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	Project Name:      
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	Srikanth Voorakaranam, Mr. E.S.Ramamurthy
	     

	Address
	Srikanth Voorakaranam, 344/3, Ravi Prakash Nagar, Konena Agrahara, Bangalore-17

Mr. E.S.Ramamurthy, B 1103 Brigade Residency, Uttarahalli Road, Bangalore-560061

	     

	Phone(s)
	Srikanth (9845946424); Mr. ESR(080-26931153)
	     

	Fax
	     
	     

	E-mail
	sri_voo@yahoo.com; esrmurthy@yahoo.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Asha-Bangalore, Sivasri Trust (Bangalore)

	2. When was the group established?

Asha chapter in Bangalore was formed in 1999. Sivasri Trust was formed in 1997 but became active in 2001 

	3. Briefly describe the motivation for starting this group.

The Asha chapter in Bangalore consists of volunteers interested in providing quality education for underprivileged children. The focus is on the southern region of India.

Sikshana, an initiative of Sivasri Trust, was started with the intent of improving learning levels in the Public education system, with quantitative targets and time schedules.In a country where 90% of all children in the 6-14 age group go to a public school, any meaningful effort to improve the educational standards of the new generation should necessarily start here. Any meaningful effort needs to be from within

  the system, using its strengths and overcoming its weaknesses and working in collaboration with the govt. 


	4. Briefly describe the aims of your group.

Sikshana Aims at:

- Improvement of learning levels in the Public  education system, with quantitative targets  and time schedules. - Adoption of modern teaching techniques and aids. - Working in collaboration with the Government and  from within the system. - Mobilization and deployment of resources,  concentrating on core essentials and avoiding  frills. - Using a zero overhead system in the conveyance  of resources. - Applying management concepts commonly used in  other sectors- such as budgeting and targets,  accountability, return on investment, motivation  and non-fiscal reward systems. - Developing a sustainable model for replication on  a wider scale


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No.

	6. What non education-related community development activities is your group involved in?

The focus of Sikshana is totally on primary education and the public education system . Asha-Bangalore's primary focus is also on education, but it also works on other areas such as promoting awareness about environmental issues on a smaller scale. 


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The Government of Karnataka has a scheme for adoption of schools by voluntary agencies through formal deeds of adoption. Under this scheme, Sikshana is active in 13 schools in and around Bangalore City and 15 in Kanakapura . The former are  at :  

 Arahalli

 Chikkakallasandra

 Gowdenpalya

 Gubbalala

 Ittimadu 

 Vasanthapura

Srinivasa Colny

 Kadirenehalli - jointly with aztec software 

 Hosakerehalli - jointly with aztec software 

 Kumaraswamy Layout - jointly with asha for education

 Chandranagar - jointly with asha for education

 Urdu medium ups, ns lane/ rt nagar - jointly with "friends of cry"

 Tamil medium ups , ns lane/ rt nagar- jointly with "friends of cry"

Out of the above, the Kumaraswamy and Chandranagar schools are a joint project of Sikshana and Asha-Bangalore. It is for these schools that the funding is requested


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other Semi-Urban

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Primary focus is on Curricular education. Developing other aspects of a child's personality (such as improving the confidence levels of children, giving expression to their talents in areas like sports, art and drama)

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The total teaching staff consists of the regular govt teachers, plus 3 additional teachers who supplement the teaching staff. The teaching techniques could be characterized as conventional, but we emphasize that the teachers should adopt a child-friendly approach, and innovate where they can. A few volunteers also teach at the school, and the attitude they bring to the table also influences how the regular teachers go about their jobs.

	11. What is the literacy rate in the local community?

We do not have formal survey numbers on this. But most of the children in the schools are first generation learners.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

These are primary schools (class I through VI). The children are not employed, though they do help with some household activities.

Many of the parents are daily wage workers. A good chunk of them have migrated to Bangalore from other parts of Karnataka and Andhra Pradesh looking for employment.


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

A health camp was organized at the Chandranagar school. Govt provides mid-day meals, text books and a uniform to the children.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2
Number and type of classrooms (e.g. Pukka): Pukka. Each school has 2 classrooms



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 140     Female 130


Age Range 6-14

	16. How many staff are employed at your schools?

Teachers
9       
Minimum Qualifications      
Other staff
      

	17. Average distance the children travel to attend your school  200 meters

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

This is the second year of adoption of these schools. Last year, the schools were till class V. This year, it has been extended to class VI also. Children graduating from class V are continuing in class VI at these schools, or some have joined other govt schools. There have been very few drop outs from these schools at this level.

