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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Name of the organization : SET-WIN SOCIETY

Date of establishment 
     :  14-12-1990

Location 
     : P. O. Box No. 5, (Near Govt. Arts College for Women) Nilakottai.     


       Dindigul Dist. Tamil Nadu. India.

Description of area
      : 10 villages in and around of Nilakottai rural area and few centres are  


        located in semi urban area

Contact person(s)
      : P. V. Selvam, Secretary
Address
      : As mentioned above
Phone number 
     : 98421 69483, 98653 18171 (Off) +95 4543 262445(R)
Number of children currently enrolled in the project :    303
Current Girl/Boy ratio 
: Girls 174, Boys 129
Current Teacher/student ratio 
: One teacher per 30 student for 303 students 10 teachers
Over all school attendance percentage  : Above 95 percentage
Medium of instruction 
: Tamil only

Below are some general questions regarding the project. Since your is valuable to us, please make your answers as detailed as possible.

Details on the school curriculum (please attach additional sheets if necessary)
For dropouts, our teachers have followed the book called “Asha-Win Kalvichudar” prepared by Set-Win Society and “Kathai Aruvi”(moral status) prepared by Chatanah, Trichy in which the children were taught simple arithmetic, alphabets, social science, health, personal hygiene, life discipline, environment and other aspects concerned with life learning process,  such as savings, history of Dr. Ambedkar, Rain water harvest, Vegetarian food etc.  From the new year 2005, fundamental rights will be inculcated by “Andrada Valzvil Manitha Urimaigal”(Human Rights in Daily Life – a translation book) prepared by Set-Win.
For school going children, doubts are cleaned in their subject and exercise were given to secure good marks in the examination.  In addition to this, personal hygiene, self discipline, awareness were taught by moral stories, awareness songs, practical exercises and competitions. 
Long-term goals of the project (mention any changes you foresee)
To promote Non Formal Education and thereby reduce the dropouts 
To improve the educational standards of the school goers and thereby create a literate community
To enable the children to fact the challenges

To strengthen human right culture from the beginning of the childhood 
Description of current school facilities (building, equipment etc) 

At present the classes are being conducted in the rental house which have minimum facilities such as light, blackboard etc.   Teaching aids, books, and note books were provided to each centres.  The  children were also provided skipping rope, tenniket, drinking water etc.

How do you need to improve these facilities? 

The existing facilities can be improved by providing furniture and fittings.  Providing  more teaching aids such as globe, maps, charts, science apparatus, pictures and photos of historical places, video chorus, slide shows simple musical instruments and children books with more pictures can be improved the learning situation.  Giving more play materials and toys will help the teacher to increase the attendance of these children and encourage their study. 
How do you think the school has improved in the last year?
On account of the hard work of the teachers, the attendance of the children has improved.  After the continuous motivation, 5 children has readmitted in the school and we have promoted subsequent school going of 4 children in this year.  The dropouts who never seen the school now gradually improved by availing basic literacy and learned addition skills such as toys making, fancy articles making etc.  Few children also involved themselves in the savings process participated in the International Women’s Day.  Ambedhar memorial day and children’s day.  The school goers have improved their marks in the school examination. 

What are the problems you have faced in the last year? 

During the readmission of the dropouts in school the headmaster and parents raised the doubts about the rejoining the main stream if school career.  However, we increased the self confidence among the parents and giving assurance to the headmaster that the child will attend the class regularly.  Further more we promised the headmaster that the teacher of our NFE centre will follow the child.  Parents are showing poor interest on their children development, personal hygiene and potential development activities. Some times the parents forced the children to involve in the agriculture activities instead of schooling.

Absence of monsoon resulted continuous drought which forced the parents for migration and the centre received thin attendance of dropouts.  Poor earnings of parents not allowed the children to attend the classes in our NFE centre.  Most of the dropouts who are attained at the age of 14 – 16 year are not interested to get readmission in the formal school due to shyness. 
How would you rate the overall effectiveness of this project over the past year?

By the visit of local experts, periodical, supervision, watching, school progress record assessing the behavior of the children at the classes, competition conducting examination and interaction with the children we judged the effectiveness of the project.  In trainings and meetings of the teachers, we are getting the progress report of the centres.  Further the inter centre visit by the CDT also enabled the children to enhance their educational skills.  By conducting local sports on the important days, we appraised the skill and potential of the children.
How much longer do you foresee requiring Asha funding, and for what purposes?

