DDS – Trip Report
January 16th and 17th, 2007 – Ajay K. Dalmia
The entire trip from beginning to the end was quite adventurous and a memorable one. I left for DDS on the morning of January 16th. Reaching DDS, from New Delhi, involved two flights and a car ride that spanned 16 hours. The road journey was long (7 hours), scenic and bumpy. The Border Road Organization was doing a lot of work on the roads. On the way I noticed that the water table was quite close to the surface and the land was very irrigable; though I did not see much cultivation.

The road leading to DDS had banners all over the place and the security was tight. The reason for tight security was the visit of His Holiness the Dalai Lama. His Holiness was going to address the school children the next day. His visit was organized by Dr. D.

DDS is situated on a hill top. Dr. D has arranged resources from the village to level the land and create a heaven for kids. He has a lot of energy and vision. Though he does not have a right hand man who shares his energy and vision. Everybody is dependent on him for making all the decisions. This was quite apparent from the meeting that he held late into the evening to arrange the minutest of details for the function next day.

On the evening of the 16th, I met with Dr. D and his staff to share the material that I had received from Praveen, Shoba’s brother in India. Dr. D was inquiring about some very fundamental requirements to run the school – like software for keeping accounts, teacher and student attendance, etc. It is then that I realized he really needs a right hand man who can look after the day to day affairs of the school while Dr. D works on the larger vision. I was only able to spend 30 minutes with Dr. D as he was very busy with the arrangements for the function and the visit of His Holiness. Even in the 30 minutes, he kept getting interrupted with phone calls and other staff.
The following day (17th) I was able to interact, very briefly, with the teachers and the students of the school. Dr. D has managed to impart the confidence and ability in the kids to converse in English. I was unable to check anything beyond this as the staff was busy getting kids organized for the function. I did not get a sense of any religious bend to any of the activities on the campus. There are separate boys and girls hostel in the campus with a common dining facility. All the kids looked very happy. His Holiness honored Dr. D for his work. Soon after Dr. D and His Holiness honored Asha for Education for our support to the school. While at the function, I also met with a lady from Thailand, who has supported Dr. D from day one and has donated quite a bit towards the fixed infrastructure on the campus.
Overall, my feeling is that Dr. D is very resourceful and has the capacity to run at 100 miles/hr. In order to maximize his potential, he needs a capable individual who can look after the day to day functioning of the school. Providing funds will definitely arrest the short-term financial issue but will not enable the organization to grow in the long term. I feel that while we support the school in the short-term, we need to work with him to find a right hand man who can free him to raise funds for the long-term sustainability of the organization.
