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Project Title                  : Remedial Coaching Support -                          
Project Sector:     
EDUCATION 

Project Implementer:
Tomorrow’s Foundation 

Project Timeframe:
Financial year April 2008 to March 2009 
Intended start date:
 It’s a running project (Joint Program with Kolkata 
                                            Municipal Corporation Education Department) 

Contact Person:            Anita Banerjea            
            Secretary                  

            417, Hossen Pur, Cooperative Road
           (Lal School Bari) , Kolkata- 700107

           Tel. No: 033-2443-1520/033- 30962393

        Email:  teaf@cal3.vsnl.net 

        anita@tomorrowsfoundation.org  

EXECUTIVE SUMMARY of the Proposed Project  

Tomorrow’s Foundation (TF) has been working for more than 16 years with urban deprived children and adolescents, in the slum areas of south Kolkata (Kalighat, Sarat Bose road, Chetla, Hazra, Tollygunge, and Tangra) TF concentrates on mainstreaming out of school children through education, vocational training, health, counselling, and other support services (in details already mentioned in the 1st part, “General Information”: “Activities of TF at a glance”, of the proposal). Last 16 years we are working in this fashion and presently the students strength is 382 (PP to College level) at Evening remedial Tutorial.  

OBJECTIVES AND JUSTIFICATION OF THE PROPOSED PROJECT ARE: 
1. The prime objective is to providing remedial support to retain the students into the formal school system.

2.  The remedial evening classes’ helps to prevent the children from loitering in the streets and to give them a support in the studies as they are basically first generation learners and no one in home can help them.  

 3. The remedial coaching helps to reduce the drop out cases which is prime target in main streaming these children. 

4.   To ensure their Right to Education (TF believe of formal education) 

5.   To ensure the quality education 

6.   To give them a proper direction for their future. 

The Calcutta De La Rue A L’Ecole
  ,  Our twin association in France, they are supporting us continuously to carry on our activities, but presently due to the increase of the number of the students its becoming little difficult for the organization to implement the activities smoothly. 

The students have to bear the expenses of Annual School Fees/ Books/ Education Materials/ Examination Fees/ Tuition Fees/ Uniform and other. This involves huge expense.  

THESE EXPENSES ARE BEARED BY TOMORROW’S FOUNDATION. 

WE WOULD LIKE TO APLEAD TO YOU TO SUPPORT US TO RUN OUR MOTHER PROJECT (Education), “EVENING REMEDIAL” AT DHARMADAS TRUST MODEL SCHOOL. 
AREA OF OPERATION 

Tomorrow’s Foundation proposes to work in Southern (Municipal Ward No 81, 82, 83, 84, 85, 88) and Eastern part of Kolkata (Municipal Ward No 56, 57, 58). The proposed project will be implemented in both Municipal Corporation areas, targeting the adolescent deprived urban children in the adjoining area.

The organization will be operating in the following pockets in the above areas:

· Kalighat Slum area

· Tollygang Rail colony and slum area 

· Chetla Area (Lock gate/ both the side of the bank of Tollynallah)  

· Sarat Bose / Monohar Pukur Slum area 

· Hazra (street area) 

· Masjid Area (slum)

· Dhaba (slum) 

· Tangra Area (slum) 
The Proposed Project is a part of our Mother Project:    “Joint Project With Kolkata Municipal Corporation’s Education Department” is operated in ward no 83 in Kalighat Area (Southern Part of Kolkata),

Address: 13/1, Nepal Bhattacharya street 


       Kolkata – 26 


                   (Near Rashbehari Avenue)  
PROJECT HISTORY: 

Tomorrow’s Foundation started in 1991 with an objective of providing the basic amenities like shelter, education, nutrition and counselling support to the underprivileged children of Kolkata. It aimed to bring about a positive change not only in their lives but society as a whole. The journey began by providing non-formal education and some nutrition to a handful of local children from the terrace of ‘Normal Hriday’ run by Mother Teresa in Kalighat, Kolkata Municipal Corporation Ward No.83. These children were mainly from the streets and the red-light areas of Kalighat and its adjoining areas.

In 1993-94, Tomorrow’s Foundation identified a local Kolkata Municipal Corporation (KMC) School named Dharmadas Trust Model School (DTMS) in Kalighat, KMC Ward No. 83. Rapport was built with the authorities of the KMC and a joint project of mainstreaming the under privileged children from the non-formal set up of TF (At Nirmal Hriday) to DTM (corporation) school, started.

Gradually, TF expanded its activities by providing mid-day meal, uniforms, Activities Classes, cultural support, health support (mental and physical), community awareness and others. Beside these activities TF launched its Card Project was to impart vocational training programme along with educational inputs to the adolescences formal school dropout boys and girls.
MONITORING AND EVALUATION

Tomorrow’s Foundation Project Officer, Administrator-  (Education) , assisted by Teachers of the remedial section, community counselling team, counsellor , other associates  will be responsible for monitoring the progress of the program.. 
Follow up will be made on a day-to-day basis, with the constant monitoring

Support. Weekly Meeting among teachers (Jointly with GOVT teachers), Monthly Report (System we have already) will help us to monitor and follow up the work. Regular Visit, feed back from teachers, students, parents’ teachers committee also help us to the same.    

Monitoring documents will include: Attendance, day to day follow  up through community visit / home visit ( reports) , weekly plans, monthly reports, minutes of the meeting, held with the teachers / staff, beneficiaries and parents; case profiles of the children; reports of counselling sessions; follow up report , Which we are maintaining regularly .

PROPOSED BUDGET (FOR ONE YEAR):  01.04.2008. – 31.03.2009.

	Sl No
	Particulars / Heads
	Amount
	Remarks

	1. 


	Salary of the Teachers 

4 Teachers X Rs. 2,500/- X 12 month 


	Rs. 1,20,000

	We are calculating on average basis of the teacher’s salary.



	
	                                       Total 
	Rs. 1,20,000 
	


PROPOSED BUDGET (FOR ONE YEAR):  1.04.2007. – 31.03.2008.

	Sl No
	Particulars / Heads
	Amount
	Remarks

	1. 

2.
	Salary Of the Teachers 

15 ( fifteen) teachers X Rs. 2000  (average) X 12 months 

Trainee Teachers (2) 

2(two) X Rs 1200 X 12 months


	Rs. 3,60,000/-

Rs. 28,800/-


	We are calculating on average basis of the teacher’s salary.

We engaged our elder students in our education project, and trained them to be a good teacher and community worker to sustain the project 

	
	                                       Total 
	Rs.3,88,800/-
	


APART FROM THESE THERE ARE OTHER EXPENSES ALSO, FROM THIS ABOVE PROPOSED BUDGET WE WOULD LIKE TO REQUEST YOU ALL WHATEVER YOU CAN SUPPORT IS WELCOME TO US 

