Attendees: Vijaybhai (Project coordinator, Ballia)



Arvind Rao, Ganesh (Austin)

· Ganesh enquired about the letters sent to kids by one of the donors. Vijaybhai mentioned that they did not reach even though address is correct. Ganesh to request the donor to send the letter via email to asha ballia’s email ID.
· We discussed a little about the remaining little work left with the toilet construction. The budget had allocated an additional amount for fixing some issues. The task has not been completed and will be done in the next installment received by the asha bhabnouli chapter.
· We discussed a little about when the medical camps will be organized for this year. Vijaybhai mentioned that this year there will be a Homeopathic camp primarily for taking medicine to prevent measeles. Vijaybhai also enquired with the local allopathic doctor about health camp for the year which will be done only in the month of February. Regarding the supply of multi-vitamins from the hospital, vijaybhai mentioned that they haven’t received any supplies for this year. Arvind suggested that if vitamins not available from the doctor in the camp, the school could buy them locally and distribute to the children.
· Arvind asked about the impact of Mid-day meal scheme on the school, and so far this year students haven’t left the school for mid day meals in govt. schools.
· Vijaybhai mentioned that Km. Kanchan has dropped from school for personal reasons.
· We asked about Ekalavya training sessions for the year. Vijaybhai mentioned that there were no Ekalavya training after July when Kunal was there. The trainer is busy with other schools. Next session possible only after March
· One of the teachers Ashok dropped from the school for 1.5 months to work outside the village. He was not paid during that time. But he has now returned back to the village. Their family has provided the land for school. There has been discussions that if Ashok cannot teach then the school will pay rent to their family as they own the land. However, if Ashok decides to teach in the school then they will pay him the salary and not the rent. This issue is still not finalized as of now. Currently two classes are being combined to accommodate the shortage of one teacher. 

·  Another intern will be visiting Asha samajik vidyalay (both babnauli and bhaisha) for 20 days. Prateek is the MBA student from JIIT Noida. Starting from 2nd Jan.

·  Internal midterm exam results will be sent in Jan second week after asha conference.
