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Introduction
The flows of sentences are here shows overview of the progress of Bridge school programme undertakes during the year 2011. 22 children including old and new have continued under the programme where calm studies continued through framed bridge school pedagogic methodology and implementation quality aspects in educational support. The orientation, counseling, special coaching classes, knowledge exploration, aptitude assessment, monitoring programs and information on education systems has been initiated effectively by bridge school teachers and project director.  The followings are the activities implemented during year.     
Progress in detail:  

1. Children status and bridge school routine
In the New Year 22 children received educational support under the support of Asha for education. The regular routine activities of bridge school have strengthened by implementation of quality aspects in educational support. The daily routine was wake-up by 5:30AM every day and fresh up for half an hour, start morning warm up exercises with teachers, which keep the children active  and confident for the  entire day.  Besides to this  children were engaged with home work and reading until 8:30 am. 8-30am to 9-00am  they have breakfast and  move to  formal  school.  After the school hours they come back to the center again by 5:00pm.  They spend time  for  sports and games for half an hour and  they get fresh up and engaged with evening special coaching classes.  After the  dinner  one more hour children engage in  general and cultural classes  with the help of the  teachers.

	SL No
	Class 
	Number of Children

        ( in 2011)  

	1
	2nd 
	03 

	2
	3rd  
	00 

	3
	4th  
	10  

	4
	5th 
	03

	5
	6th
	04

	6
	7th 
	01

	7
	8th 
	01 

	Total
	22 children 


a. Insurance coverage   
All the children including one teacher and cook were renewed under insurance coverage with a view to safety and precautionary measure for bridge school children, the schemes supports to cover the risk in the  life of children even when they moving to school, riding bicycle, cross the roads and any other unforeseen dangerous incidents. No caviar incidents were reported during the year.

b. Special coaching classes:              

As an a additional support to the  children, special coaching classes taken by bridge school teacher in centre every day at 6 a.m.  to 8.30 a.m. in the morning and 6 p.m. to 9p.m. evening. During this time the children complete their home work, get clarifications on their doubts regarding different subjects. Poor performance children  were  take special care and gave intensive coaching classes. Techniques of reading, writing skills and memorizing skills have been continuously taught. This has brought gradual improvements in their skills and performances in semester examinations. Besides they were being taught about morality, principles, need of education, clean and discipline.  As a result well disciplined environment can be seen at the bridge school center and also good progress was found in the performance and scores in their studies. 
c. Performance appraisal:     

 In addition to the formal school tests, once in a month, bridge school teachers conducted monthly test in order to assess the performance of each children. During the period 03 monthly tests have held followed by question paper contained series of question according to class wise in related to subject matter through which children appeared confidently with pre-preparation and scored good marks. After test, answer sheets of each child were evaluated, verified and obtained marks details have informed to respective children and tracked at the center. Some students secured fewer marks that are much focused during the special coaching classes to improve their performance whereas monthly test updates have been tracked and maintained by teachers at respective center.   

d. Summer Camp

During the year one summer camp were  conducted  to the bridge school children  at Chettanahalli from 17-10-2011 to 21-10-2011. All the 22 children from Asha for education were participated in the camp. All these five days different  activities, input sessions, competitions etc. were conducted such as  Yoga, English class, sports,  cultural competitions, teach dance, songs, conducting  Games. All the children were actively participated and improved their skills. 
e. Parents meeting:       

Three  parent meetings were conducted at bridge school center, Duglapura. For the improvement of the children the role of the parents and  bridge school teacher is most important.  The  bridge school teachers were updated them on children behavior, attitude, educational progress, improvements and health status to respective parents. Health problems, drop outs, migration, and other social issues have been discussed within the meeting.  Besides, children scores in monthly tests has been noticed to respective parents and taken suggestions to improve the same in a systematic manner and their cooperation ensured for further education progress.

Meanwhile children were happy to meet and interact with their mother, father or guardians and expressed their feelings and happiness. These, regular meetings helps to build good rapport with the parents.  The details of parents meetings are as follows: 

Details of parents meeting:     
	Sl.

