



ASHA STAMFORD BUDGET FOR DDS 2007
1.  REQUEST MADE BY DDS:

EMAIL SENT BY Dr. Dhammapiya on July 17th 2007-08-22
Dear Murali,

As DDS is growing day by day in all aspects, the fund size for maintenance, additional infrastructure and salary etc. is also growing every year. We are thinking of evolving a policy or self-generating resources to sustain the Institute. Please let me know if you have any idea about this, and I’ll also find out if anything concrete can be worked out. I am providing below the fund requirement for the Academic Session 2007-08 with a humble request for approval by ASHA. 

FUND REQUIRED FOR DDS

FOR THE ACADEMIC SESSION 2007-08

	Sl. No.
	Particular
	Amount requested from ASHA in Rs.
	Amount in USD (One US Dollar = Rs. 40/- )
	Remarks

	1
	Salary for teachers
	Rs. 1,80,000/-
	4,500
	Teachers salary had been increased w.e.f. 1st April 07

	2
	Computer for students (4 Nos.)
	Rs. 1,00,000/-
	2500
	Additional computers are required for the increased No. of students

	3
	ASHA STAMFORD ANNUAL AWARD – 2007
	Rs. 9,000/-
	225
	One US Dollar = less than Rs. 40/-  now

	4
	Construction of a semi-permanent class rooms
	Rs. 2,50,000/-
	6250
	For the increased No. of students, additional classrooms are required. The present thatched classroom is not useable (damaged). New classrooms are required immediately




TOTAL : Rs. 5,39,000/-
USD 13,900

A PROPOSAL & ESTIMATE FOR SETTING UP A FREE DISPENSARY FOR THE POOR VILLAGERS AND DDS STUDENTS AT DDS COMPLEX

	Sl No.
	Particular
	Amount in Rs.
	Amount in USD
	Remarks

	1
	Salary for one Doctor (part time), a pharmacist and an assistant
	Rs.96,000/-
	2400
	

	2
	Medicine @ Rs. 5,000/- per month for free distribution
	Rs. 60,000/-
	1500
	

	3
	Equipments
	Rs. 1,50,000/- (lump-sum)
	3700
	

	4
	One building with three rooms
	Rs. 2,50,000/-
	6250
	






TOTAL : Rs. 5,56,000/-
USD 13,900

The above information is placed before ASHA FOR EDUCATION for your kind consideration and doing the needful at the earliest possible please.

Be Happy!

Ven. Dr. 
2. PROPOSAL TAKEN UP FOR REVIEW  BY ASHA STAMFORD IN SEPTEMBER 2007 at project review meeting. (See separate ppt that has been uploaded to the Projects site)
SUGGESTIONS made for supporting DDS in Year 2007
·  Library has become a resource for students, teachers, and local community – follow through on Scholastic funds

· Again Support awards for students and teachers - $225

· Support Teacher salary - $4500

· Support computer for students - $2500 or support salaries for medical staff.

· Get a site visit report from Ajay Dalmia

·  Total requested for approval = $8000
3. Proposal approval was obtained on November 5th 2007

Request for approval sent out by Shoba Murali

            I would like to schedule a conference call on November 5th to request the approval of the funds to DDS. We had already reviewed the project requirements at the regular project review meeting held at Anita's place in September. I am attaching the information for your reference. We also have had a project update from Dr. D on October 25 th. So a vote on the budget is all that is needed. 
            If you are not available for the call, could you please approve the requested amount of $8000 via email. The original amount that was tentatively considered for approved was about 10,000 in our project review meeting (see attached), but now that we have the NYNJ support on infrastructure, I propose that we revert back to the $8000 that was requested. 
Wishes,
Shoba Murali

4. Proposal votes:
Voted on by Bhargavi , Rahul Rao and Anita Shah

a. Email approval from Rahul Rao on 

hi,

   i approve of the fund disbursement of $8000/-, now that nyc has stepped in to support the construction

Thanks,

· Rahul

      b. Email approval from Anita Shah on November 8th 2007

I am fine with $7500. Lets send this asap

     c. Telephonic approval from Bhargavi on November 5th 2007
 5. Arrangements were made on November 25th to send the amount of $7500 to DDS.
