. Set up a regular school with classes from 5th to 8th std.
Syllabus: As was reported earlier, we have continued with the National Open School option, rather than opt for the Maharashtra State syllabus because it offers more flexibility, without any disadvantage in terms of acceptability and recognition. In addition to the Secondary (which is equivalent to 10th), the NOS has also started courses for basic education at the 3rd, 5th and 8th std. Level. In Maharashtra, PRATHAM is the organisation accredited to conduct examinations and award certificates. In the year 03-04, almost all the students of the Jari Mari school appeared for public examinations. This has been an important development for us to help bring Sahyog closer to the mainstream.

The academic programme which was being followed in the previous year has been altered slightly 

1. Primary and Junior, - Language (Hindi/Urdu), Mathematics, English, Life Skills and Craft.

2. Middle – Language (Hindi/Urdu), Mathematics, English, Social Science, Science, Life Skills and Craft.

3. Secondary - Language (Hindi/Urdu), English, Economics, Social Science, Home Science, Life Skills and Typing.

We are teaching Marathi through songs and music informally. At the same time, arithmetic in the Secondary will be taught through workshops, rather than as a subject for the exam. An important addition to the syllabus has been life-skills, which includes sex and health education, general knowledge, civics, environment education and practical skill learning. This programme has been designed by us at Sahyog and is being taught as a regular subject in the school. We are also very proud that the state government has picked up substantial portions of our syllabus as well as our methodology for its own life-skills curriculum, which will be implemented across 20 districts of Maharashtra

We are using a combination of books for instruction including those designed by organisations working in alternative education, including Eklavya, Homi Bhabha Science Research Centre and Digantar as well as private publishers such as Oxford, apart from the prescribed textbooks of the state education board and the National Open School. 

Enrolment: Enrolment and retention statistics for the year June 03-April 04 are given in the annexure. In the present academic year, enrolment has been in excess of 130 students. However, after Ramzam, it will be clear whether the retention rates have improved. After two years of relatively low dropout rates, in 03-04, the dropout rates increased substantially due to several reasons as presented in the table. Although the primary reason is family related or neighbourhood related, Sahyog’s experience has been that the school’s environment and stability in the teaching staff helps girls to overcome these problems. We hope to lower the dropout rate this year, as compared to the last year. 

However, it is also true that many girls who had dropped out in the previous year have rejoined. This is a heartening sign because it indicates that the school’s environment is quite welcoming and not intimidating to those coming back after a break. This also indicates that there is in general, a favourable opinion about the school.

The current profile of the teachers is as follows

Jari Mari 

Gazala, junior class teacher (currently in FYBA)

Nazia, primary class teacher (currently in M.A. first year)

Sameena, middle class teacher (B.A)

Bilkis, secondary class teacher (currently in FYBA)

Dindoshi

Gulnaaz, primary class teacher (currently in TYBA)

Lovely, middle class teacher (currently in FYBA)

Sweety, secondary class teacher (currently in FYBA)

Special school

Laxmi, special educator (B.A. D.S.E)

Sundari, special educator (B.A. D.S.E) on leave without pay

Vandana, special educator (B.A. D.S.E) substitute teacher

Aasiya, assistant (enrolled for NOS secondary)

Rabiya, assistant (10th)

2. Organise a series of workshops on different subjects through the non-formal stream   
In August 04, we started a weekly class for those girls who cannot come to school every day. Currently, there are seven girls in this class. However, a much larger initiative that we have undertaken is that of running ‘community schools’ with funding from the municipal corporation. Nearly 100 more students between 6 and 14 years, both boys and girls have been enrolled for this programme. We are planning to organise special workshops for all these children as well as the students of Sahyog. 

3. Teacher training 

K. Sriram, a volunteer of Asha and now trustee of Sahyog is the primary teacher trainer. A weekly session is held for teacher training, which is attended by all the teachers. In addition, during the vacation, specific workshops are held for the staff. This year, the workshops held included 

Gender

Determinants of health

Women’s Health

Using games and songs in the classrooms

In terms of teaching, we find that apart from English and Mathematics, the teachers are capable of teaching all other subjects independently, even at the Secondary level. The marks obtained by students in the language, home science and economics papers have been consistently improving. Improving capacity to teach English and Maths at higher level is a priority area for us in teacher training. 

