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	Project Name: MAHATMA GANDHI RESIDENTIAL HIGH SCHOOL
	
	Date: Feb. 1, 02


	
	Project Contact
	Asha Contact

	Name
	SUSHMA VEERAPPA
	RADHA GANESAN

	Address
	# 202  Falcon's Nest

#9  Bride street

Langford Town

Bangalore - 560 025

	126 Schine Student Center

303 University Place

Syracuse, NY 13244


	Phone(s)
	080-2990572
	315 478 0053

	Fax
	080-3334784
	     

	E-mail
	sushmav@satyam.net.in
	rg_ashasyr@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Kisan Sabha Trust

Registered Office - Salmara, Karkala, Udupi district, Karnataka

Administrative Office- #402, Light House Landmark Apartments, Light House Road, Mangalore 


	2. When was the group established?

The Trust was registered in 1992. But the group's activities began in 1969.

	3. Briefly describe the motivation for starting this group.

The Kisan Sabha, as the name suggests, was started with the motive to empower land tenants through awareness about their rights. This was against the background of an ineffective Land Reforms Act. From organising kisan sabhas at the taluk and district levels, the group took up literacy campaigns as it realised that literacy was the prime reason for the farmers being victimised.   

	4. Briefly describe the aims of your group.


In 1991, the Mahatma Gandhi Residential High School was started to cater to those boys who discontinued school after their 7th class to go and work in hotels, etc. 

The group aims to continue the work at the school.

It also aims to promote programmes relating to women's health and other community development activities.




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

1) Skill development programmes for women 

2) Health awareness programmes for women through camps

3) School health programmes

4) Advocacy - regarding housing, development activities

5)Legal literacy programmes





Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Mahatma Gandhi Residential High School ( MGRS)

Vivekanandanagara

Kukkundoor,

Karkala - 576117

Post Kukkundoor(West)




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Formal Secondary Education with Vocational Training

	10. Please tell us about your teaching techniques (conventional vs. alternative).

MGRS is a residential school for students from class 8 to class 10. There are a maximum of 30 students in each class. While the state syllabus is followed to satisfy academic requirements, the school has become a way of life for the students. The school and the students have grown together over the years. The students maintain the school garden and also become a part of the local community development too. We follow an alternative to the conventional system of schooling. 

	11. What is the literacy rate in the local community?

87%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the students come from families who exist below the poverty line. The parents are either agricultural or casual labourers.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Being a residential school, the school is most definitely responsible for good boarding and lodging facilities for the boys. We also look into their health, provide free uniforms, books and other learning material.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): 3 pukka classrooms + Residential facility



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 84     Female      


Age Range 14-17 years

	16. How many staff are employed at your schools?

Teachers
5       
Minimum Qualifications Bacheolar's degree
Other staff
 2

	17. Average distance the children travel to attend your school  Does not apply as it is a residential school

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

161 students have gone through our programme since 1995, when the first batch graduated from MGRS.

To mention the futures of a few of them, 

Bhavani Shanker has completed his Bacheolar of Engineering. 

Chandrashekar is a sculptor. 

Dinesh Poojari is working with the Dharmastala Rural Development Project.

Sivakumar is a tailor.

Sadananda completed his diploma and is now employed with BHEL.

Another has completed his BEd.

Another is working in a garage.

Most of our students continue from here and obtain a Bacheolar's degree.

 


	19. Do you help your students with their future education efforts after they have passed out of your school?

Students of class 10 are taken on a field trip to Nitte and other ITIs around Karkala so that they can see for themselves the possibilities that they have with their careers.

We also try to find free boarding facilities and scholarships through their higher studies. 


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

1) Durga Higher Secondary School

2) National Aided Higher Secondary School



	21. Is your program different from that provided at these schools? Please explain.

There are absolutely no schools in and around Karkala or in the district which caters purely to dropouts. 

The programme requires a more sensitive approach which makes the child and his parent believe in education. 


	22. Why are the children in your school/s not attending government/other schools in the local area?

1) Parents of our children could not continue their sons' education mainly due to economic reasons. Since we are a residential school who provide education free of charge, the parents are obviously encouraged to send their sons.

