Sikshana – A Vision
Sikshana is an effort to make a discernible impact on the mainstream public education system at the primary level. Built around a few core concepts, which distinguishes it from various other attempts in the field, the aim is just not towards improving the state of a few schools or the fewer children studying therein. Rather it centers around evolving a sustainable model, which will lend itself to replication on a larger scale. 

It focuses on the child as the sole beneficiary of all efforts. Under the program, the interest of the child can, should and will be served even if the Community or the parents are not adequately motivated towards this objective. There are no essential pre-requisites from the environment for its success, period.    

Mobilization and deployment of resources under the program is solely for the enhancement of the learning levels of the children. All proposals for expenditure are strictly judged against this criterion. The program is run on a “zero overhead” basis. Since nutrition is an essential factor in enhancing the academic performance of the children, especially in a community where the child invariably gets a breakfast or lunch – not both – on a typical day, we seek to ensure that in all our schools, an adequate mid-day meal is provided to each child. Besides this, the child needs two other vital resources for its advancement: adequate space – physical and notional – around it to be able to concentrate on the inputs and a ‘dedicated’ teacher exclusively available for the benefit of the group, to which it belongs. As a first step, the Trust is taking up with the Government of Karnataka the issue of allotting and registering sufficient land for each primary school, initially at our Block and then at the District/ State levels. Regarding the latter, additional teachers are being deployed, wherever required, by the Trust to augment the existing staff.

Under Sikshana, we believe that most of the management concepts that are applicable to other sectors such as Industry are equally valid for Education as well. It is considered not only desirable but also essential to set quantifiable and measurable targets and deploy resources commensurate with them. Accordingly, the use of the “Return on Investment” index is encouraged. Enhancement of performance is related to non-fiscal/quasi-fiscal measures such as motivation, training and low cost environmental upgrades. Co-curricular activities such as library sessions, fine art meets, educational tours, exposure to multimedia content etc., are encouraged, as they are considered to be important factors in enhancing the receptivity of the children to academic inputs.  

Sikshana has presently 7 schools and about 3000 kids under the program. Having completed one full academic year, two independent audits are under way to study the impact of the program and suggest improvements to the content. Based on this and other inputs, a second phase is being planned from June 2003 onwards, wherein:

1. The program will undergo consolidation in the existing schools, with emphasis on empowerment and functional autonomy     

2. The coverage will be increased to 20 schools through induction of two or more clusters of about 5 schools each.  

3. Additional nodes will be created in the City with mentors and volunteers to take care of this expansion, thus carrying this experiment one step further.  

4. Increased and intensive activities for pushing common causes. 

A tentative target is to be able to realize the required increase in learning levels at not more than Rs.15000 per annum per school. This, of course, excludes any cost towards construction of buildings or induction of additional teachers wherever these are applicable. A total budget of Rs.800,000 is envisaged for the ensuing year.  
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