From:	Vidyanand Rajpathak
Sent:	Sunday, July 13, 2003 7:15 PM
To:	Asha-Seattle
Cc:	'rupalipanse@hotmail.com'
Subject:	New Proposal: Savali Agriculture Project: Mamata Vidyalaya, School for Mentally Challenged Children, Amalner, Jalgaon Dist (Maharashtra)
Hello folks,
Attached is the Proposal Doc, the break-up all amounts. Additionally I had asked if we could divide the project in stages, so my questions & Mangesh's response is also included. I will present this on Thursday's meeting. Please let me know if you have any questions I could ask Mangesh & Vaishali before (Son & daughter-in-law of Dr. Kuber Vaidya) I present it at the meeting. 

Another proposal at hand in Gram-Mangal (possibly SAC), which I will hopefully get before Thurday.
Thanks,
--- Vidyanand

=================================


Dear Mangesh & Vaishali,
I am extremely sorry for the delay in getting back to you.  I had a few questions regarding the proposal: 
1. Can we focus on the SAVALI Project and just the costs on the first two lines? That is can we break up the project as a 2-3 year project with different phases best suited on the crop season or other financial factors?
SAVALI AGRICULTURAL PROJECT	1,00,515 RUPEES	ANNUAL
SAVALI AGRICULTURAL PROJECT	7,60,000 RUPEES	ONE TIME
SCHOOL BUILDING 			10,83,746 RUPEES	ONE TIME
HOSTEL BUILDING 			17,76,803 RUPEES	ONE TIME
OLD HOMES				10,00,000 RUPEES	ONE TIME

2. Can the other 3 items (School & Hostel building and Old homes) wait for future years or they all have to happen at the same time? I would need to collaborate with other organizations for the Old homes as it does not fit Asha's Charter.

3. Can you rent some of these instruments (Tractor Trolley and Thresher, plough, bullock cart etc.) during the initial year or first phase of the project rather than purchasing them? This will greatly reduce the funds we have to raise. We can cover some of them like Motors and tools etc. (the bare minimum essentials) as one time expense. Once you have settled down with the project, and the experiment is successful, we can consider these items as a long term goal? Please let me know if it is possible. Approximately 48 LAKH rupees is a big amount for us to raise from donations in one year. We tend to encourage projects that start small and grow over period of time.
 
Instruments 	                          Cost(Rs.)
1) Tractor Trolly and other material	  4,75,000.00
2) Plough					   	    35,000.00
3) Bullock cart				    	    25,000.00
4) Motor					    	    10,000.00
5) Thresher (Cutting machine)			  1,00,000.00
6) Other wooden instruments		   	    10,000.00
7) Electronic motor for water 5HP		    20,000.00
8) PVC Line					          25,000.00
9)construction of bore well                   60,000.00
TOTAL                            	        7,60,000.00

4. I did not quite understanding what are you going to do for long term sustenance? From you project proposal, it seems that there will always be an annual operating costs. Can you please shed some light on your vision or if you see any possibility that you can support yourself in future?
============================

Response:
============================

Yes the project can be broken up in a stepwise manner.
         1.  Frist the crop raising and the fruit production can be started. We are already cultivating crops like JWAR & Bajara in those fields which the
institute owns right now(seasonally) & also associating the children according to their abilities.
            After this part of the project is seen to make success,We can take up the next part of the project i.e. bringing up the school building. Here the students can come here work for the whole day & can go back in the evening ( which we are doing right now in a rental building which is owned by Dr. Vaidya) as the school does not have it’s own building. When this is setteled in the new place we can think of the next part, the Residencial building. Doing this the school intend to take life-time responsibility of these children. The idea of old home is that the parents of these children can be the most sympathetic workers for the project. We can incorporate them in this project. Some parents have expressed their desire to stay with these children after they retire. 
          2. Old home is not the principle part of the project “Savali”. It can be considered latter.
          3. Right now we are cultivating the land by taking the tractor trolley and bullock cart on rental basis. We can think of purchasing these items later on. The institution is also of the view that the project should be taken up in the stepwise manner.
            4. once the project progresses and is sucessful, the social-welfare department of government of Maharashtra will provide grants for staff salary and other expenditure(other than salary).  Right now the school is getting same type of grants from the social-welfare department.


           The institute has already applied for FCRA. We hope to get the FCRA number(permission). Our legal advisor, Mr. Khairnar, is optimistic about getting permission of FCRA. If they don't get FCRA they could get funds diverted through another NGO in Amalner.
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