Sustainable Child labour rehabilitation Bridge School 

Objective:
· Develop the self-sustained Child labor rehabilitation Bridge School 

· To have own resource to generate the funds every year for Bridge School activities 

· To run the Bridge school continuously and reach maximum number of working needy children for their welfare and future development 

Strategies:
· Areca Farming Business to generate funds to run a Bridge School with 25-30 child laborers to start with
· Additional income generation through running training institute

· Promoting other income generation activities like poultry, kitchen garden, dairy, pig farming, mushroom cultivations. 

The Project Idea:
Areca nut and Coconut business are profitable in the area where VIKASANA is located. There are good long run demands also for the products in this venture. The factories in the area and human consumptions of coconuts in preparation of foods and bakery items make this viable. With this in mind we extend this self-reliance idea for promoting Bridge School for child labor rehabilitation. 

Process:

Purchase and maintenance of 4 acres of Areca Farms (Areca nut plants and Coconut plants) and construction of training institute. The Areca Farm with proper maintenance will give profit of 4 lakhs every year. Taking out expenses towards farm management, labor, transportation and marketing we anticipate about Rs.2,40,000-00 will be the net profit. This would enough to support 25 children food, clothing, educational material and other expenses. 

We plan to generate income by renting the proposed training to conduct trainings and other educational support programs. This is to be used for meeting the expenses of teaching and non-teaching staff, electricity, water, telephone and other management purposes of the Bridge School. 

Farm land will also used effectively to promote other income generation programs like Mushroom cultivation, poultry, kitchen garden, Dairy development etc,. Income from these activities will be used to meet the needs on the children for the first four years before the Areca and Coconut trees start yielding. During the construction of the building for the first six months to a year of starting this centre, we plan to run the school with our savings and minimal support from Asha or other similar organization.
We have considerable experience in Sustainable agriculture farming, individual farming techniques, management, and marketing. This proposed task of Areca Farming does not seem difficult to us and we feel assured of a safe and profitable future. We will not need anymore funding towards Bridge school program beyond this assistance.

What will we do with Child labor rehabilitation Bridge School? 

- Bringing 25 Child laborers to the mainstream education every year through the proposed Child Labors Rehabilitation Bridge School. 25 Children from different working sectors will be identified and brought here. In the center the children will be provided with reorientation, motivation, regular classes in the centre and parent interactions. The food, clothing, medical and Educational support for the period of one year will be given systematically. This one-year support will help them to change their attitude from earning to learning.  After one year all children will be enrolled in government schools. 

Besides, curriculum activities these children will be exposed to different historical places, museum, national parks and lion safari in the area (Mysore etc).

With their future in mind, we will try to introduce at least one or two additional skills like computer, tailoring, book binding, and motor rewinding which could help them to get self employment or absorbed into local industries. 

Sustainability
This is a one time investment on Areca Farming land and Training Institute and it will generate sufficient essential fund every year to run the Child labor rehabilitation Bridge School. Part of the profit will be saved for management in future. This would also serve to increase corpus of the organization.

BUDGET – 17,40,060.00 from Asha For Education (Details are given in Enclosed Annexure)

Conclusion: Our idea of running a self –sustained bridge school will help us reach maximum number of working children and school drop outs deprived of their childhood and education that will be brought in to the main stream of education. We have plans to run an old age homes/shelters for senior citizen, disabled children in future, this infrastructure developed now will be helpful.  Therefore Areca Farms will become an important asset to the organization and it will support various means to initiate development activities for needy people.  

Project Director     

Annexure

	
	SUPPORT :  ASHA FOR EDUCATION 
	
	
	

	
	
	
	
	

	
	Project  Name : Self  Sustainable  Bridge School Project.
	
	

	
	
	
	
	

	
	Project  Cost
	
	
	

	
	
	
	
	

	 
	Capital  expenses.
	 
	 
	 

	1
	Land purchase 
	
	 
	     1,000,000.00 

	 
	Arecanut/coconut plantation.
	
	 
	 

	 
	(Rs. 2,50,000 x 4 acres land, including
	
	 
	 

	 
	registration  charges )
	
	 
	 

	 
	
	
	 
	 

	2
	Building   for  Training center /
	
	 
	        600,000.00 

	 
	Bridge school center.
	
	 
	 

	 
	
	
	 
	 

	3
	Furniture’s / equipments for Bridge school
	 
	        100,000.00 

	 
	including books, sports materials.
	
	 
	 

	 
	
	
	 
	 

	 
	Running  expenses
	
	 
	 

	4
	1st Year  Bridge school running cost
	
	 
	        233,400.00 

	 
	
	
	 
	 

	 
	Total  Rs 
	 
	 
	     1,933,400.00 

	
	10 % Organization contribution 
	
	
	1,93,340

	
	Budget Request from  ASHA for EDUCATION.
	
	     1,740,060.00 

	
	(Rupees. Seventeen Lakhs forty thousand sixty only )
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	 
	DETAILS  OF   PROJECT  RUNNING  AND  MAINTANCE  EXPENDITURE

	 
	
	
	
	 

	 
	Self  Sustainable  project 
	
	
	 

	 
	
	
	
	 

	 
	Incomes
	 
	 
	 

	 
	 
	 
	 
	 

	1
	Areacanut  yielding 
	 
	 
	 

	 
	 ( 9 to 12 Qnt. per acre)
	 
	 
	 

	 
	   Average 10 Qnt./ acre
	Rs.10000 x 10 x 4
	400000
	 

	2
	Coconut  yielding 
	 
	 
	 

	 
	 40 plnants x 50 Nos. = 2000 coconuts
	Rs.5  x 2000 
	10000
	 

	 
	  Average 2000 nos. coconuts per year
	 
	 
	 

	 
	  
	 
	 
	        410,000.00 

	 
	 
	 
	 
	 

	 
	Total   Income 
	 
	 
	        410,000.00 


	A
	Plantation maintenance exp.
	 
	 
	 

	 
	 
	 
	 
	 

	1
	Plantation  maintance cost per year
	20000 x 4
	      80,000 
	 

	 
	 
	 
	 
	 

	2
	Production procurment cost per year
	15000 x 4
	      60,000 
	 

	 
	Sub total plantation maintance exp.
	 
	 
	 140,000.00 

	 
	 
	 
	 
	 

	B
	Project  Expenditure  per year ( Bridge School)
	 
	 
	 

	 
	 
	 
	 
	 

	1
	25 children's Food, Medical, School fee
	 
	    195,000 
	 

	 
	and reading, writing materials etc.
	 
	 
	   

	 
	(Rs.650 x 25 children x 12 months)
	 
	 
	 

	2
	Teacher honorarium 
	 
	      18,000 
	   

	 
	(Rs.1500 x 12 months)
	 
	 
	 

	3
	Cook/assistant honorarium
	 
	      14,400 
	   

	 
	(Rs.1200 x 12 months
	 
	 
	 

	4
	Administration & miscellenious exp.
	 
	      12,000 
	   

	 
	(Rs.1000 x 12 months)
	 
	 
	 

	 
	Sub total  Project  running expenses
	 
	 
	 239,400.00 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	   

	 
	 
	 
	 
	 

	 
	Total   Expenses 
	 
	 
	 379,400.00 


