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	Project Name:      
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	     
	     

	Address
	     
	     

	Phone(s)
	     
	     

	Fax
	     
	     

	E-mail
	     
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

     

	2. When was the group established?

     

	3. Briefly describe the motivation for starting this group.

     

	4. Briefly describe the aims of your group.

     

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

     

	6. What non education-related community development activities is your group involved in?

We are all employees of CEHAT which is largely a health related organisation, which is involved in research, action, service delivery and advocacy in health.  


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

     

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

     

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The teaching techniques used in the school till date have been largely class-room based. However, from the next academic year, we are going to introduce community based learning in health. Even now, apart from the usual school subjects, we have introduced, what we call, learning for life. We have free-wheeling discussions on different issues that concern them. The school also organises community based activities which are managed by the students. Till date we  organised a survey on education, an eye camp, a campaign for birth registration and a painting workshop. This means that students have to go out and talk to families in the community, distribute material, give information and organise events. All of this is something very novel for girls who were not even allowed out of their house unescorted.  This gives them confidence and skill, teaches them to articulate their thoughts and work together. Each such event is followed by a discussion on their experience. In the near future, we have planned several activities including a mass rally on the right to education and an enrolment drive for all children between 5 to 8 years. 

Another unique feature of the school is that the age difference between teacher and students is 2-3 years. This, in itself introduces a participatory ethos in  the school. Hoever, we  have also consciously tried to introduce democratic fucntioning in the school. We have realised that keeping a low teacher-student ration automatically improves the quality of instruction. Presently, the teacher-student ratio is very low. We expect it to grow in the following year. However, in order to ensure that students get personal attnetion, we are going to introduce the concept of teaching assistants. These will be volunteers who will remain present during class and guide and assist those who need additional help. Basically, we are looking to the fellowship programme to provide teaching assistants.  


	11. What is the literacy rate in the local community?

We conducted a survey of 433 households in Jari Mari in 1996. This survey covered 252 slum households, including the settlement in which the school is located. According to this survey, in the slum households, the female literacy rate for 7 years and above was 61.7 percent. The female adult literacy rate was 51.5 percent. This is in contrast to the overall literacy rate in Mumbai, which is touching 100 percent. 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Apart from those who are entirely illiterate, the average educational achievement of adult males in this community is elementary school - 7th or 8th standard. For females, it is a year less - 6th std. However, there are several people, especially women, who can not read any other langauge except Urdu and also some who can only read the Koran. For detailed information on the educational status of the children, please refer  to report attached to this proposal. 

In general, the men in this community are skilled workers - plumbers, electricians, mechanic. However, there is a large segment which consists of largely unskilled construction workers. Most of our girls come from these families. Unemployment is extremely high among young men. Those who are employed as either self-employed or work in the small informal sector units in the neighbouring area. 

Women from the poorest families are generally employed either as construction workers or as domestic workers. Women with young children or from slightly better off families bring in home based work - bead work, badla work, leather work, scrap sorting, packing etc. All the women as well as the older children are engaged in this work. 

In our school, two girls are employed as domestic workers. Two girls help their parents in their family business - selling vegetables and a bakery. Several other girls are engaged in home-based work. 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

From the next year, we are going to introduce health education in the school. We will be training women from  community as health educators who will do the instruction in the school. Several preventive and promotive programmes on health and nutrition will be carried out through the school. There will also be a resource centre, where the students of the school as well as others will be able get information, counseling and advice. 

We would also like to start a community based programme on rights awareness and a preventive programme for domestic violence. This will basically include giving information on the community's rights through workshops as well as organising campaigns to demand for these rights, for e.g. right to education has become a fundamental right, but children are denied admission in school if they don't have a birth certificate. We are campaigning for waiver of that rule. 

At the same time, our own students are on the verge of marriage. So we feel it is necessary to make them aware of their matrimonial rights. We would also like the school to become a focal point for adolescents in the slum, so that they can come back to it for help and support when they are in need.


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): elaborate



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male           Female      


Age Range      

	16. How many staff are employed at your schools?

Teachers
            
Minimum Qualifications      
Other staff
      

	17. Average distance the children travel to attend your school  The students are drawn from a radius of about 5000 households. All the students live within 15-20 minutes walking distances of the school or less. 




	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

     

	19. Do you help your students with their future education efforts after they have passed out of your school?

     

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

These are the facilities which serve the entire slum of Jari Mari, which has a population of more than 1.5 lakhs. 

There are 4-5 municipal primary schools in the area. (upto 4th std.)

There is one private Urdu medium school upto 10th std. (just registered)

There is one private English medium school upto 10th std at a distance of about 1 km. 

There are some municipal upper primary schools about 2-3 kms from the slum (Urdu medium, Hindi medium, Marathi medium)

There is no municipal high school within the surrounding 7 to 10 kms. The nearest private Urdu and Hindu medium high schools are at a distance of 30-45 minutes by bus. 

All of the above are co-educational. There is no girls school in this area, although there is a strong reluctance to send adolescent girls to mixed schools. This, in fact, is an important reason for dropout.   



	21. Is your program different from that provided at these schools? Please explain.

     

	22. Why are the children in your school/s not attending government/other schools in the local area?

     

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

     

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

     

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

     


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Hasina bibi
	
	2.
	Name
	Raju bhai 

	
	Address
	Muslim Society, Jari Mari, Andheri Kurla Road, Kurla (West), Mumbai-  58
	
	
	Address
	Muslim Society, Jari Mari, Andheri Kurla Road, Kurla (West), Mumbai-  58

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Neha Madhiwalla and Saramma Mathew

	Address
	c/o CEHAT, Sai Ashray, Aaram Society Raod, Vakola, Santa Cruz (east), Mumbai - 55

	Phone
	6147727


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

At present, the Anusandhan Trust (which is the parent body of CEHAT) is funding this activity. they cover the salary paid to the teachers and rent of the rooms and also allow us to incur other expenses upto Rs. 600 per month. A total sum of Rs. 5500 per month. Anusandhan Trust itself does not have its own funding but depends on external funding. However, they have earmarked some funds for this activity. 

We have received some cash donations and donations of books, equipment in the previous year (which have been listed in the report submitted to you in Berkeley)



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	5
	Rs. 800-2000

	Paid Staff
	
	     

	Volunteer Staff
	1
	300


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

All students are expected to pay a monthly fee of Rs. 25. However, we are not very insistent about payment. We have repeatedly informed parents that no girl will be removed from school for non payment of fees. Many students delay the payment of fees, However, most students pay the fees as and when they are able. 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual
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