REaD INDIA PROGRAM 

Adopted by Asha as STAR Project
Overview & Budget Allocations (Revised Aug. 2007)
Objectives

This Program is dedicated to reaching out and helping the less fortunate people in Rural India where Educational & Health Care Facilities are poor. Our Major Objectives are to:

· Promote College Education & Occupational Training Programs to Open Career Opportunities in Urban Industries Improving Quality of Life

· Encourage Community to Enroll more girls in College & Technical Education by counseling them and offering Financial Incentives & Support to improve Gender Equality & Women Empowerment

· Develop Reach Out Programs working with Non Profit Organizations (NPOs) to Promote Health Awareness & Provide Access to Urban Medical Services

Planned Projects
The entire Fatehpur District in UP lacks technical education facilities. We plan to select five rural schools in this district for implementing the following Projects: 
1. Technical Education Project: Establish Technical Education Center to Offer IT Education in Selected Schools & Colleges
· Initiate Computer Literacy in High Schools for Students & Teachers and to Provide Vocational Computer Courses in Colleges for the Community

· Issue Computer Certificate at Technical Education Center

· Offer Diploma in Information Technology

· Encourage Enrollment of Girl Students in Technical Education by Providing Scholarships, Assistantships & Financial Aid

2. Community Development Project: Establish Strategically Located Community Centers to promote Educational & Cultural Activities

· Provide Library Facilities to students and community members 

· Promote Advance College & Technical Education by Inviting Outside Speakers & College Professors to Advise & Counsel Interested Students

· Arrange Student Visits to Colleges & Companies in nearby Cities 

· Conduct Educational & Cultural Programs encouraging Community Participation

3. Health Care Project: Collaborate with Health Care Organizations & Professionals in Neighboring Cities Working with Community Leaders

· Promote Health Awareness Programs working with State Gov. & NPOs

· Arrange Child & Elderly Care Clinics working with City Physicians

· Conduct Periodic Health Camps thru Rotary & Lions Clubs etc. 

Implementation Phases:
Phase 1: 
1A. Technical Education: Establish REaD Technical Education Center at RK Girls College, Tewaripur, in collaboration with AIF, Bangalore & Asha India to offer Computer Literacy courses at participating schools:
· Select participating schools which meet participation criteria specified by AIF and ensure development of computer lab 
· Donate 5 desktop computers to each participating school for holding computer classes for 3-4 hours each day to teach students as well as to train teachers. Hire a resident Lab Assistant to help maintain the lab and support the resident instructors.
· Recruit computer instructors working with AIF and assign one teacher at each school to begin classes by July 2005. Provide living quarters to at least two instructors at REaD Tech Ed Center (on college campus) to encourage local presence and facilitate coordination with other schools.
1B. Community Center Activities: Hold meetings with local leaders, College faculty & volunteers in Kanpur & Lucknow to a) conduct community activities in Tewaripur vicinity b) participate in programs to promote health awareness and c) arrange heath camps, if possible.
Phase 2:

2A. Expand Technical Education at Two Schools, while continuing Computer Literacy at the remaining participating schools:
· Hire a Resident Computer Engineer to maintain the computer labs in addition to having a full-time, resident lab assistant to support the instructors

· Purchase additional lab equipments and repair/replace hard drives and power supplies and as needed to ensure that the power problems experienced in past are appropriately handled.

· Engage Two Part-time instructors from Kanpur to teach 4 courses per semester giving day & evening classes and conducting lab work.
2B. Community Center Activities & Health Care Promotion:

· Hire one Full-time staff to organize Community Center activities & manage the facilities, which should include a) Career counseling b) Educational Seminars c) community library d) occupational courses and e) cultural programs & festivals.

· Hire Part-time instructors to teach occupational courses

· Arrange Health Camps, heath awareness seminars, workshops & community meetings. 
Progress to-date & Program Funding:
Since the start of the program in 2004, one full academic year of Computer Literacy & Teacher’s Training program was completed in June 2006, at 5 participating schools. As the approval to receive Foreign Contributions has been pending, implementation of phase 1 was completed by Rupee funds from REaD, Asha for Education, USA, Asha India, American India Foundation & KD Charitable Trust, USA. The total estimated cost of this phase (6.5 Lakhs) and beak-out of the major cost categories until December 2006, is given in Addendum II. 
We are eagerly waiting for approval of our FCRA application to start implementation of Phase 2 of the Program. The allocated budget of Ten Lakhs, for a period of two years of this phase, with beak-out of major expense categories, is shown in Addendum I.  

