
6 months work report of the
Kondu Tribe Child Labour Schools
April-September 2006
Introduction:
The organization PRAJA CHETHANA has been in the field since many years, taking up many activities for the benefit of the tribes at large in all aspects. As part of our activities we have 10 Kondu tribal Schools located in 10 villages, running with 10 teachers and 1 supervisor. The supervisor of the Kondu Cooperative Society also supervises the work in the school. Sri P S Ajay Kumar reviews the total work and strives for the improvement of the systems with the full pledged support of the teachers and supervisor. 
The following is the report for the period of 6 months from April to September 2006 in detail.
Monthly review meetings:
There is monthly review conducted with all the teachers and all of them bring their work report for the past month along with the children diary. This diary contains the subjects that the children were taught, the progress of the children in various subjects and the grades that achieved in each subject. Apart from them they also bring the attendance registers, visitors’ book and all these are reviewed thoroughly for the betterment in the future work. In all the review meetings along with the teachers, B Jogi Dora, Supervisor and also the Coordinator P S Ajay Kumar would be present.  The discussions and decisions would be always taken with the teachers after their approval and resolutions unanimously. 
List of the monthly review meetings:

	S No
	Date
	Place held
	No of participants

	1
	12-4-2006
	Achayyapeta
	13 teachers, supervisors

	2
	May
	Not held due to the summer holidays

(From May 1st to 20th )

	3
	June
	

	4
	4-7-2006
	Anakapalle
	13 teachers, supervisors

	5
	2-8-2006
	Anakapalle
	12 teachers, supervisors

	6
	11-9-2006
	Paderu
	19 teachers, supervisors & Volunteers


Important resolutions made in the monthly review meetings:

On 12-4-2006 the teachers review meeting was held at Achayyapeta. The work in the past was reviewed and it was satisfactory and no more resolutions. 
In the review meeting held at Anakapalle on 4-7-2006 the work of the three months i.e. April, May & June were reviewed. 

· Though Sri G Simhachalal, teacher of Chilakalamamdidi was not properly running the school, due to his inhealth reasons long leave was sanctioned and salary for three months was provided on humanitarian grounds. It was also decided that another teacher should be appointed in his place.
· As there were no funds for the school of K Konda Veedhi village of V Madugula Mandal, it was decided to close the school. But because the teacher S Appalakonda (a tribe and also handicapped) maintained the schools for three months, on the humanitarian grounds, salary was given and then later on closed the school.
· As the supervising work of the supervisor was not satisfactory, it was informed to him and he promised to rectify the same and improve his work style.

· S Srinu (Kondu Cooperative Society Supervisor) was requested to cooperate with the teachers for getting the needed caste, income, residence certificates issued by the Mandal Revenue Officer (MRO) for the children to get admitted in the schools.
· G Simhachalam, teacher of Chilakalamamidi was removed from July due to frequent holidays on health reasons, dissatisfaction from the community, though warned in the months of May & June. All the teachers unanimously passed resolution for the removal of G Simhachalam and also placement of S Appalakonda.
2-8-2006 meeting resolutions made held at Anakapalle:
· Leaves not of the schools and not related to education will not be considered.
· S Chittachari, Teacher of Neyyalabanda was requested to improve his work style.
· It was decided that at least once cooperative society supervisor S Srinu and twice School supervisor should visit and sign in the visitors books. All the teachers should bring the visitors books to the review meetings and in their absence, these books should be kept with the directors of the Kondu Cooperative society.
· School supervisor was requested to see that examinations should be completed by the first week of September.
· To make up the working days, it was decided to run the schools even on Sundays, if the teachers take more holidays. It was also decided that for applying leave, teachers should write on a post card and if they don’t do this their leaves will not be accepted.
On 11-9-2006 the teachers review meeting was held at Paderu. The work in the past was reviewed and it was satisfactory and no more resolutions. There were no resolutions:

Supervising:
B Jogi Dora, School Supervisor and S Srinu, Kondu Cooperative Society Supervisor visit the villages and suggest the teachers about the improvement of the schools and also sign the visitors’ book.