	19. Do you help your students with their future education efforts after they have passed out of your school?

We tried to ensure that all class V children continue with class VI as well, either in these schools or in others. There is no formal framework or agenda to guide them after school, but we and the teachers do emphasize to the children and parents the importance of continuing their education.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are some private schools in the vicinity. Some children in the neighbourhood who can afford the fees attend those schools.

The nearest highschool is 3 Kms away (Basavannagudi Govt High School). It is possible for older children to commute this distance by taking a bus.



	21. Is your program different from that provided at these schools? Please explain.

Our focus is inward, trying to improve the learning levels in our schools as much as we can. In a couple of years, the averages might reach and exceed what the private schools have to offer.

Sikshana has a methodology they are trying to implement at all the schools they work with: http://www.sikshana.org/methodology.html. Some of the main aspects of this are a total focus on improving learning levels, zero overheads, focus on non-fiscal aspects like motivation levels of teachers, training, co-curricular activities like educational tours, library etc.


	22. Why are the children in your school/s not attending government/other schools in the local area?

These are govt schools. Not relevant.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Many parents are first generation learners. So inputs from them on the curricular side have not been much so far. In Kumaraswamy layout, we have started regular Parent teacher meetings. So far, though, discussions in these focus more on operational aspects of the school.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

With addition of 2 classrooms each to the two schools, it may be possible to extend till class VII next year. Kumaraswamy Layout school, in particular has a large open ground, and the govt may decide to eventually event it to a high school. But this is looking a bit too far into the future.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

The govt schooling system has to be engaged constructively, because this is the only means of education for the vast majority of children. Also, reasonable inputs are going into the system (as infrastructure, teachers salaries etc) from the govt's side. Efforts of other groups should supplement and compliment this, so that the return on the total investment going into this activity can be significantly enhanced.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr T K Narayanan
	
	2.
	Name
	Mr K K Subramaniam

	
	Address
	B 105 Brigade Residency

Banaglore 560061

	
	
	Address
	Oracle India Pvt Ltd

Lexington Towers

ChikkaAdugodi

Bangalore 560029


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	080 26931105
	
	
	Phone
	98450 57140 


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Srikanth Voorakaranam, Mr. E.S.Ramamurthy

	Address
	Srikanth Voorakaranam, 344/3, Ravi Prakash Nagar, Konena Agrahara, Bangalore-17

Mr. E.S.Ramamurthy, B 1103 Brigade Residency, Uttarahalli Road, Bangalore-560061


	Phone
	Srikanth (9845946424); Mr. Ramamurthy((080-26931153)


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Asha-Bangalore raises funds from its volunteers to support the salaries of the teachers. A small amount is raised through sporships and advertisements during our annual painting competition event.

Sivasri Trust raises funds through well-wishers in India, some donors in the US, a few Asha chapters in the US, and . The financial statement is at http://www.sikshana.org/about_finance.html



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2004
	90,000
	     

	2005
	1 lakh
	     

	2006
	1.1 lakh
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	3
	Rs. 2000

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

The plan is to construct 2 additional classrooms each in the two schools.

In Kumaraswamy layout school, there is an existing foundation that can be leveraged for the construction. So it is possible to have the construction done for a total of Rs. 1 lakh. For Chandranagar, the two classrooms would cost approximately a total of Rs. 1.5 lakh. We have tried our best to secure funding from the govt programs. In fact, that is a core operational philosophy of both Asha-Bangalore and Sikshana, that the govt has to shoulder the major part of the responsibility. However, the prosepects of getting funding soon are looking not too bright, and we do need the additional infrastructure soon to better the learning environment for the children. 


	32. How many of your students pay school fees? Please provide details.

Children are not expected to pay any fees in the govt schools.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Construction of 2 rooms at Kumaraswamy Layout school
	Rs. 1,00,000
	One time

	Construction of 2 rooms at Chandranagar School
	Rs. 1,50,000
	One time

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     



[image: image2.wmf]_1033243658.doc
[image: image1..pict]