2) Another positive sign is the fact that, over the last 6 years, our boys have been securing 100% pass percentage in the SSLC examination. Through word-of-mouth, parents have been coming to us, seeking admission for their sons. 

3) We also have an informal follow-up academic and vocational guidance programme after the boys graduate from MGRS.   


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents are an important part of the admission process. It is only after we convince them about their child's need / interest to return to school can the child remain with us through the three years.  

Since the parents themselves lead a hand-to-mouth existance, we have been unable to involve them actively in the everyday running of the school. 


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

1) Setting up of a Library

2) Setting up of a Science Laboratory

3) Setting up of a Computer Laboratory

3) Introducing a Residential School for Girls who are Dropouts


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

ASHA  could maximise its wide network to organise exchange programmes between teachers and students of the schools it funds. 

The teachers at MGRS are very enthusiastic about employing new, innovative methods of communicating to their students, but time and financial factors do not allow for them to experiment comfortably. Even exposure to experiments being done by teachers in other similar schools is non-existant. Absence of technology in these remote areas, makes them even less accessible.

You could have a newsletter which could provide information about your work ; therefore the work done at the various schools. This could enable schools to network among themselves. I believe it could really help if all this information is available in local languages. ASHA could take advantage of its wide network to make the translated works available. 



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Sri. H. KAMALAKAR HALAMBI
	
	2.
	Name
	Sri. ARAVINDA HEGDE

	
	Address
	2-146 / Ambika Nagar

Kavoor

Mangalore - 15

Dakshina Kannada dist.

Karnataka 

	
	
	Address
	Principal

Nitte Pre University- Degree College

Nitte

Karkala tq. Udupi dist.

Karnataka


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	0824 - 481257
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sushma Veerappa

	Address
	# 202 Falcon's Nest,  #9 Bride Street

Langford Town, Bangalore - 560 025




	Phone
	080 2990572 


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1)Sir Ratan Tata Trust - Rs. 1,80,000 ( 2001-2002)

TowardsBoarding charges, Maintenance, Value Additions in Curriculum.

2) Nitte Education Trust - Rs. 72,000 (Annual)

Towards about 34% of salaries of Teachers and other paid staff .

3) Backward Classes and Minorities Department

Towards Boarding charges of BCM students 

4) Individual grants from philanthrophists

These grants are in the form of money or rice, coconuts and such other consummables. These grants are not regular. They are used as and when they come in. 

  



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2002 -2003
	Boarding and Lodging - 

Rs. 3,65,000/year

	Setting up of Library - 

Rs. 30,000


	     
	Teacher's Salaries - 

Rs. 89,500 / year

	Setting up of a Science and Math lab - Rs. 90,000/-

	


	Salaries of other staff - 

Rs. 42,000/ year

	Setting up of a Computer lab 

	     
	Teaching-Learning Materials -

Rs. 83,000/year 

	Setting up of sheds for Vocational Training - 

Rs. 10,000 x 2 = 20,000/-


	     
	Math and Science Lab material - 

Rs. 25,000/ year

	

	     
	Sports Material - 

Rs. 5,000/ year

	  

	     
	Library - 

Rs. 5,000/ year

	

	     
	Value additives for the students - 

Rs. 50,000/ year 

	

	
	Student Material(uniforms, shoes) - 35,000/ year
	     

	     
	Building Maintenance - 

Rs. 5000/- year       

	

	     
	Office expenses - 40,000/ year
	 

	*2003-2004 and 2004-2005
	15% increase of expenditure, every consecutive year, over the expenditure of  yea 2002-2003r 
	


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	5
	Rs. 3,400 - Rs. 4,200

	Paid Staff
	2
	Rs. 1,500 - Rs. 2,000

	Volunteer Staff
	None
	               -


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

None


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	30% of costs of Tuition and Boarding fees for 90 students 
	30% of Rs. 3,65,000 = 

Rs. 1,09,500/-

	Annual

	50% of Teaching-Learning Material
	50% of Rs.83,000 = 

Rs. 41,500/-

	Annual

	100% Value additives for the students  
	Rs. 50,000/-
	Annual
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