Regular exams:
It was decided in the review meeting held on 15-10-2006 that for every three months (Quarterly) exams should be conducted for the children. The committee was formed with B Jogi Dora, School Supervisor, G Daya Rao (Jerrai Teacher), L Balayya Dora (Vedurupalli Teacher), S Appalakonda (Chilakalamamidi teacher) for the preparation of the question papers according to the syllabus.
Expectations from this system are that (1) Kondu tribe children get used for the examinations systems and also (2) useful for the calculation of the progress of the children showed in the children diary by the teachers.
Other than school activities:

Our teachers always are at the service of the needy people in the villages. Therefore apart form the school works, they also help the villagers for going to voting, availing loans, availing government schemes etc. 

Regular parents meeting are conducted in the villages with the help of the chairman, vice chairman and the coordinator. All the parents meet and discuss about the problems, progress and the further steps to be taken for the improvement of the school systems for the bright future of their children. 

Important activities in which the teachers participated:
Independence day celebrations:

Celebrated the Indian Independence Day celebrations in all the schools, teaching the children the greatness of the great people that worked for the independence. 
IIPLS Training:

All the teachers were trained on the topic of “Land acts-Land records” and were issued certificates from Indian Institute of Para Legals Studies (IIPLS).

IIPLS National Convention:

On the invitation of the IIPLS all the teachers, two supervisors and also Sri P S Ajay Kumar have participated in the National Convention of Para Legals held in New Delhi on 7th and 8th April 2006. 
Support to the hunger strike:

During the convention, all the teachers participated on 7th April 2006 at Janthar Manthar in New Delhi in support to the hunger strike, organised by Meda Patkar since 20 days by then. 
Meetings with the community:
(1)
Teachers have worked hard for conducting the meeting in Vedurupalli on 29-4-2006. About 400 tribal people from 10 villages where the schools are established. In this meeting the problems in the villages and also the management of the Kondu Cooperative Society were in detail discussed.   

(2)
All the teachers participated in the Kondu Tribal meeting held on 9-7-2006 in Goppulapalem village of Jalam Palli Panchayat, V Madugula Mandal) and in this meeting the topics of management of the schools, Kondu Cooperative Society, Panchayat elections were in detail discussed. 
List of the children in the schools: 
	S No
	Teachers 
	Villages 
	Class I
	Class II
	Class III
	Total

	
	
	
	M
	F
	M
	F
	M
	F
	M
	F

	1
	T Eswara Rao
	Nittamamidi
	5
	9
	3
	2
	0
	0
	8
	11

	2
	T Sankara Rao
	Seetabanda
	5
	8
	8
	0
	0
	0
	13
	8

	3
	L Rama Krishna
	Dabbagaruvu
	7
	7
	4
	0
	4
	0
	15
	7

	4
	G Daya Rao
	Jerrai
	8
	10
	4
	1
	0
	0
	12
	11

	5
	L Balayya Dora
	Vedurupalli
	11
	4
	2
	3
	0
	0
	13
	7

	6
	G Simhachalam
	Chilakalamamidi
	9
	8
	2
	2
	0
	0
	11
	10

	7
	S Pothu Raju
	Boddumamidi
	9
	8
	1
	1
	2
	1
	12
	10

	8
	S Chittachari
	Neyyalabanda
	6
	8
	3
	2
	0
	0
	9
	10

	9
	K Dasu Babu
	Pedaporlu
	6
	7
	5
	0
	0
	0
	13
	5

	10
	S Balayya Dora
	Ganugurolu
	9
	7
	2
	0
	3
	0
	14
	7

	
	Total
	75
	76
	34
	11
	9
	1
	118
	88


Conclusion:
In over all the work in the schools was satisfactory, in spite of little problems. The concerned are realizing and trying to rectify the same. The children in the school are getting good education and the parents are happy about the future of their children. The supervisor is always there to supervise the work and inform the same to the management and tries for the betterment of the schools.
Reported by

P S Ajay Kumar