The staff of the special school has been attending specific programmes for their self-development, including workshops on early intervention, hearing impairment, epilepsy, etc. A consultant has also been appointed to guide the special school. She comes for two days a week. Mrs. Shelar is a special educator with a lot of experience in actually running programmes for the disabled. She is also a faculty at the National Institute for the Mentally Handicapped and the Hashu Advani School for training teachers for the hearing impaired. 

Apart from the teacher training, we have always encouraged the teachers to complete their own education as this will help them in their future career as well as improve standards in the school. 

4. A fellowship programme for the college going women in that area. 

The fellowships were awarded from January onwards, those awarded the fellowship include – 

Nirmala Shah – studying n 12th Std. Contributes by developing teaching aids. Also helped in entering data in the computer.

Rajee Rajan – currently in 12th std. Ex student of Sahyog. Teaches in the literacy class

Atiya Parveen - currently in 12th std. Ex student of Sahyog. Teaches in the literacy class and the weekly school for girls. 

We are in the process of identifying more students for awarding of the fellowships. Largely, our own students applied for the fellowship. We had appointed a selection committee, which made decisions based on the students’ commitment to their education and need. More students need to be identified and asked to appear for the interview.

To set up a community based rehabilitation and training programme for children and adolescents with special needs.

Although we had kept the programme open for all children with special needs, the two main categories of children are those with hearing impairment and learning disability or both. The main focus of the programme is to train these children to live independently by provide daily-living skills, improve communication and physical rehabilitation through exercise and play. Basic literacy and numeracy has been introduced for the older children. Some amount of vocational training skills is also included. 

Enrolment: This programme was started in May 2003 in Jari Mari and in the following months, 34 children and adolescents have been enrolled in all. Of these, 22 students are regular. The students have been divided into two groups based on their needs and by age group. The students in this programme are the most diverse. They come from a much wider geographical area in the community, with 5 different mother-tongues  and from across a wide age range.

Teaching: The staff of this programme includes two special educators, one assistant teacher (full time) and one assistant (part time). In addition, we have a language teacher coming once a week. Once a week, some of the children are taken to Wadia Hospital for Children for physiotherapy. In addition, five girls from the girls’ school come very day for two hours to assist in the school. They have specific responsibility for academic development. (reading and writing). This is part of our attempt to link the two schools so that they share a mutually beneficial relationship. The special kids gain tremendously by interacting with other children and at the same time, working in the school has increased the sensitivity of the girls and also given them useful skills. 

The morning session for the younger children with learning disabilities includes training to perform activities of daily living (bathing, washing, eating, wearing clothes, cleaning vegetables, etc.). In addition they are taught recognition of words and linking with pictures, improving gross and fine motor coordination through games, exercise and occupational therapy, dance and drama, yoga and environmental study (weekly outing to explore the surrounding environment, shops, schools, market, etc.). 

For older children with development disabilities and hearing impairment, activities include training in communication, ability to recall and express names of persons, places and objects, motor coordination, reordering of objects using some logic (size, colour, etc.), counting and basic literacy, understanding concept of money and time, building social skills, physical exercise and yoga. 

Recently, we have started pre-vocational training for these students. They have currently begun to make small articles, which are used in our clinic (e.g. medicine sachets) and we have also started linking up with local doctors to supply them with such items. 

Every month, there is a joint meeting of the team to assess each student's progress on 10 skill indicators. There is also interaction with the parents to discuss the student's progress with them as well as discuss what could be done at home to complement the school activities. 

Outreach: Outreach is one of the most important aspects of this programme because we intend to make this as community based as possible. Outreach includes home visits, community awareness programmes, participatory research, building support groups of parents and siblings. Teachers make regular visits to the homes of the students to speak to the family and provide support as well as build motivation of parents and other relatives.

A community awareness programme was also held last year. This included an exhibition of photographs, items made by the students and a street play performed by the girls of Sahyog. The programme was well received. We intend to have regular awareness programmes this year too.

