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Background

In June 2000, we started an informal class for school dropouts in Sevak Nagar, Jari Mari, a large slum area in Mumbai. The entire slum has a population of well over hundred thousand. This particular initiative has drawn 40 girls spread across 5000 households. The reasons, for dropout in this area are varied. The most important reason being that there are very few educational facilities in this area, particularly for those who study in Urdu or Hindi medium. Secondly, there is no culture of learning in this community. The families here largely belong to the Muslim artisan castes, where learning a skill and starting work early were the key to survival. Most of the men here were earlier industrial workers, who are either employed now in the small manufacturing units in the informal sector or are self employed (plying a rickshaw, running a food stall, etc). for girls, norms regarding purdah and seclusion are an added barrier. 

The geographical location of the slum adds to its problems. It lies on the border of the international airport. It is low lying and tends to flood during the monsoons. The area is densely populated with small lanes and very narrow access roads. The sanitation facilities are very non-existent and there is a lot of pressure on the public toilets as well as water facilities. Because of these problems, girls are also burdened with much more housework (filling water at odd times, repeatedly cleaning drains, minding small children to make sure they don't wander into the gutters and rubbish heaps)

It was in this setting that we started initially a weekly class for girls, which was converted into a regular class in June 2000. Presently, we have three divisions, primary, middle and secondary, and five teachers. We teach maths, three languages (including English), science and social science. There are also classes for craft and cookery. 

Objectives

The main objective of this initiative is to provide an education for these girls that prepares them for life. Unlike children who have more social support and finish school at the appropriate age, adolescent girls, who are often past the school age, have different needs from a school. They definitely need to improve their literacy and numeracy skills. They also have a thirst for information on all subjects. However, they also need to be treated like adults, who have adult problems. At the same time, they want the school to give them freedom and an opportunity to play, have fun and be themselves. Getting a degree is very often not the motivation for coming to school. 

Given this background and the fact that we work with girls who have very little support to continue schooling, we have designed a school that caters to their specific needs. From June 2002 onwards, we plan to develop the school along two streams. 

· The first will be a regular school with classes from 5th to 8th standard. We have realised that the younger girls (between 11 and 13 years) have a good chance to get back into regular school if they are identified as soon as they drop out. Therefore, it is important to have a regular school where they can be absorbed. 

· The second stream will be a non-formal school, where instruction will be in the form of 1-2 day workshops on different subjects. Each workshop will earn the student credits. However, missing a few workshops will not affect the overall learning process. We feel that this kind of structure is very important for older girls, who have been out of school for much longer and can not attend daily classes. 

In order to make the education holistic, components of health education are going to be introduced into the programme through another project. Eventually, we hope that the health initiative will get integrated into the school entirely. 

Future Plan

Given this objective, we propose to undertake the following activities in the next two years.

1.
Set up a regular school with classes from 5th to 8th std., which will follow the Maharashtra State Secondary School Certificate (S.S.C) syllabus.

2.
Organise a series of workshops on different subjects through the non formal stream to be held throughout the year. 

3.
Teacher training for the current teachers (who are largely college going young women, who we hope will become trained teachers in the coming years.)

4.
A fellowship programme for the college going women in that area. Presently, we estimate that there are about 25-30 young women from Jari Mari in college, pursuing different graduate, professional and technical courses. They are the first generation of women to go to college from this area. Most of them also face the same problems as our own students, lack of support from the family, an absence of role models and also financial problems. We aim to institute a fellowship programme for them. This will help in many ways.

It will help them financially. Getting financial assistance will also help them negotiate better with the families to continue studying. The fact that an organisation has appreciated their efforts will also give them more credibility.

The fellowship programme will increase interaction among them and help them to exchange information about courses, opportunities and career options. This will also help them to build a peer group, which provides them guidance and support. 

In return, we will expect them to contribute one day (8 hours) a week to Sahyog. They can choose in what way they would like to be involved (in the regular school as teaching assistants, or trainers for the workshops, or in the administration of the school, or in the extra-curricular activities). 

This programme will also help us to identify potential teachers and trainers, whom we can nurture and train, so that they not only have the requisite skills but also imbibe the perspective with which Sahyog is run.

Administrative Arrangements

This initiative is organised as an activity of the Anusandhan Trust, which is a registered educational trust. (Details provided in accompanying report). Presently, the school is managed voluntarily by a team of professionals who are employed in another voluntary organisation, CEHAT. The day to day activities are entirely managed by the team of teachers. There is a mothers' committee, who is consulted whenever any major decisions are to be taken. 

We receive some financial assistance from Anusandhan Trust. 

Budget estimate

For the next two years - April 2002 - 2004, the tentative budget is as follows (in rupees)

	Item
	April 2002 - March 2003
	April 2003 - March 2004

	
	(in rupees)
	(in rupees)

	Salaries and honorarium of the school staff (including five teachers and one community organiser)
	89,000
	1,00,000

	Rent of class-rooms @ 3000 per month
	36,000
	36,000

	Teacher training
	25,000
	25,000

	Fellowship Programme
	30,000
	30,000

	Miscellaneous expenses 
	20,000
	25,000

	Total
	200,000
	216,000


The total grant requested is for Rupees four lakh sixteen thousand only over a period of two years.

It would be very helpful, if your esteemed organisation could fund the entire programme. However, if that is not possible, please also consider the possibility of funding the teacher education and fellowship programme, (an amount of Rupees fifty five thousand per annum). If we receive funding, we will send narrative and financial reports according to the norms of your organisation. Funding, if granted, will be received by Anusandhan Trust.

Please consider this a preliminary proposal. If you would like to have any more information, please consult the report accompanying this proposal. We will also be very happy to answer any queries that you may. 

Regards,

Neha Madhiwalla. 

