BUDGET PROPOSAL FOR THE YEAR 2004 -2005
	A
	I. HONORARIUM
	In Rupees
	In Rupees

	
	Child Development Teacher

Rs. 1,000 x 10 Nos. x 12
	1,20,000
	

	
	Program Coordinator

Rs.2,000 x 1 No. x 12
	24,000
	

	
	Centre Supervisor

Rs. 1,500 x 1 No. x 12
	18,000
	

	
	II. TRAVEL
	
	

	
	Motor Bike
	37,000
	

	
	Fuel, maintenance etc Rs. 400 x 12
	4,800
	2,03,800

	B
	CENTRE RUNNING COST
	
	

	
	Rent Maintenance Cost

Rs. 350 x 10 Nos. x 12
	42,000
	42,000

	C
	EDUCATINAL MATERIAL
	
	

	
	Chart, Note book, Pencil etc

Rs. 1,000 x 10 Nos.
	10,000
	10,000

	D
	TRAINING
	
	

	
	Basic Internal Education Training

Rs. 150 x 5 day x 12
	9,000
	

	
	Exposure Visit to other NFE centre

Rs. 700 x 10 (travel, food etc)
	7,000
	

	
	Monthly Review Planning

Rs. 60 x 12 x 12
	8,640
	

	
	Exposure visit(centre to centre)
	3,000
	27,640

	E
	ADMINISTRATION
	
	

	
	Postage, Printing, Stationary, Xerox etc
	2,500
	

	
	Reporting, Monitoring, Evaluation
	2,500
	

	
	Audit fee
	2,000
	

	
	Miscellaneous
	6,000
	13,000

	F
	PROGRAM EXPENSES
	
	

	
	Motivation Camp rally to stress the need for

Readmission of dropouts 
	3,000
	

	
	Children day program including competition

Trophy etc for dropout children
	5,000
	8,000

	
	Total 
	
	3,04,440


                                                                                                                      US$ 6765
Justification for the budget requirement
Honorarium:

The honorarium remains same as in the last year budget, however in the travel we need some amount for the CDT to meet out the travel expenses to attend the weekly review meeting.  A motor bike is critically needed for the centre supervisor as he devotes more time in the NFE centre and give on spot feedback to improve the educational standard of the dropouts and the school going children as well.  Since most of the centers are located in the remote corner if the vehicle is provided the supervisor can early return back to his native village and to start the routine work in the next day.  The budget also deleted fuel for the four wheeler as the program coordinator occasionally monitor the NFE program and this will be the contribution towards the NFE project on behalf of Set-Win.  We expect that Asha will consider the vehicle support concerned with the real need to strengthen the project and some amount is required for fuel to the bike.
With regard to the running cost of the centre we have increased Rs. 50/- due to the hike in the EB charge by the State Government we also reduced the educational materials from 1,500 to 1,000 as we have Ashawin Kalvisudar Primer, gaslight etc and this year we need only chart, notebook, pencil etc.
In the basic in formal education training we increased the days ie 2 days etc for the CDT training which includes fresher training in the 2nd half of the project.  This year we planned for exposure visit for the CDT to other NFE centre sponsored by Asha in order to gain knowledge on teaching methods.

We have increased Rs. 10 excess towards the monthly review meeting due to the recent hike in the price we also deleted educational tour and included exposure visit(centre to centre) for the dropouts as we feel such visit would really increase the knowledge of the dropouts.  In the program, we debated expenses for children  parent meet as the expenses would be meet out by Set-Win its own cost, but we planned to organize rally to motivate the people the need for readmission of the dropouts in the formal school and we need some amount to organize children’s day which include competition, games etc for the dropouts to enhance their skills.

As usual we need some amount towards postage, printing, stationary, Xerox, Reporting Monitoring, Evaluation, Audit fee and Miscellaneous expenses.     
