TOMORROW’S FOUNDATION 

GUIDING THEM UNTIL THEY CAN 

The road ahead

In the last 10 years TF has taken up a lot of programme. Apart from providing it’s children with their basic rights to Food, Shelter and Education, it has also taken up innovative programs to develop the children's self worth and making them independent. Tomorrow’s Foundation’s effort can be summed up as follows:

A. Together We have

(Tomorrow’s Foundation & Calcutta Municipal Corporation)

Over the years, TF has understood that a basic formal education is a bare necessity to mainstream these children back to a normal life. So, TF took charge of these children by admitting them to the CMC schools. But it was seen that there are major dropouts from the schools. Analyzing the reasons they found out that the dropouts are caused because the children are not provided with the basic necessities. TF understood that the problems have to be cured in the root. For that they have to be provided with the basic necessities as well as a surrounding that interests them. They divided the project in four stages:

So, with permission from CMC-Education Department they started: 

1) Street to classroom

2) Primary to secondary education

3) Education plus training in skills

4) Facilitating entrepreneurship /employment opportunity

With permission from CMC-Education Department TF took up the following activities in the CMC Schools.

I) Extra Curricular and pre-Vocational Training Programs - The students are given training in different skills like dancing, singing, drama, painting, sports, yoga, sewing etc.

II) To prevent the children from dropping out of the workshop classes, TF started to provide them with lunch.

III) To instill a sense of belonging, TF started to provide the children with school uniforms.

IV) Evening tutorials were organized to increase their interest in studies, and to give them a place to study as it was seen that a number of children drop out because they don’t have a place to study. These tutorials are given by qualified teachers for each subject. Every class is provided with an individual teacher.

V) The students are admitted to Govt high schools by TF after they pass out. Some students are given vocational training along with education as well.

VI) There are regular entertainment programs, sports & outings for the students.

VII) Monthly meetings between teachers and parents.

VIII) Visits to the students who fail to attend regular classes.

IX) Regular renovation of the place.

Today, working hand in hand with Calcutta Municipal Corporation. TF has been acknowledged as the model project and a number of NGOs are following its example. TF has successfully created a strong infrastructure inside the CMC school and has been able to mainstream a large number of children through formal education.

B.A HOME TO GO

For the children who undergo serious crisis high risk or do not have a home self-shelter to go to, TF has started a sponsorship programme whereby they are sent to boarding schools.

Students who cannot go for a higher study from home are sponsored so that they can pursue their studies.

Under this program several students have been sent to different boarding schools & they are successfully pursuing their studies.

C.HELPING TO GROW UP HEALTHILY

1.MEDICAL CHECK-UP CAMP & MEDICAL AID PROGRAMME

1999 saw TF starting to organise medical check-up camp and medical-aid programme for the children.

Under this programme, the children are diagnosed in medical camps, organized at regular intervals.

The critical cases are followed up by specialized medical professionals.

2. COUNSELLING PROGRAMME 

1 Professional counselors help the children in need to overcome their behavioral problems 

2 Especially the children in crisis or the one having serious psychological problems are counseled regularly to overcome their problems. TF also has its special career-counselling cell to plan its child’s future career.

D. BUILDING RELATIONSHIPS

1.TEACHERS TRAINING PROGRAMME

TF takes earnest interest in developing the teaching learning method to make the teachers better equipped. TF feels that effective communication between the teachers & students is needed for creating a healthy atmosphere. For that purpose orientation courses are conducted under guidance from experienced professionals in different and related fields. Authorities of various different subjects and education are also invited to discuss and advise the teachers in solving their problems.

2.PARENTS’ AWARENESS CUM ADULT

 EDUCATION PR0GRAMME

Understanding that a child’s development is largely dependent on the parent, the need for advancing the parents through education and social awareness was felt, PAP (Parents Awareness Programme) was specially designed for a better accomplishment of this mission. These classes are usually conducted during the weekends (Saturday and Sunday) with special attention to the individual parents. Besides education, individual parents are counseled by professional counselors to help them improve their attitude towards their children

3. Youth Exchange programme

For the past 3 years, TF is regularly receiving students from Europe and States. The programme is specially designed to enhance the cultural aspect by exchange of ideas between both the countries. The foreign students, who come, take active participation in the projects and renovation work of the school. Cultural programs and workshops are organized by participation from both countries to initiate a stronger bond between the two countries.

E. LEARNING LIVELIHOOD

1. TF Card Project

TF Card Project was designed by Samir Sarkar to cater to the children who dropped out after the completion of their primary schooling with Corporation Schools, either because of need for earning or for the lack of interest in further studies. This is a pilot project of TF where 12 dropped out children are given training in education & skill development. At the end of the duration of the project they would quality for school final examination & would be skillful in pre-vocational aspects also.

TFCP works as a two-fold program:

I. Training Program - To train up the dropped out children in designing, printing & packaging etc. to make them economically independent and also to train up other sponsored children from different NGOs.

II. Fund-raising Program - A certain part of the profit from the sale of the gift items and greeting cards, made from re-cycled paper; goes to Tomorrow’s Foundation.

F. In Liaison with other NGOs and entrepreneurs


TF plays an active role in the city’s NGO Network System. It is under the CLPOA (City Level Plan of Action For Street and Working Children of Kolkata & UNESCO) - UNESCO banner, where ideas are interchanged and supports are given to each other. To reallocate its child in crisis, TF has close association with residential schools like Satya Bharati, Khela Ghar, Snehalaya (Milt) etc. Besides TF also has relation with other international organizations.

G. INTO THE FUTURE

TF has felt that, to build-up these children, a “home” for them is a necessity since a number of children do not have a home or an environment, which might be beneficial for them. Building a “home” seemed the only answer. TF’s future plan or the dream project is building and providing all its children with a home of their own.

Miles to go before we sleep

We in TF strongly believe that we have a lot to achieve and cannot afford to take any rest. Our mission is to see the children under our supervision, economically independent. For us this is an investment for a better tomorrow. We have already started becoming successful in our mission, but still many steps to go. But as little drops of water make a mighty ocean, Today’s investment will tomorrow yield profit. The children will stand in their own feet, be independent. In other words today’s investment is “tomorrow’s foundation “ in the lives of these children and we are there to guide them till they can.

THE FOUNDATION STONE WAS LAID

1991 – Dipankar and his friends knew, that their life is not important but they somehow had to survive. Loitering around the streets of Kalighat, they had grown up feeling like a burden on the society unwanted by everyone. These children were mainly the street children in and around Kalighat and children from the red-light areas of Kalighat.

Tomorrow's foundation was born as an answer to the prayer of these deprived children.  Arup Ghosh laid the foundation stone in the lives of these children, when he started to take their classes at the roof terrace of Nirmal Hriday by the gracious acceptance of Mother Teresa. Arup's endeavor to shape the future of these children, appealed to Mrs. Janine Walter, a French educationist and sometimes a teacher with UNESCO. A formal schooling was most important to bring these children to the regular and persistent disciplines of mainstreamed life for a clean and bright future life. The main objective was to provide them with an aim in life through meaningful vocational training and entrepreneurship programs after the completion of primary schooling.

Dipankar and many like him got a new meaning of life. They started living instead of surviving. And 1993 formed a “Milestone” in the life of both Tomorrows Foundation and these children, when around forty children were formally admitted to Dharmadas Trust Model School at Kalighat. Tomorrow's Foundation at this point of time consisted of four members cum volunteers - Arup Ghosh. Swarup Ghosh, Mrs. Janine Walter and Mr. Vineet Rohatgi.
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