Option – 1 :
We require, further support to establish a full time school we wish to run in a remote village and promote education for the disadvantaged children in our working region.  The number of Dalit children who wish to continue their further studies are critically needed sponsorship for which we expect Asha for Education would extend its support under child sponsorship program.
Educating dalit children is a long term process that should need prolong the support because they are poor and unrealized the importance of education.

Option – 2 :

Number of deserving Dalit school going studying +1, +2 have no opportunity to improve their education standards by paying more fees to the private tuition centre and hence we have planned to select 5 deserving girl students in 25 villages(125 Nos.) and establish an education centre where we can able to provide quality education which would help the poor students to enhance their educational standard and get good marks.

Current expenditure details 

A. HONORARIUM                                 -       81,000
B. CENTRE RUNNING COST               -       21,000
C. EDUCATIONAL MATERIAL            -      10,000
D. TRAINING                                          -        9,720
E. PROGRAM EXPENSES                     -        8,000


                                      --------------
                                                                              1,29,720

                                                                             --------------

Current total income of your project    : $ 5555(for one year) Rs. 2,49,640/-
Please give us details on the sources and amounts of funding the project receives
Asha for Education(SV), USA for running NFE centers Rs. 2,60,300

AJWS, USA for enhancing the strength of people organization Rs. 7,20,000 

NHRF, Norway for promoting and protecting dalit rights Rs.  4,50,000/-

FARM, USA for increasing plant based food habits Rs. 33,750/-

Pro Literacy Worldwide, USA for adult education Rs. 92,000/-

Paul Tension Foundation, Netherland for disabled  Rs. 51,203/-
Percentage of funds currently sponsored by Asha. : 100%
Present status of NFE Centre
	Sl.

No.
	Name of the village
	School

Male
	Going

Female
	Dropouts

Male
	Female
	Total

Students

	1.
	Pattiveeranpatti
	13
	20
	-
	1
	34

	2.
	Panchampatti
	25
	10
	1
	1
	37

	3.
	Nakkampatti
	6
	18
	-
	8
	32

	4.
	Kalladipatti
	15
	18
	2
	1
	36

	5.
	Old Silukuvarpatti 
	11
	10
	-
	4
	25

	6.
	Palampatty 
	9
	15
	-
	1
	25

	7.
	Velayuthapuram 
	15
	13
	1
	3
	32

	8.
	Murugathooranpatti
	9
	10
	1
	-
	20

	9.
	Kongarkulam 
	10
	17
	-
	3
	30

	10.
	Upakaramatha Street
	9
	21
	2
	-
	32

	
	
	122
	152
	7
	22
	303

	
	School going
	122
	152
	-
	-
	274

	
	Dropout 
	-
	-
	7
	22
	29

	
	Total 
	
	
	
	
	303


Additional Information :

In order to equip the Child Development Teachers on social concept theme various trainings and programs which were carefully planned and organized by Set-Win.
Human Rights Intervention Program :

Set-Win organized street theatre program on Dalit Rights Intervention wherein WIN-POWER and THAIMANN cultural team exhibited various rural folk arts on violation of Dalit Rights Untouchability practice etc and the teachers gained how atrocities were perpetuated on Dalit.

	Date
	Name of the event
	Organized at

	17-07-04
	Environmental Action program(choke pit for rain water harvest)
	At Michael Nagar

	17-08-04
	AJWS India Rep. Ms. Shumona interaction with the teachers
	At Set-Win training centre, Nilakottai

	27-09-04

&

28-09-04
	Dasara team(Mumbai) interaction with the NFE teachers
	At office and visit Murugathooranpatty old Silukkuvarpatty 

	30-10-04
	Cultural Events
	Kariyampatty,Singampatty, Kavundanpatty 

	14-11-04
	Children Day

Sports and Competition orientation on Children Education
	At Set-Win’s training centre, Nilakottai

	06-12-04
	Training on Dr. Ambedhars thoughts
	“                                              “

	14-12-04
	Human Rights Day
	 “                                             “

	16-12-04
	Interaction with the NFE teachers by Dasara Team(Evaluation for AJWS)
	“                                              “

	21-12-04

&

22-12-04
	Child physiology how to bring children to the NFE centre stimulation game, spoken English 
	“                                              “

	29-12-04
	Teaching methods of the primer “Human Rights in Daily Life”
	“                                              “
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