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REPORT ON DEVELOPMENTAL ASPECTS OF DHAMMA DIPA SCHOOL, AT MANU BANKUL, SABROOM, SOUTH TRIPURA, INDIA – 2006-2007
DHAMMA DIPA SCHOOL, a charitable educational institution, was established in the year 2002, at Manu Bankul, Sabroom, South Tripura with aim and objective of providing value based quality education to the underprivileged children of the delicate section of society such as the ST, SC and OBC. 

The inadequacy of a proper scholastic and holistic educational institution prompted the Bahujana Hitaya Education Trust, a Non-profit Public Charitable Body, the brainchild behind, to set up the institution. 

The last two years of the school saw unprecedented growth and managed to secure for itself a standing among the people, the society and the Government of Tripura as a whole. It is evident that the school is fast developing within a short span of time and it can be traced as follows: 

1. The enrolment of the student increased and at present houses 50 day scholars and 200 boarders summing up to 250 students (159 boys and 91 girls), out of which 35 boys and 14 girls have taken (new) admission in the academic year 2006-07). The School Management Committee is assisted by 26 teaching and Non-teaching staffs to run the school smoothly and efficiently aiming to bring all round development of the institution. It is heartening to notice that students from adjoining areas such as Sabroom, Satchand and Manu Bazar are also enrolling in this institution. 

2. There has been a lot of improvement in the all –round performance of the students. However, it should be borne in mind that most of the students have had vernacular system of education and that they have shown positive response over the years to the different words and terminologies taught in English. 

3. Increased in the enrolment means roping in experienced and devoted teachers to meet the challenges of the students demand. Additional post of teachers and non-teaching staffs have been created to facilitate the smooth functioning of school and boarding house and maintaining students teacher ratio. Four (4) new teachers and 5 Non-teaching staffs have been recruited in this current academic year 2006-07. 

4. The increase in the number of boarders have resulted in expanding the existing boarding house and as such a new (Semi-permanent) boys boarding house had been added. Three temporary classrooms had also been built to accommodate the new enrolments. 

5. Apart from academic scenario, classes in art and drawing by trained and qualified professionals had been introduced to draw out the hidden talents of the child. Emphasis on extra-curricular activities (Literary, cultural) etc. are also stressed to imbibe the children to various aspects needed for growth and grooming of an individual. Physical training classes was introduced to develop the physical well –being of the students. 

6. Schematic plans to add wings such as Separate library, laboratory, information and technology classes, auditorium etc. had been discussed and a proposal had been submitted to the Government of India. It is expected that the proposal might get cleared by the end of this financial year. 

7. A beautiful lake in an area of 4 acres of land had been made and it is planned to introduce boating facility in the near future. 

8. The Department of Rural Development, Govt. of Tripura, had undertaken to develop a tourist spot in the two acres area of Dhamma Dipa School with Holiday Inn, Pagoda, Tourist Recreational Park, Eco –Park, beautiful pristine lake dotted with fish and lotus landscaped lawn etc. 

9. This year, the school has classes from KG-1 to Class –VI and got  Rs. 7,86,000/- (Rupees seven lakhs eighty six thousand only) sanctioned from the Govt. of Tripura for two additional classrooms to be annexed to the existing school building. 

10.  The stages of the school is still on the ongoing process and education being slow and gradual, will see many development taking place. This conclusion is based on the fact that the present society at large have come to terms as education to be a great benefactor.  The progress and prosperity of the society at Manu Bankul and adjoining villages depends and agrees largely to a comprehensive educational package which can be provided by Dhamma Dipa School. 

SUGGESTIONS

Based on the prevailing demand and infrastructural arrangements, the DDS administrative authority would like to suggest the following: 

1. An account with Scholastic India should be opened as it has a lot of books for children. Please do place fund to Scholastic India and ask them to send the books to DDS either by Transport of by AIR CARGO whichever is convenient, cheaper and reliable. 

2. It will be very good to give awards to teacher and students in recognition of their performance. For last two years we had been giving awards (in kind) to

a) The best student of the Year b)

b)  The best boy who secured highest marks

c) The best girl who secured the highest marks. 

We may include this year

i) The 1st, 2nd and 3rd ranking students of every class

 ii) The best teacher of the year. The award can be in kind with a Certificate of Award. 

3. Some money towards purchase of land is very much required this year. It will be of great help if ASHA sponsors a part of it. 

4. A programme to train the teachers for a short period is required. It is requested to sponsor a teachers training programme. 

5. Teaching  aids are also very much needed. This may also be taken into kind consideration. 

Prepared by:

Ven. Dr. Dhammapiya

FOUNDER & CHAIRMAN OF DHAMMA DIPA SCHOOL

BUDGET FOR THE ACADEMIC YEAR 2006-07

1. SALARY

i) TEACHERS : Rs. 2500/- x 11 = Rs. 27,500/- x 12 = Rs. 3,30,000/- (For 11 teachers @ Rs. 2500/- per teacher per month for 12 months).

ii) NON-TEACHING : Rs. 1000/- x 12 = Rs. 12,000/- x 12 = Rs. 1,44,000/- (For 12 Non-teaching staffs @ Rs. 1000/- per person  per month for 12 months ). 

iii) DRIVER : Rs. 2500/- x 3 = Rs. 7,500/- x 12 = Rs. 90,000/- (For 3 drivers @ Rs. 2500/- per driver  per month for 12 months ). 

TOTAL:  Rs. 5,64,000/- 

2. FOOD

i) Rs. 20 x 200 x 30 x 11 = Rs. 13,20,000/- (For 200 students and staffs @ Rs. 20 per head per day for 11 months). 

TOTAL: Rs. 13,20,000/- 

3. MAINTENANCE 

i) ELECTRICITY BILL :  Rs. 1000/- x 12 = Rs. 12,000/- (@ Rs. 1000/- per month for 12 months).

ii) TELEPHONE BILL :  Rs. 4000/- x 12 = Rs. 48,000/- (@ Rs. 4000/- per month for 12 months).

iii) OFFICE STATIONARY : Rs. 5000/- x 12 = Rs. 60,000/- (@ Rs. 5000/- per month for 12 months).

iv) FUEL CHARGE : Rs. 15,000/- x 12 = Rs. 1,80,000/- (@ Rs. 15,000/- per month for 12 months). 

v) VEHICLE SERVICING :  Rs. 20,000/- Per Annum 

vi) RENOVATION AND REPAIRING : Rs. 50,000/- Per Annum 

    
      TOTAL: Rs. 3,70,000/- 

4. PURCHASE 

i) Land (5 acres): Rs. 5,00,000/- (@ Rs. 1,00,000 per acre).

ii) Books : Rs. 1,50,000/- (For library Rs. 1,00,000/- and for students Rs. 
50,000/-). 

TOTAL: Rs. 6,50,000/- 

SUMMARY OF THE BUDGET 2006 – 07 

	SL. NO.
	PARTICULAR
	AMOUNT

	1
	SALARY (for teaching and Non-teaching staff) 
	Rs. 5,64,000/-

	2
	FOOD  (For 200 persons for 11 months)
	Rs. 13,20,000/- 

	3 
	MAINTENANCE (Electricity, telephone bill etc.)
	Rs. 3,70,000/-

	4
	LAND (5 acres)
	Rs. 5,00,000/-

	5
	BOOKS
	Rs. 1,50,000/- 








TOTAL: 
Rs. 29,04,000/- 

(Rupees twenty nine lakhs and four thousands only)

