ASHA For EDUCATION 
Clarification on 18 Points of Sustainable Organic Farm project for 
Child Labour rehabilitation
1. What is a pilot amount of land required to demonstrate the idea of sustainability?      

    1 acre 1/2 acres?

We require at least 1 to 2 acres land is suitable to promote proposed sustainable agriculture which includes, demonstration plots, Kitchen garden, vermi compost units, small dairy units, Children play grounds Bridge Schools, training centre for the proposed pilot project.

2. What types of produce can you plan on such a pilot land? Which grains? Pulses? 

    vegetables? Fruits ? fish pond? chicken? cows? any other livestock? medicinal 
    plants? any cash crops? honey? spices? timber/forest trees? Vermicompost ? 
    Gobar gas?

a) Farm based activities 
     Areca nut, Coconut, fruits like Sapota, Banana, Guva, Papaya, Jackfruits, and 

     vegetables ( tomato, drum stick, brinjal, chillies)  medicinal plants. bund   

     plantations  ( Teak, Glyrisidia, Pongemia, Silver trees,) fodder development,
b) Non farm based activities  

     Dairy units, country chicks, Bee keeping, Vermi compost production units, Bio-

     pesticides preparation units, kitchen garden, nursery raising units, Azolla 
    cultivation,  solar energy units and biogas units.
3. How are you planning to manage the watershed, rainwater, irrigation etc?

The proposed land will be treated on watershed development concept which includes, rainwater harvesting structure, ground water rechargement through farm ponds construction. Earthen bunds, stone bunds also would be adapted in this land.

4. What kind of fencing? Any forest trees, bund methods etc. to prevent erosion? 
    etc?

Stone and wire fencing to the boundaries with forest tree-plants inside the fencing like Teak, Silver tree Neem, Pongemia and jackfruit.  Earthen bunds and stone bunds will be constructed to prevent soil erosion.
5. We understand that the farm will be entirely organic. Is this a correct assumption? Is there a local seed bank you have access to? Do you plan any s collection/management?

Yes, the farm will be entirely organic.  Compost and vermi compost manure production will be undertaken in the farm. As our organization had developed seed bank in the project area we intend to have local seed bank. Since we are working on local seed collection and management since 5 years, we do not seem to face any problem in procuring/collecting seeds.

6. Are you planning to use special techniques such as intercropping etc. Can a 
    layout of the land and types of produce be provided?

Definitely we are using special techniques such as intercropping system in the land.  We are showing below the crops/intercrops to be developed in the project land. Enclosed the annexure of layout of the land use pattern.
7. How do you plan to manage the seasonal crops, rotation, fallow time etc. i.e, Can 
    an annual or biannual crop schedule be provided along with the layout in 
    Question 6?

We will manage the seasonal crops, annual crops and long years crop in the following type. In the following activities some of the activities would result production within year, some of the activities 2 to 3 years and some of the activities would take 4-6 years to give yield. Timber yielding plants would take 15 years. Under other activities which would be practiced through out the year.
	Sl. No
	Seasonal crops
	Annual Crops
	Long years plantation crops    
	Other un-seasonal activities  

	1
	Vegetables 
	Banana
	Teak, 
	Bee Keeping

	2
	Pulses 
	Mango
	Pongemia, 
	Vermi compost 

	3
	Medicinal plants 
	Coconut  
	Amla, 
	Azolla

	4
	Papaya
	Areca nut 


	Jack fruits
	Nursery raising 

	5
	Drumstick 
	Sapota 
	Guva
	Dairy management

	6
	Kitchen Garden 
	Cashew nut 
	Neem 
	Poultry 


8. Is it a feasible plan to cover the (nutritionally balanced) food needs of the bridge 
    school directly from the produce of such land year after year? If so, how much 
    land  would be eventually be needed?

We propose to develop 2 acres sustainable project in which 1/4 acre for cultivation of vegetables, fruits, pulses, dairy development, bee keeping, which could generate the sources to meet the requirements of the rehabilitating children who were labourers in the earlier years really add to the nutritionally balanced food to the children with additional purchase of daily requirement of core food grains like Ragi and Rice from outside.
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9. If additional supplemental food has to be bought from outside, can the extra produce from the land be used to finance that. How about the other non-nutritional needs of the school, i.e, can the entire cost of running the school be covered by the extra produce? If so, how would the market for the extra produce be found? And how would the produce be packaged and shipped? Is there a local farmer's cooperative for organic produce that will do this job for you?

Supplemental food is to be bought from outside by the extra produce from the land and after 5-6 years the requirements of the children can be met from the sources of the land.  Non-nutritional needs can be provided with the additional income of the land which can generate required amount to meet the demand of the children. The market of the extra produce is available locally and at the taluk level agricultural marketing yard. Packaging is not required in the local market and gunny bag package is enough to the taluk market yard which will be above 15-20 kms from the project area. Local Agricultural Produce Marketing Committee is working in the project taluk which is assisting the farmers for their weekly marketing.

10. How much land and how much person-hours of labor would the entire agriculture, processing, marketing in Points 1-9 require? Is there a chance of procuring small, inexpensive and innovative labor saving equipment?