No.
	Date 
	Venue
	Conducted by
	Parents
	Discussed issues 

	
	
	
	
	Male
	Female
	

	1.
	12-04-2011


	Duglapura hostel 
	Mr.Varghees cleatas  Ms.Shruthi  
	02
	07
	Parents introduction, parents contribution, learning status of the children education, timely return from home after the holidays.



	2
	17-11-2011 
	Duglapura hostel 
	Mr.Varghees cleatas   Ms.Shruthi  
	03
	09
	Children performance, health status, Summer holidays KKID visit, festivals, computer and English couching class.


f. National/ State & local  Celebarations:     

· New year celebration:    
On the first day of new year a small celebration arranged at bridge school ccorridor, it was pleasant followed by cake cutting, sweets, snacks and exchange of best wishes for the successful flow of new year.                  
· Anti child labour day celebarartion       

Durging the year VIKASANA,  taluk Legal Aid cell and the Lawyers association were jointly celebarated Anti Child Labour day celebaraiton on 12-06-2011. This programme was organized  at Chettanahalli training center. The Chief guest for the programme was Edaith Ulla Sharif, Senior civil judge, Omkaramurthy, farmer from Tarikere, Mr.C.M.Eswarappa, SDMC president, Mr. Manjunatha,Mr.Gnanamurthy,Mr.Sureshchendra, Mr Tejomurthy, advocates, Mr Japanna,  from OUTREACH NGO. The programme was inaugurated by the Senior Civil Judge and given inangural talk  and said that child hood is most important to the children, So not to exploit child hood of the children. Llike wise all the chief guests were given  very valuable advice  to the children.   
· Independence Day 
On 15th August 2011 all the 20 children, teachers and cook were celebrated Independence day at Bridge school centre.  This was arranged and celebrated by children along with the Director Mr. Varghees Clatas at sharp midnight of the day along with National anthem and formalities. wherein all the children were participated and remembered about all the freedom fighters who were sacrificed their life for Independence of India. After this  children  exhibited cultural program and enjoyed. 

· Teachers’ day

On 5th September 2011 teachers day was celebrated at the center.  It was an opportunity to remember Dr.Radha Krishna, subsequently children are conveyed wishes to all  teachers and with sweets and  mementos. Teachers were happy about their honor. 

· Gandhi jayanthi    

This was celebrated as birthday of Mahatma gandi, the father of nation, on 2nd October 2011 at bridge school center with  the participation of all children, formal school teacher and SDMC members. During this occasion, children were recalled  various good characters of Gandi such as truth, non-violence, social change, reforms, helping hand and other good qualities.  The Guests were given talk and advised  children to  adopt the same in their daily life.     

· Kannada Rajyosthaya, Children  day celebaration and  Kanakadas Jayanthi:

On 1-1-2011 Kannada Rajyosthava  programme was organized  at the center. The BBP volunteers were participated.  The History of Karnataka and its unique futures are explained to the children. 14-11-2011 Children day celebration was  done at 8am in the center.  The teachers and children coordinator were informed about the history of Javaharalal Nehru,  his concern toward children etc  and also celebrated Kanakadasa Jayanthi festival. 
g. English coaching classes      

Spoken English classes have been taught every Saturday and Sunday of the week with the assistance of Ms.Shruthi, coordinator. General English usage and making English sentences, conversations, basic English grammar, making small stories methods and techniques were taught by the teachers of Bridge School.  Coaching class are not only assisting the children to get very good hold on English subjects but also improving general knowledge of the children by effective use of English Grammar and other techniques of reading and writing.  

h. Sports, games and extra curriculum  

After the formal school class children return to Bridge school at 4-45pm.  After they get fresh up  they play till 5-30pm at campus of bridge school. By using playing materials like  Volly ball, foot ball, cricket ball and bat and other games materials. 
Cultural activities like singing, dance, storytelling, folk song and mono acting were subject to entrainment within the center once in week.  In addition to this painting classes have organized by bridge school teachers and explained about  painting techniques and drawing pictures on environment, hills, animal, flower or any desires which describes every emotion and inner feelings of a child.  Thus extra curriculum activities have assisted to efficient entertainment at the center.  

