Aug 15, 2004


Project Build Budget Proposal

for September 2004 – August 2005
Murthy (Founder, Pasumai Trust)
&

L. Dhanalakshmi (Project Steward, Chennai)

&

Chandravel, Jeba, Sathya Priya
NET After Discussion

Rs 6,88,400 ( $15,645) needed to cover the education expenses of 200 children of brick kiln laborers in Tiruvallur, Tamilnadu

                                                       BUDGET

Recreational learning centre Sheds

Rs.10,000 X 2 







 20,000

Repair of old sheds Rs. 2500 X 3





   7,500

School land rent Rs.500 X 6 X 2





    6000

Learning Materials Rs.200 X 200 children




  40,000

Recreational programmes, tour Rs.100 X 200 children                                    20,000

Animators Training

Rs.200 (Food & accommodation) X 10 people X 7days  


 14,000

Honorarium for Resource person Rs.500 X 7days



   3,500

Exposure visit for animators 



                                       5,000

Mid-day meal for children

200 children X Rs5 X120 days





1,20,000

Salaries

Rs. 1800 X  4 senior   animators X 12 months 


               86,400    

Rs. 1500x 4 junior     animator     x12 months                                                    72000                                     

Programme Coordinator Rs.6000 X 12 




   72,000

Assistant Coordinator Rs.2500 X 12




               30,000

Cook Rs.1000 X 4 X 6 






   24,000

Meetings and Trainings for Parents Rs.1000 X 10



   10,000

Travelling Expenses Rs. 5000 X 12 



                           60,000          

Office rent Rs.1250 X 12






   15,000

Office maintenance





                             6,000 

Publicity and documentation      





     5,000

Printing and stationary 




                           10,000

Postage and telephone 





               12,000

Audit and administration






      5000

Fixed Asset Motor Cycle





               45,000

Total Rupees







            6,88,400

Grant requested                                                                                            6,88,400
[The following list is the proposal given by Murthy for the year.

Before Discussion:
                                                       BUDGET
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Recreational learning centre Sheds

Rs.10,000 X 2 







 20,000
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Repair of old sheds Rs. 2500 X 3





   7,500
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School land rent Rs.500 X 12 X 2





 12,000
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Learning Materials Rs.200 X 200 children




 40,000
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Recreational programmes, tour Rs.100 X 200 children                               20,000

[image: image6.png]


Animators Training

Rs.200 (Food & accommodation) X 10 people X 7days  


 14,000

Honorarium for Resource person Rs.500 X 7days



   3,500

Exposure visit for animators 



                                     10,000
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Mid-day meal for children

200 children X Rs5 X120 days





1,20,000
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Salaries

Rs. 1800 X  4 senior   animators X 12 months 


               86,400    

Rs. 1500x 4 junior     animator     x12 months                                                    72000                                     
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Programme Coordinator Rs.6000 X 12 




   72,000
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Assistant Coordinator Rs.3000 X 12




   36,000
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Cook Rs.1000 X 4 X 12 






   48,000
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Meetings and Trainings for Parents Rs.1000 X 10



   10,000

Advocacy and campaigning activities 


                           15000
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Travelling Expenses Rs. 5000 X 12 



               60,000          
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Office rent Rs.1500 X 12






   18,000
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Office maintenance





                             6,000 
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Publicity and documentation      





     5,000
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Printing and stationery 




                           10,000
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Postage and telephone 





               12,000
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Audit and administration






      5000
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Fixed Asset Motor Cycle





               45,000
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Furniture








   10,000 
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Vessels for cooking 






   20,000

Total Rupees







             7,77,900

Grant requested                                                                                            7,77,900

 The expenses are categorized into various heads: 

Monthly Expenses: (September – August 2005)
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Salaries

Rs. 1800 X  4 senior   animators X 12 months 


               86,400    

Rs. 1500x 4 junior     animator     x12 months                                                    72000                                     
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Programme Coordinator Rs.6000 X 12 




   72,000
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Assistant Coordinator Rs.2500 X 12




   30,000
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Travelling Expenses Rs. 5000 X 12 



               60,000          
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Office rent Rs.1250 X 12






   15,000
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Office maintenance





                             6,000 
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Publicity and documentation      





     5,000
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Printing and stationery 




                           10,000
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Postage and telephone 





               12,000







           



  3,68,400

Phase II:       (December - May Expenses)
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Recreational learning centre Sheds

Rs.10,000 X 2 







 20,000
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Repair of old sheds Rs. 2500 X 3





   7,500


[image: image34.png]


School land rent Rs.500 X 6 X 2





   6,000
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Learning Materials Rs.200 X 200 children




 40,000
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Cook Rs.1000 X 4 X 6






  24,000











  9,7500
Training Programme: (Month of November)
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Animators Training

Rs.200 (Food & accommodation) X 10 people X 7days  


  14,000

Honorarium for Resource person Rs.500 X 7days



    3,500

Exposure visit for animators 



                                         5000











  22,500


One- time expenses:
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Recreational programmes, tour Rs.100 X 200 children                               20,000
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Audit and administration






     5000











  25,000

New addition:
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Mid-day meal for children

200 children X Rs5 X120 days (January to July)



1,20,000
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Meetings and Trainings for Parents Rs.1000 X 10



   10,000
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Fixed Asset Motor Cycle





               45,000











1,75,000

    Till last year kanji was given as a part of Nutrition.  This year, they proposed for mid – day meal because the following reasons: 1. Distance covered between the center and brick kiln chamber. Some children are not coming back after the break due to distance.  2. Sometimes, children don’t bring food to eat due to poverty. 

Nutrition Expenses (Kanji)

200 children X Rs3 X 120 days




Rs 72,000

It depends on funds availability

Chandravel promised to get sponsors for these items:
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Furniture







               10,000 
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Vessels for cooking 






   20,000











   30,000

          These items have been removed from the list

Key
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    Monthly Expenses 
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     December – May Expenses
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     Training programme expenses

[image: image48.png]


     One-time expenses
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      New addition
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       Not included in the proposal ]
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