Sahyog

Proposal Q&A

April 2002

1. Are there plans to enroll more students, how?

2. How many classrooms are going to be rented and where?

3. What are the teachers’ salaries now? The proposed salaries seem to be double of what they are getting now, is that right?

4. How many girls are in what standard?

5. Could you explain a little more the role of the community organizers?

ENROLMENT

Yes, we do have plans to enroll more students. In April - May, we are going to help BMC to conduct a survey of the children and adolescents in this area. Then, we will be taking responsibility for the schooling of the girls in that area. There is a large initiative on part of the BMC to enroll all children into 'vasti shalas'. Which basically are community schools (exactly what Sahyog is.) In fact, this is a very postive development for us because we will get the support of the municipal schools in that area. 

TEACHER TRAINING

The BMC programme also has a component of teacher training from which our teachers will benefit. Apart from that, we have planned to develop a network of teachers from that area (most of whom are also unqualified and untrained) and we will be organizing a series of workshops for them on different subjects. Another plan, which we have, is to develop an ongoing programme with the social service league of a reputed college in the city, through which their students can give actual coaching to the teachers in three subjects - English, Math and Science. Besides, we also have links with PRATHAM, which organizes a 15-day training workshop for its teachers as well as periodic training workshops.

In addition to this, we would also like those teachers who are eligible for admission to the diploma and degree in education (D.ed, B.ed) to enroll for these courses.

Please give us more suggestions about how we could go ahead with it. 

Also, if we can link up other organizations in Bombay. 

CLASSROOMS ON RENT

We are planning to rent 6 rooms in all. We may need to rent one in the middle of the slum (where rents are higher). Two rooms will be in the existing locations and three others in the other part of the slum. 

COMMUNITY ORGANISERS

The community organiisers are in charge of organising all the community 

functions of the school (eye camp, painting competition, survey etc.). 

They are also in charge of managing the whole process of making birth certificates (going to the BMC office, getting forms filled, etc) The birth certificates making programme is an on going programme of the school. Besides, whenever we organise community meetings, they are in charge of making all the arrangements.

TEACHERS SALARIES

Yes, their present salaries are about half of the proposed salaries. We feel that they are being grossly underpaid at present. The proposed salaries are approximately the same as being paid by the other private schools in that area. In coming time, we want to work towards the development of a salary scale.

The present salaries are as follows

senior teacher (full time - 24 hours a week) 1000 rupees per month

junior teachers (full time - 24 hours a week) 800 rupees per month

junior teachers (part time - 12 hours a week) 400 rupees per month

GIRLS ENROLLED 

At the beginning of the year the status was follows

primary division 17 girls

middle division 8 girls

secondary division 14 girls

Now, of course the situation has changed because of the demolitions

STATUS OF DEMOLITIONS

The proposed demolition of 2000+ houses will be completed by the end of this month. We do intend to initiate some activity in the relocation site. Probably, the non-formal component of the school (workshop method) will also be initiated there. 

About the rest of the area, there are no concrete plans at present. But we have started mobilising people to demand for the setting up of BMC schools in the new site. I also went and met the agency in charge of the relocation. We are going to have another detailed meeting soon.

But we are really always living on the edge. 

RALLY

The plans for the rally are being finalised. Mostly, the rally will be 

20th of April. We are going to mobilise the local people as well as 

voluntary groups all over bombay. Wish us luck. 

Warm regards,

Neha

