ILM School Site Visit Report (July 2009)
This report summarizes the site visit to ILM school (now known as Mahatama Gandhi school) by Brijesh and Mamta shrivastav on July 8th 2009. School is located in Fatehpur Natha village near Moradabad in UP and is about 170 km (4hrs) from Delhi. We also visited two evening school in Billari and Sahastrapur. For more details about the students numbers, boy/girl ratio etc refer ILM report sent earlier.

We wanted to make an unannounced visit but had to drop that idea because of the delay in the opening of school due to heat in many nearby districts. Also, many children are involved in the sowing of rice seeds and we might have ended up with a very poor attendance. As a little element of surprise we showed up 7:30 in the morning when school starts instead of our planned arrival at 10 am. Listed below are our impressions about the school from the site visit.
Are funds utilized appropriately?
The school seems to have utilized funds provided by us effectively for most part and provides the very basic infrastructure for children education. School now comprises of four permanent classrooms, an office and a library. Three of the classrooms have wooden bench and desk while some lower classes still sits on mat. This is a big improvement from last time when there was no furniture and classroom structure was temporary. School also has added couple of new teachers. Many teachers have enrolled in higher education (B.Ed, M.A. etc.) to further their knowledge.

Our interaction with children
This time we decided to make our site visit more of a workshop than just an exercise to check if the funds are utilized properly. Idea was to spend more time with students to learn about their knowledge, passion and commitment. As a workshop exercise we asked students (grade 5-8) in advance of our visit to write an essay on a working professional they notice in their regular life. We discussed various professionals like doctor, postman, teacher and Sarpanch that they wrote about and asked students to come and present their essay. We were pleasantly surprised by the confidence of some children presentation capability while others were quite shy and had to be persuaded to talk. As a follow-up to this exercise Prem Kumar agreed to conduct a regular seminar/discussion about a topic that interests everyone. He also volunteered to get some professional to talk about their work and process to become one.

In general we found most children to be enthusiastic and committed who seemed to take pride in their education. Many children could afford only one notebook for all subjects while others carried their younger brother and sister with them for babysitting as their parents were at work. However, they still went about the school work as a normal student without any complaints. Many students were very bright, couple of 3rd graders could recite table of 13 without any pause 
Areas that needed some attention
There were few things that weren't up to our expectation but none of them were major concerns and in some cases we were able to resolve it there itself. 

1) We found out that lower classes weren't aware of Asha provided library books and weren't taking advantage of it. We prompted a trip to the library by students in classes 1st to 3rd so they can see the books and get familiar with the process of checking out books. 

2) We didn't see the newspaper/magazines being delivered to the school. We were told they were told that they were delivered somewhere else because of construction and are being brought to school periodically. We weren't fully satisfied and recommend taking out that part of funding. 

3) Annual field trip was attended by not more than 25-30 students (of 233 registered students) since the funding was not enough to take everyone to the chosen destination. We didn't find a fair selection criterion for identifying the students that went on the trip. For next year we recommend that we take it out of our funding to not allow teachers to use it more of their excursion trip than to benefit majority of students.

4) We found that there was too much emphasis on learning by rote and probably children’s thinking was not challenged enough. We talked about more discussions, reading library books, presentations by professionals etc. that can be added to the curriculum.

Conclusion
Overall, we were satisfied with the functioning of school and think that it is making an impact in the life of many poor children who will otherwise have no access to any form of education. We recommend funding for the year 2009-2010 with a modified budget that is included in a separate document. We left most of the teacher salary etc. as it is except for cutting down on some administrative expenses that doesn't seem to be adding value to the school at current time or were not utilized as expected.