i. Joyful learning for the kinder garden Teachers

A two days joyful learning  training was conducted on 12th  April 2011 at KKID. It was exclusively for the teachers of the Kinder garden and also for the bridge school. The duglapura bridge school teachers were attended the training. The main topics were  covered  in the  training was about the method of teaching 3 to 6 year children, method of preparing teaching materials like paper cuttings, preparing charts etc. The training was  good and the teachers got very good inputs to use in the bridge school  to make joyful learning in the centers.   

j. Picnic to Lakkavalli dam with Ms.Hylary Ahrendt 
On September 20th 2011, the team of bridge school children along with Ms.Hylary Ahrendt, intern were gone for one day picnic to Lakkavalli dam. It was a learning for the children to know more about the river, need of dam and process of construction.  it was an entertainment and joyful journey for them.

k. 10 Days dasara holidays 

As like every year, the formal schools declared 10 days holidays for Children after mid term examination. All the children went to respective and return to center with memories of lots of enjoyment during their holidays.  
l. Simple children day celebration 

14th November 2011 A children day celebrated at bridge school center, the teachers, children and coordinator were informed about the history of Javaharlal Nehru, his concern towards. The celebration concluded followed by prayers, sweets and remembrance of educational reformers.  
m. Establishment of personal hygiene in implementation 

Additional cares given to establish personal hygiene among children. The teacher were health committee members focused to monitor care for teeth, brush properly, daily showering and importance to cut nails on regular basis. In addition to that, posters and stickers guiding personal hygiene are pasted on the wall of the centre. These were in read/glanced while children moving from room to room.  
n. Health check up camp 
During the year  02 health checks up camp were organized on 15-08-2011 and 27-12-2011 to assess the children health status in assistance with local doctors Dr. Chendragowdru  from local PHC.  The doctor conducted health checkup for each child, and given prescription to few children who had fever, cold and cough. Medicines supplied to children based on the prescription. Simultaneously, monitoring of children weight, height, contagious diseases and physical development was done. The details of children health status have tracked and maintained at bridge school center.  There was no such major health problem highlighted among bridge school children.  
o. Welcoming of Ms.Hylarly Ahrendt, Intern:    
It was the first time, a intern Ms.Hylarly Ahrendt visited to VIKASANA and stayed nearly three months with bridge school children, Dugalapura. The aim of the internship was to study Inter cultural exchanges, support to bridge school programme, and undertake university thesis, living life style, traditional practices and customs in India including rural development activities and how NGOs functions.  Bridge school teachers and VIKASANA team were facilitated them to learn things since she new to India. Later on she became independent to do tasks as per the internship programme. She was supported to conduct evening classes, computer teaching introduce new plays, games, yoga practice and experienced creativities for the development children. The process of internship was benefited to children to learn lots of new learning methodologies. At the same time, Ms.Hylary Ahrendt learnt about Indian culture; understand Indian education systems, rural development and other respective issues of India.   The internship was concluded followed by a small fare well programme, experience sharing and gift exchanges.     
p. Karl Kubel Trophy 2011/ children festival   
KKID, Coimbator has arranged Karal Kubel Trophy from 29th and 30th of December 2011. 06 children from Duglapura center were participated the trophy and competed in all the events. But unfortunately they did not get any prizes. Through this competition they have improved their competency, which is very much helpful to their future carries.

q. Monitoring visits by Mr.Sharan, Asha for Education:     
With the objective of review and assess the bridge school programme, Mr.Sharan from ASHA for education visited to VIKASANA on 00-08-2011., During the visit he visited to Duglapura bridge school center, interacted with children, observation of land development activities supported by ASH for education, staffs and bridge school teachers, reviewed performance of bridge school programme followed by observation, presentation, discussion and verification of necessary documents. 
Conclusion:
During the year, the programme supported to educational support of 22 children and all of them promoted to next standard. Bridge school teacher and cook have succeeded in carried out their entrusted responsibilities by controlled over quality aspects and monitoring and overall development of children. 
We the team of VIKASANA staff, Bridge school teacher and children were expressed our gratitude to Asha for education and individual donors for their financial support. We also wish to convey our regards to involvement of all other stake holders for their support, suggestion, guidance and encouragement to make this programme successful. 
Project Director.  
VIKASANA.            
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