This year, we have started a support group for parents and siblings of all people with disabilities. We find that it is an important need and we are best placed to conduct such a programme given our proximity to the community. Strengthening the support system available to such families, increasing co-operation within them as well as providing support for their own emotional needs is very important. Another allied issue is that dropout is very high among the siblings of these children because they are required to care for the child. Hence, the educational needs of the siblings are also important to consider. Presently, we are organising awareness programmes for them, planning visits to different institutions, organising events for the siblings of the children and also holding meetings to discuss their own problems (separated from the problems of caring for their child/sibling)

Assessment and Referral: A vital part of the programme is networking with organisations who provide services for rehabilitation. Presently, we are collaborating with the following organisations

National Institute for the Mentally Handicapped (a Central govt. institute), which provides overall guidance and support. They also provide assessment services for people with learning disabilities.

Ali Yavar Jung National Institute for the Hearing Handicapped (a Central govt. institute), providing assessment services for the hearing impaired, free hearing aids and speech therapy services. 

National Association for the Blind (an NGO), which provides support and guidance for the visually impaired. They send their social worker every week to provide counseling and other support services. They also help to integrate students in special schools for the blind. We had one blind student who was integrated into a school for the blind.

Wadia Hospital for Children provides physiotherapy services. We have also approached them with a request to make physiotherapy services available to us at the school (i.e. we buy some of the equipment and they send a physiotherapist). They have promised to look into the matter. However, they have promised to provide us long-term support as well as provide training to our staff. 

Ruchiram School for the Hearing Impaired: They provide assessment services for the hearing impaired. Since they also have a training institute attached to it, we are exploring the possibility of internships and field placements. 

District Disability Rehabilitation Centre: This the government run centre for providing aids and equipment for the disabled. They are going to organise a camp in the month of November for assessment and distribution of aids and equipment. 

PROBLEMS ENCOUNTERED

1. The problem of space has not been resolved. Every year, the rent bill has been climbing. Inspite of which, we are unable to house all the activities comfortably. The Dindoshi school was moved for the third time. However, even this location is unlikely to remain constant. In Jari Mari, the girls’ school is comfortably large for the time being. However, group activities are difficult to organise. The special school had to shelve plans for setting up a gym (we had a potential donor for the equipment) because there is no place to keep the equipment. All the spaces are being used for multiple activities and, hence, any permanent installations are impossible to house. 

2. There has been internal shifting of staff across programmes, which has created some disruptions in the school. However, no major impact has been felt this year due to large-scale events like the displacement last year. 

3. The expansion of activities, both in the field and in terms of training and material development has put a tremendous strain on our human resources. A lot of administrative work has increased, which is taking up the time of our programme staff. Some solution to this problem will have to be found. 

Future Plans: 

1. A large-scale initiative being undertaken by us is getting involved in the Sarva Shikshan Abhiyan (SSA) through the Brihanmumbai Municipal Corporation. AS noted above, we are going to set up five community schools catering to more than a 100 students. For us, this is a challenge as well as a real achievement. We had hoped that we will be able to train a cadre of socially committed and competent women workers through our school who will become the instrument for effecting real change in the community. This year, the first batch of our graduating students will be taking up the responsibility of running these community schools. Moreover, Farzana, who is the oldest staff member of Sahyog will be managing this programme. If this experiment succeeds, it will mean that we were successful in creating a sustainable local expertise and leadership through our school. In terms of the community’s need, it is important to work with younger children (and boys) who are out-of-school because they have better prospects of completing primary education than adolescents. In a sense, a successful initiative by us should help to root out illiteracy among 9-14 year old teenagers in Jari Mari, which is a shameful fact for a city as privileged as Mumbai. This will pave the way for the girls’ school becoming, exclusively, a high school.

2. Institute a regular programme for teacher training, involving teachers from Sahyog, other teachers from the SSA programme in Kurla and teachers from the neighbouring municipal schools on subjects such as joyful learning, innovative methods, class control and actual content related inputs. Apart from these pedagogy related subjects, we also intend to undertake workshops on basic perspective building – gender, life skills social context of primary education, counseling children/adolescents with problems and ethics.
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