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Objective of study:-
1) Developing a project proposal for the construction of full fledged school.
2) To analyze the flaw in their awareness projects, NFE centers and at their

schools.
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Methodology
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•Internationally recognised NGO 
•kids are taught through eklavya 
curriculum 

•Targeting large section of society
•Their working methodology i.e. non
discriminatory, participative, joint 
decision making 

•Huge fund collected through 
donation

•Lack of proper management and control.
•Authority not lies with any person.
•Less interest taken by village  because they   
are getting education free of cost.

•No proper method is followed to hire teachers
•Non availability of timely available funds 
•Not accepting funds from Govt and corporate
•Highly dependendent on donated land 
•No evaluation of any projects by the
authoritative body
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•large population in India is uneducated they 
can expand their educational projects.
•Lot of corruption lies in country they can 
reduce it by awakening peoples with their 
awareness projects
•Large part of population can join them 
because they are raising common issues 
which are connected to masses.

•Political pressures are regularly coming for 
stopping the activities performed by them

•High chances of becoming unmanageable
because of no management hierarchy

•Lack of moral boost up may lead to 
dissatisfaction among the teachers.

•Local politics may effect in their working.
•Less interest taken by parents in their child
study will be stone in their mission
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1. They should implement proper management in their organization.
2. Authority and responsibility should be given to any person.
3. Every person should be made responsible for one or other works.
4. They should accept fund from the government and corporate houses. 
5. Marketing of home as well as hand made products like Pappad, Daliya, Chips, Cards & Pickle 

should be made more effectivevely.
6. Local collection of funds should be initiated.
7. Card system should be started for the collection of money on monthly basis from village people 

and also they should collect fund from various institution and organization.
8. Some norms should be kept for the recruitment of teachers.
9. Teachers should be given proper training for teaching students they should also be given 

computer knowledge.computer knowledge.
10.Library facilities should be utilized to its fullest.
11.Create some indicators to measure the qualitative achievements of their NGO’s.
12.Inspirational movies related to our history, culture, & education should be screened to students 

from time to time.
13.Formal education should be imparted. In this way proper attention can be given to all students.
14.Proper convincing programme should be introduced to convince rural people.
15.They should collaborate with other NGO’s also who are working in the same area & proper 

orientation should be done with these NGO’s
16.They should try to attract more people for their awareness projects.
17.High contact should be made for good implementation of their programme.
18.Timely evaluation of projects should be done.
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