ASV Conference Call Minutes 07/10/08

Attendees: Arvind Rao, Ganesh Krishnamoorthy (Austin)- Project stewards

Vijaybhai (Coordinator), Omprakash (Coordinator),  Sangeeta (teacher at the school), Kunal (Asha Boston volunteer currently doing an internship in India)

General Updates

· School started in the first week of July.

· Monsoon rains have been heavy due to which only 60-70 kids have been attending, Up to 100 kids attend when there are no rains. 

· But attendance always improves once the rains let up. By 15th July, they expect all the kids to return back to school

· 4 kids graduated from the school (passed out from the 8th grade) last year. 3 girls got married and dropped out from the school.

· The parents of the girls who dropped out promised to send the girls back to school to study but that didn’t happen

· One of the teachers, Rekha is currently away at an workshop learning to make children’s toys

Regarding the issue of girls getting married early and dropping out of school

· There were some plans to open a vocational training center for girls if they drop out of school. The plans were to start it off on a small scale with Sangeeta, one of the teachers at the school, taking care of the training. ASV had started one such unit at their center in Ballia but that didn’t take off. They have couple of unused sewing machines which may be available to use at Reoti.

· Vijaybhai felt that this might be something to look into since it would provide the girls a means of livelihood once they drop out of school. He also said that there is enough demand within the village itself for tailoring to make such an initiative sustainable.

· The average age at which the girls get married in the village ranges from 13-20 years.

· Vijaybhai said that they have been talking to the villagers about it but it has been a struggle to convince them to move away from their traditional practice of getting the girl child married at an early age. Usually, the girls stay at their parent’s house for 2-3 years before they move away.

Regarding continuing the education of the kids beyond the 6th, 7th, 8th standard

· Government junior high school near the village where kids can enroll after 6th standard. This is the nearest school and is an all-boys school. This is only up to the 8th standard.

· Kasturba Vidyalay is a school for girls that has been recently started on the same campus. They don’t have a full hostel yet, but they have a multipurpose hall which they use for meals, etc. They plan to make it residential.

· Both these schools are ½ -1 km away from the current campus.

· Vijabhai feels that the quality of education is not up to the mark in the lower grades but its good after the 6th or 7th grade so it will be worthwhile trying to get the kids from the ASV school admitted in these schools.

Other miscellaneous issues:

· There were some issues with the government mid-day meal scheme. The village Pradhan (chief) was supposed to sanction the funds for this but he has not done it

· There is only one school at the district level where the kids can study up to the 10th standard. That school also has an inter college. The fees are slightly higher (Rs 30-40 per month)

· We suggested to enroll kids from needy families and try to support them for higher education. However he is concerned about the logistics and efforts involved in transitioning everyone.

· Another Ekalavya training session in July, sometime between 17th-27th at Kaithi or Varanasi. This has already been discussed with the training center at Kanpur and they have agreed to come and conduct the training.

· Omprakash mentioned kids in primary get 300 Rs. Per year, and high school kids get 400 Rs. Per year as scholarships in government schools. This is also one of the reasons for dropout.

· Arvind has requested them to send the final results asap by coordinating with Vallabh at Varanasi.  

· Sangeeta said she is teaching the kids some paper craft currently. She also sounded willing to conduct the tailoring training. Vijaybhai has told her to conduct the tailoring classes, but she hasn’t taken the initiative seriously yet. Also Rekha needs to provide help as well.

· Omprakash has promised to send the exam results that happened in Dec-Jan

· One toilet construction has been completed. Other one is under construction. The base is ready for the second one, the walls and gate have to be built yet which will cost roughly Rs 2000. They are waiting for money.

· Exam fees are for buying the question paper from the bookseller  who also makes and sells question papers. The school teachers themselves only set question papers up to 2nd std.

· They will decide as a community which place the school kids will visit on tour this year.

· Kunal will be observing the performance of the kids, the teachers at the school, the health initiatives in the school, and other general aspects like teacher training etc. 

