Vikasana Conference Call - Minutes (Date 09/23/06)

Attendes - Yash, Prasoon, Siva, Manohita, Meenakshi, Sharan


Vikasana details:

  . There are currently 17 male students and 8 female students
  . 1 full-time teacher and 1 cook
  . Cultural Teacher visits the school once every week


1. Mr. Cleates, head of the institute, briefed on the progress report sent by him earlier. Questions like selection criterion for the students were clarified by getting detailed information about the screening process.

2. Financial situation

a) Institution has taken a loan of Rs. 40,000 for its current functioning. Not all the required money was sent to them by Asha Seattle. They have to discuss this issue in their upcoming meeting and decide on how soon they can send the money.

b) Apart from this loan, institution requires Rs. 30,000 for the current term. So a total of Rs. 70,000 (~$1600) has to be issued to them.
c) Mr Cleates also said he would send a brief report about the expenses and future needs

3. Loan was taken to cover only the operational costs of the institute. Dresses for the children were noe bought in this term because of lack of funds. 

4. Is Seattle going to consider this as a regular project?
  . Currently the Seattle chapter will fund the project till may April 2007
  . Based on the site visit by an Asha Volunteer (Meenakshi) in December it'll put the proposal in front of the team

5. School has been asked to look for Government support. ‘Chinnara Angala’ is a Government scheme in which the schools are supported for 6 months and they are going to inquire about this scheme and get back to us.
