Sahyog - School Without Walls 

Established in June 2000, the first initiative undertaken by Sahyog was an educational programme for adolescent girls. This has served us well, as it provides Sahyog with the human resource that is required for the other programmes.  Starting as a small class with 20 students, presently more than 150 girls are enrolled in the programme. Most of these girls have either dropped out of regular school in the 1st to 9th grades or have never been to school. The programme admits girls aged 11 years and above, regardless of their educational level. Sahyog offers the opportunity for girls to integrate with the formal system at the 5th, 8th or 10th grade through the open schooling system. Unlike a regular school, the teaching methodology is based on daily life experience and community work. The school has a participatory, democratic school atmosphere where the girls, in addition to gaining academic skills, develop confidence and an understanding of their rights and responsibilities. 

Update for year 2008-09


The enrolment was high in Jari Mari School, going beyond a 100. Enrolment was lower in Dindoshi, at 56. Average age of the students was 14 years. There was a high dropout in the Jari Mari school in the first three months (upto August). 17 girls left the school. These were mainly due to enrolment in the municipal schools. Most of these students were in the primary division. At the end of the year, 42 girls had dropped out (including those transferred to other schools). 

We did an analysis of the problem and found the following. There has been a very strong push to enroll students in municipal schools (where enrolment has risen for the first time in the past 7-8 years) by giving incentives. This has led to students leaving Sahyog to join municipal schools. Secondly, relatively more girls are opting for religious education, which is provided free in the community. Some girls have left due to financial difficulty of the family – whereby they have to devote more time to paid work and can come to school. 

The dropout has also been high in the Dindoshi school. Here, the reason is mainly economic. 

On the positive side, several new activities have been incorporated in the school curriculum. This includes the use of innovative methods for language and math teaching, which were learnt by the teachers through training workshops organized at different organisations including Homi Bhabha Centre for Science Education, Muktangan and Shishuvan. 2-3 day workshops were organized at these centres. 

Sadhe-paach ke baad is a daily art-craft activity being conducted in the school. Girls have used all kinds of waste material and art material to create beautiful mementoes, gift articles, daily use items and clothing. 
There has been an increase in the number of alumni joining college after completing school. This year (June 2008), 11 girls joined Jhunjhunwala college affiliated to the SNDT University 

From June 2009, we are entering into a collaboration with another NGO, Janvi Trust, to set up a vocational training center in the Jari Mari school. This will include computer training, tailoring, English speaking, etc. 

Sahyog and the Centre for Media Studies at the Tata Institute of Social Sciences are going to be doing a joint project for setting up a photography exhibition depicting life in Mumbai. A preliminary workshop was held in both schools and the report of that and some pictures taken then are available at nazzara.wordpress.com

Eventually, we hope that this kind of exercise will become an annual feature.

A good development has been that a local donor has offered to fund formal teacher training for the school. He has also offered to provide benches for both schools. 

Sahyog Sangharsh

In 2003, Sahyog Sangharsh, a programme for community based rehabilitation and care was started. It caters to children and adolescents upto the age of 18 years with any kind of disability. The objective of this programme was to equip disabled children with adequate communication, vocational and academic skills to live an independent life.  

The programme starts with identifying the disabled child, counseling the family and medical assessment. Based on this, a programme is set for each child with specific goals. These relate to personal skills (e.g bathing, dressing, wearing shoes), communication skills (using speech or gestures), motor skills (e.g. holding, twisting, folding), academic skills (reading, writing, counting) and social skills (e.g. shopping, greeting strangers, etc). All of these are taught on an individual basis according to the need and ability of the child. In addition, teaching aids are used to explain concepts. Students are taken to the market, other schools, places of worship, so that they learn to socialize and develop confidence. The students are also taken on excursions and visits.

Update for the year 2008-09

This year, the activities of Sangharsh remained unchanged. There was also no change in the team. The turnover has beeen very modest, mostly those who have left have done so for joining other schools or to take up a job. The students of Sangharsh took part in the annual festival for disabled schools organized by Kriti Foundation. 

They also took part in the talent competition in which two children secured prizes in painting. 

This year, the most important development was our association with Ummeed Development Centre, which is an NGO providing rehabilitation services. They have undertaken a new project for community based rehabilitation, in which they are going to partner with community based organisations and train their staff and mentor them to establish a successful community based rehabilitation programme. Their team (consisting of a pediatrician and development consultant) visited our school, and undertook assessment of 8 students at their centre. The parents of the children were also counseled and trained for follow-up.

Starting from April onwards, two of our staff (including one special educator and one assistant) will be part of a full-time six months course on community-based rehabilitation, which will includes training in physiotherapy, speech therapy, behaviour modification, which is required to train students in the community. The fee of this course has been borne by a local sponsor. Following this training, the team at Sangharsh will be mentored for a period of one year by Ummeed.  They will also be offering assessment services to our students. 

