
Prerana Shishu Vidyalaya - Site Visit (September 2007)

Visiting the school for the first time was, indeed, an eye-opening and humbling 
experience for me and my husband, Arvind Sarin as we saw the dedication and the 
extreme hard work put in by all the members involved in the progress of the school. 
We were deeply moved and impressed by the phenominal changes and the exciting 
developments the school went through from being a small open setting under the 
shades of a tree to now a very neat and spacious rented building changing the lives of 
380 wonderful children. 

Observations/Events:

 The classes (from grade 1-7) are held in 3 rooms with desks and chairs for the 
subjects of Maths, English, Hindi and Science. The teachers were teaching well 
and asking questions in between. They follow UPSC board syllabus. 

 The students were all in proper uniforms and there was almost the same 
number of girls as boys. The books and uniforms are free for the students. The 
students were disciplined and promptly answered all our questions.

 It was remarkable to see that the much-heard-about DSH program had, indeed, 
crossed its initial barriers. All the equipments (TV/DVD/Inverter) had been fully 
installed at PSV. The setup was kept in a safe cabinet. Mrs Budhwar’s grandson 
operated the equipment (as he was the only one who knew how to) and played 
some of the pre-recorded class sessions. Although completely installed, it, 
however, is not being used by the school due to lack of training and 
motivation, both of which were being worked upon. So, 10 teachers were 
scheduled to be sent for DSH training to Lucknow the following week. 

 The students also participated in extra-curricular and sports activities.

 In addition to PSV, we got the opportunity to see another relatively smaller 
school, Udhaan, for students of exploited women which are being supported by 
Indian Women Association headed by Mrs. Budhwar. Udhaan also had DSH set 
completely installed. The school was 2 small rooms in a community 
accommodating the women along with a counseling facility. 

 We were simply touched by the welcome given by all, the wonderful students 
and the warmth, in general, of the small town, Kanpur.



Next Steps/Challenges:

 Teachers need to get accustomed to using the DSH equipment. So, they need to 
be taught how to operate the DVD player and control it as per the feedback of 
the students. We really need to re-motivate them to actively start using the 
TV/DVD players to teach the children so as to make the efforts not go in vain.

 We need to discuss in detail applying the DSH methodology to other schools, 
such as, Shama Shakti led by Mrs.Usha.

 Scholarships/Support A Child program collaboration for financially supporting 
the most promising students and the alumni.

 Computer education- We need to devise a way to impart basic computer 
education to the students. So, we would need to hire a computer teacher who 
would setup the computer, internet connection, teach the computer 
fundamentals and maintain the system. Once, we get this started, we could 
approach a nearby company to donate computers to setup a proper lab. 

 Library- We could rent one more room 

 UPSC board certification – We need to procure UPSC board certification and 
that, according to Mrs.Budhwar, has been taking them a long time. Need to 
know of ways to escalate this issue.

 Supporting other schools in the vicinity – Schools such as Udhaan and ones 
under Shama Shakti could potentially learn from PSV’s model.

 Separate PSV account: Is there a way to directly send the money to PSV from 
Asha to avoid the delays in making use of the money sent?