With one-time transfer of Funds from Asha, REaD will set-up Two Endowments of Five Lakhs each,to facilitate continuation of the program. The interest from these endowments and the remaining amount (more than Five Lakhs) should provide the budgeted expenses for 2 years. These projections will be reviewed against the actuals after 12 months of implementation and Additional funds will be raised as needed. 

ADDENDUM  I

	Budget Allocation for 

REaD India Rural Development Program: Phase 2
  

	Revised July, 2007

	Phase
	Exp Item
	Description
	Budget Rs. (K)
	Budget Source
	Remarks

	2A
	Expand Technical Education at Two Schools, continuing Computer Literacy at the remaining & adding evening classes
	
	 Two Year Budget

	 
	a
	Resident Computer  Maintenance Engineer @50K/yr
	100
	REaD
	REaD will set up a Technical Education Endowment Fund of 5 Lakhs.  Part of these expenses will be paid from the interest received and the remaining will come from yearly budgets.

	 
	b
	Computer Maintenance Parts & Supplies @20K/yr
	40
	REaD
	

	 
	c
	Two Instructor from Kanpur to teach 4 courses/semester
	200
	REaD
	

	 
	d
	One Resident Lab Assistant @25K/yr
	50
	REaD
	

	 
	e 
	Lab Operating Expenses inc. diesel, teaching supplies etc
	40
	REaD
	

	 
	f
	Travel to Kanpur, Lucknow, Fatehpur & Allahabad 
	20
	REaD
	

	 
	g
	Tuition Freeships & Internships to girls
	100
	REaD
	

	 
	h
	Operating Overhead Expenses
	50
	
	

	 
	
	Total
	600
	
	

	2B
	Community Center Activities & Health Care Promotion
	
	 

	 
	a
	Library Facilities
	100
	REaD
	REaD will set up another Rural Development Endowment of 5 Lakhs.  Part of these  expenses will be paid from the interest received and the remaining will come from yearly budgets.

	 
	b
	Career Counseling & Educational Seminars
	50
	REaD
	

	 
	c 
	Quarterly Health Camps 
	50
	REaD
	

	 
	d
	Student Educational Trips to Kanpur, Lucknow, Delhi etc.
	30
	REaD
	

	 
	e
	Part-time Instructors for Occupational Courses @40K/yr
	80
	REaD
	

	 
	f
	One Full time staff to organize & oversea Center activities
	60
	REaD
	

	 
	g
	Operating Overhead Expenses
	30
	REaD
	

	 
	
	Total
	400
	
	 

	TOTAL
	 
	1000
	 
	 


ADDENDUM  II

	Budget Allocation for 

REaD India Rural Development Program: Phase 1 (Completed)



	Phase
	Exp Item
	Description
	Budget Rs. (K)
	Budget Source
	Remarks

	1A
	Technical Education
	
	
	 

	 
	a
	Lab Preparation: Plastering, Painting  Wiring, Fittings & Fixtures; Furniture as suggested by AIF
	150
	REaD & Asha
	Funds in India Used

	 
	b
	Desk top computers, monitors, printers, cables, diskettes etc. with Installed software, utilities & supplies. 
	300
	Asha & REaD
	Obtained by Asha from WCE in USA  & shipped to India

	 
	c
	Power generators, UPS, Voltage stabilizers, maintenance tools etc.
	120
	Asha & REaD
	Funds in India Used

	 
	d
	Full-time, resident,  lab assistant
	25
	REaD
	Funded by RK College

	 
	e
	Computer Maintenance & teaching supplies
	30
	REaD
	Funded by RK College

	 
	f
	One Coordinator & 4 Instructors 
	Funded by AIF
	Collaboration MOU with AIF

	 
	
	Total
	625
	
	 

	1B
	Community Center Activities
	
	
	 

	 
	a
	Health Camps & Meetings with Kanpur & Lucknow physicians to promote health awareness
	10
	REaD
	One Health Camp held during March 2005

	 
	b
	Meetings with local leaders, Colleges & volunteers to conduct community activities in Tewaripur vicinity
	15
	REaD
	Meetings in Kanpur, Lucknow, Deomai & Fatehpur

	TOTAL
	 
	 
	650
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