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Background of the organisation:

VIKASANA is a Non-governmental Organisation (NGO) incepted in the year 1988-89 and working for social, economic, education and environment development of the weaker sections of the society. The organisation with the commitment to put efforts to uplift the under privileged rural an urban community and contributed towards sustainable development. The committed staff is instrumental in implementing the projects and programmes to ensure organisation goal and objectives. Presently VIKASANA is a    working in 185 villages of Tarikere, Kadur and   Bhadravathi taluks of   Chikmagalore,  Shimoga  districts  respectively.  Over the past 17 years organisation   worked to identify the   needs and meet the aspiration of the rural poor and weaker sections through participatory approaches in development.

 Awareness   raising on importance of child education and childhood, child labour elimination and rehabilitation, non-formal education and formal education, women development programmes, environment protection, community health care, HIV/AIDS awareness, income generation activities, joint forest planning and management, natural resource management, poverty alleviation, small family promotion, sustainable agriculture development, watershed development, promotion of local Institutions and   involvement of the institutions in development activities are the major thirst areas of the organisation.

2. Awards and Recognitions 

Organisation achievements in women and child development it has bagged first state award as “best project implementer award” in 1995 by the women and child development department, Government of Karnataka. Continuously VIKASANA community development programmes have recognized time to time by government and public as result it has bagged two more award of appreciation by Ministry of Forest through awarding Environment award in the year 1999-2000 for best environmental protection and conservation programmes and recently in the year 2003-2004 one more award Kitturrani Channamma award for women empowerment programme by the Women and Child development department Government of Karnataka.

Background of the child labour eradication projects:

VIKASANA working area is economically, socially and educationally most backward, poverty, unemployment, and underemployment. Uncertain monsoon is always gambling with agriculture practices not providing enough food security and employment to the people. Which induces migration of people in search of employment. Seasonal employment in coffee estate, areca nut processing units provide few month of employment opportunities. During this time people migrating with their children who are become child labourers. These children lose their valuable childhood and education. They are unable to put proper foundation to their future due illiteracy and lack of education. 

There around 9.5 Cores child labours are  there in the India in Karnataka state there are  35 lakhs, in our working district Chikmagalore 18,000-00 thousands child labourers (According to the NEG news)are there. They are working in hazardous and non-hazardous sectors. Domestic works, looking after goat, sheep or Cows/ Buffalos, working agriculture field, hotel, garage, construction works, brick making industries, coffee estate, Areca nut processing units, some of the are working as land labourers. 

VIKASANA Bridge School Interventions for Eradication of Child labours 

As VIKASANA is seriously working in Chikmagalore and Shimoga districts, from last 10 years with special focus towards the ensure of child rights and Childhoods of working children through in various projects. Every year identifying the working children through survey, door to door visit, through involvement of SHGs and put them in our Non-formal education centre, some of them Bridge schools and also some of them directly linkages with government programmes. In Bridge School programme usually the children will stay one year with reorientation, motivation, educational and exposures. During their stay in the centre their food, accommodation, educational, medical and entertainment expenses will be bear by the organisation.  After one year they would rejoin to formal schools. So for about 1527 children have rejoined to formal schools. 56 children have joined to government hostels.

With support of  Asha for Education we already rejoined 50 Child labour to formal school and further 25 children will be rejoin to formal school from next academic year ie June onwards.

Join in hands with government child labour against campaigns and campaign of come back to school programmes also supporting them to bring back maximum number of school drop outs to schools. Through which also 156 children   joined to formal school directly. 

Problems of Sustainability of Projects 

For financial assistance every year to run Child labour rehabilitation Bridge schools, VIKASANA searching donor agencies, government and local partners but many times their support is limited to 6 months, one year. After one year there will be very difficulty to mobilize the resources to run the Bridge School for identified new child labours fulfills their needs of food, clothing, accommodation, educational, exposures and medical expenses. Around Rs.2,10,000-00 is needed every year to fulfill the basic needs of the 25 child labourers. Buildings, water supply and electricity are also the major problems. Some time period of one year is not sufficient to rejoin the Children to formal school.  He/She needs few more months support to get ready her/he to join formal school. In such cases also it is very difficulty to mobilize the resources. 

Sustainable and long run Child labour rehabilitation Bridge School 

Objective of the project

· Develop the self-sustained Child labour rehabilitation Bridge School 

· To have own resource to generate the funds every year for Bridge School activities 

· To run the Bridge school continuously and reach maximum number of working needy children welfare and future development 

Strategies to be adapted 

· Areca Farming Business to generate funds to run a Bridge School with 25-30 Child labour intake capacity

· To substituting additional income generation through running training institute

· Promoting other income generation activities like poultry, kitchen garden, Dairy, Pig rearing, mushroom cultivations. 

The Project Idea is Innovative 

In the VIKASANA working area Areca nut and Coconut business are profitable and have very good long run demands in future also. Because of existing factories and human consumptions of coconuts in preparation of foods and bakery items of food. Keep this in mind we extend this self-reliance idea for promoting Bridge School for child labours rehabilitation. 

Purchase and maintenance of 4 acres of Areca Farms (Areca nut plants and Coconut plants) and construction of training institute. The Areca Farm with proper maintenance will give profit of 4 lakhs every year with less of expenses towards farm management, labouring, transportation and marketing around Rs.2,40,000-00 will be the net profit. Which would enough to support 25 children food, clothing, educational material and other expenses. 

The proposed training centre also will be mobilize the part of funds through providing centre on rental basis to conduct trainings and other educational support programmes. This could also be used for the of teaching and non-teaching staffs, electricity, water, telephone and other management purposes of the Bridge School. 

Farm land is also used effectively to promote other income generation programmes like Mushroom cultivation, poultry, kitchen garden, Dairy development etc,.

As we have already had the experiences on Sustainable agriculture farming, individual farming techniques, management, marketing. This proposed task of Areca Farming is not seems to the difficult to us and we assure you for the getting profit over it because Areca nut has very good market value and has tremendous demand in future also. This case also we have worked out the expenditure and profit. We will not approach again for funding towards Bridge school programme.

What will we do with Child labours rehabilitation Bridge School? 

Bringing to the main stream of education of 25 Child labourers every year through the proposed Child Labours Rehabilitation Bridge School. 25 Children from different working sectors will be identified and bring them here. In the center the children will be provided with reorientation, motivation, regular classes in the centre and parents interactions. The food, clothing, medical and Educational support for the period of one year will be given systematically. This one-year support will help them to change their attitude of earning to learning.  Then after one year all children will be rejoin to government schools. 

Beside, curriculum activities these children will be exposure to different historical places, museum, national parks and lion safari.

Keep their future in mind, we will try to put at least one or two additional skills like computer, tailoring, book binding, motor rewinding which could help them to get self employment or observed in local industries. 

Sustainability
As this is one time investment on Areca Farming land and Training Institute and it will generate the sufficient essential fund year to run the Child labour rehabilitation Bridge School. Part of the profit will be saved for management in future. Which would also serve to increase corpus of the organisation.

BUDGET – 17,40,400-00 from Asha For Education (Details given in Enclosed Annexure)

Conclusion: Our idea of running a self –sustained bridge school will help us to reach the maximum number of working children and school drop outs deprived their childhood and education who will be brought in to the main stream of education. As we have plan to run the oldage homes/shelters for senior citizen, disabled children in future, this infrastructure developed now will be helpful.  Totally this Areca Farms will be become the important asset of the Organisation and it will support various means initiate development activities for needy people.  

Project Director     