For 2 acres of land we need 2 labour for 365 days and 120 days additional labour (during rainy, harvesting season,  transportation, and shifting additional 3 labours) for processing and marketing of agriculture.  We can opt for the following labour saving equipments with the above minimum labour. All the below equipments would be purchased once at time of project implementation.
1. Grass cutting machine 

2. Plough with Tractor (Organisation has its own tractor)
3. Bio-pesticides and Bio-control methods to be adapted in the farm

4.  Spray machines 
5. Plastic Drums 

6. Sprinklers for spray bio-pesticide
7. Generator/Machine Pump 

8. Agriculture equipments 
11. Are you planning to experiment and observe with various agricultural and 
     marketing  methods to pick those that work?

Yes, really we are planning to experiment to the proposed project we would pick those effective and successfully learning and we would replicate the same in other project villages.
12. Do you plan the bridge school to be directly located on this land?

Yes, we plan the bridge school and training centre which covers training on human resource development, yoga, counseling centre to be located on this land.

13. Would there be easy road access to this land? Electricity? Mobile? Internet?

Yes, there would be easy road access, electricity to this proposed land and mobile and internet facilities could access in days to come.

14. Can the children and parents of the children directly benefit from the activity of 
      learning to manage this farm and market its produce?

The project stake holder is the children who are directly benefit from the activity, which are rehabilitated and continue their education in the formal schools. And the elder children are brought under promotion of self employment trainings and management of agriculture, marketing and other skills oriented training programme.  The parents of the beneficiary children are really benefiting from this project directly through giving opportunities to rehabilitate their children and adolescents under various skills oriented training programme. Some of the land less labours among the child labour children parents would be supported employment opportunities in the farm. In later years the trained and study completed some of the children could be observe to the centre as staff and they would help to run the centre effectively for the sustainability. 
Children and parents who had trained up here would adapt their learning at their own land and practices for their development. The traditional herbal healer who would take up training from the centre on traditional herbal practices could help to enhance their knowledge in the same field.
15. Your first proposal mentioned a training center on this land along with the bridge school. Can the activity in Question 11 be one of the "skills" that are formally taught at the training center and the bridge school?

The training center on this land along with the bridge school which is aiming in the project is to train the local and the networking NGO’s people will address the model farming addressed in Question 11 and the skills of the agriculture like intercropping, multi-cropping, rain-water harvesting, cattle rearing(dairy management),  are taught at the training center and the bridge school, without disturbing the children who are attending the school. 

Greetings card making, computer training, tailoring and embroidery, herbal medicine preparation, Bee keeping, dress designing, motor rewinding for women, adolescent girls. Boys and youths.

16. As you know, to manage such a farm, to run original experiments on it, and to optimize the management - it is not simple. It will need several years worth of careful observation and bookkeeping: what goes in (material, labor, investments) and what comes out. It  also requires careful record-keeping of everything you do to the farm, the weather, the market and other external variables. In short, it is like keeping a careful lab notebook, with data, pictures etc. (All scanned and deposited in an electronic file, of course) . Maintaining such an observation notebook is itself is a valuable skill to learn and to teach. Can you show us a sample of the type of notebook you plan to maintain?

We need 4 to 5 years of careful observation to run the experiments on this project. We are having the experience in keeping books of accounts, monitoring manuals and what are the inputs required and the output of the project. Record keeping is one of the sensitive part and we will attend it carefully. We are having a comfortable weather to the products we choose to implement.  There would be no severe ups-downs for agriculture local markets and we are not depending on one crop which will highly affects for market fluctuations. We are having the expertise to keep the records in an electronic file. Since organization is having the experience in maintaining records since 20 years and implementing watershed and sustainable agriculture projects, it will not be a difficult to manage the things. However we will seek your assistance in keeping up the records as per your requirements. The expenditure and income will be audited on annual basis.
Example: Ledger of assets created under this programme, details of financial expenditure ledger both soft copy and hard copy, etc cost of cultivation and crop yield records and also….
1. Labour attendance books

2. Purchasing Books (Materials and investment)
3. Stock books

4. Log books 

5. Vouchers and Bills 

6. Staff meeting books

7. Visitors books 
8. Marketing and other variable records 

17. What other skills and attitudes would you aim to teach at the training center and bridge school? What employment opportunities are there in the local community? What self-employment, business and entrepreneurial opportunities? Can you come up with a list?

We would like to teach the skills on self-employment, dairy management, entrepreneurship development, leadership, community organization, social harmony, trainings in the training center. Employment opportunities like employment in the nearby steel factory and in the nearby cities for trading activity are there in the local community. Small business, retail trade, dairy management opportunities are the entrepreneurial opportunities at Zilla panchayath, Taluk panchayath and gram panchayath.
In later years the trained and study completed some of the children could be observe to the centre as staff and they would help to run the centre effectively for the sustainability. Also we would try to placement of the trained children from this centre through our networking NGOs at district and state level. 
 18. What extra personnel and how much extra person-hours of labor would you 
      need for points 15/16/17 above?

We require the following personnel and the extra person-hours of labour.
	Sl. No
	No. of persons require
	Hours

	1
	One Project coordinator cum manager 
	24 hrs

	2
	One Teacher for the Bridge School.
	24 hrs

	3
	One Cook for the Bridge School. 
	24 hrs

	4
	One resource person on part-time basis. (Based on the requirements of the programme)
	8 hr, weekly 3 days/ 2days


Project Director 