Another challenging issue emerging for us now is the vocational training and employment of our students. Five of the regular students are now in their mid-teens. In coming time, more students will reaching adulthood. We have ben exploring several options for securing employment through local enterprises and also trough certain corporates, such as Larson & Toubro, which has a special programme for training and recruiting youngsters with disability. We have also identified another organization called Needs which trains deaf children in the catering industry. 

Sahyog Ekta

This is Sahyog’s outreach health programme, that includes health education, primary care services, lifeskills training and local advocacy.  The programme focuses primarily on the needs of children, adolescents and women. The goal is to empower the local community to gain access to basic services and be able to demand their right to healthcare. 

This programme is implemented primarily by our outreach health workers, who regularly conduct meetings in the community to discuss a wide range of issues covering health information, health rights and social problems that influence health, such as displacement, migration and violence. 

Over a period of time, we have established clinical services for specific problems such as maternal care, treatment of tuberculosis and providing basic services to our students. There is an equal focus on treatment and counseling in all these three aspects. The focus of our efforts is to encourage migrant women who are scared of hospitals to seek institutional delivery, we counsel TB patients to help them cope with stress, depression and stigma and complete treatment; we provide emotional support and advice to our students who come to us with varied health and personal problems. 

The informal environment of the clinic and the helpful attitude of the staff distinguish the clinic from other healthcare services. Over a period of time, the clinic has developed a stable clientele and an identity of their own. People keep returning to our clinic, not just for medicines, but simply to discuss some problem or ask for information. 

Update for 2008-09
The clinical services were restricted to only the Dindoshi centre as the uptake was very poor in Jari Mari. The Dindoshi clinic is doing very well, with nearly 200 patients a month utilizing the clinic. The TB programme continues unchanged. A decision was taken in Sahyog to concentrate more on the educational aspects of the health programme, including life-skills training for both boys and girls. Sahyog has initiated a collaboration with Niramaya Health Foundation to start a life-skills project in five localities of Mumbai. This project will build on the work already done by both Sahyog (who works through a community based programme) and Niramaya (who works through schools). 
This project will cover five hundred girls and nearly two hundred boys in five different localities of the city. A conscious decision taken by the organisations is that these will exclude those adolescents who are already enrolled in our programmes. Hence, these would be in addition to the students of Sahyog, who are already receiving life-skills education through the school without walls. Additionally, this project has been designed as an intervention research project, which will have a systematic research and documentation component to assess the impact of the programme. 

The project will begin with formative research, consisting of focus group discussions with groups of adolescent boys and girls to identify their information needs and skill needs as well as the modality of instruction that they prefer. This will be followed by a curriculum development exercise based on the findings of the research. There will be training of the trainers (who are the existing workers of the NGOs). Simultaneously, a baseline survey will be conducted in the five localities covering all adolescents who are expected to receive the programme. The results of this baseline will be compared with the endline which will take place at the end of three years. This project is being funded by Asha NY/NJ

Sahyog Manzil 
This is the newest initiative of Sahyog, started in the SPPL Colony of Dindoshi in 2007. It is a resource centre for children and youth, set up with an aim to develop a culture of education and a joy for learning among them. It consists of three main activities, Annu Pai Memorial library, Pragati Kendra and Khel Ghar.  Annu Pai Memorial Library is open to all the children and youth of the community (approx 2500). It is open six days a week from morning till evening. The collection includes books and journals on various subjects, including fiction, science, history, general knowledge, etc. The books are in four languages – Hindi, Marathi, English and Urdu. At present, we have a collection of 1220 books. 
Sahyog Manzil also organises periodic events such as essay competitions, reading sessions and poetry writing sessions. Other events such as theatre workshops, picnics, photography workshops, educational visits and get-togethers are also organized by Sahyog Manzil. 

Pragati Kendra was started with the intention of strengthening the foundation of Math and English among school going children in the community. Through 6-8 month long modules, which employ innovative teaching methods, the children are brought to a level where they have basic comprehension of these subjects and can continually improve their performance through self study. The teaching is at two levels – basic and advanced. All children are administered an assessment tool. Based on their performance, along with their age and standard, we assign them to a group. The teaching is carried out by the teachers with the assistance of scholarship students from Sahyog’s girls’ education programme. About 45 children are enrolled in the Pragati Kendra. 
Khel Ghar is a toy library, meant for children between 3-9 years. The collection includes several educational toys, which help in the motor and skill development of children. 

This entire project is housed in the community centre in space provided by the local co-operative society. It is also organically linked to the girls’ programme, many of whom are members of this programme. Some alumni (who are currently studying in college) also work part-time in the programme.   







