Asha for Educatiorf

Project Proposal Submission Form

P.O. Box 322 « New York « NY 10040-0322 www.ashanet.org
Project Name: NICE (Needy Illiterate Children Education) Date: 15 July 2009
Project Contact Asha Contact
Name Purnachandra Rao Abhilash Nama
Address Plot No 60, Satavahana HMT Colony 340 N 300 E
Kukatpally Logan, UT — 84321

Hyderabad 500072
Andhra Pradesh

India.
Phone(s) | +91-98482-35103 001-(435)764-0333
Fax Not avalable
E-mail nice_india@yahoo.com abhil3@gmail.com

Part |: Information about your group/organization
Please feel freeto attach any additional sheetsand/or information such as brochures, pressreportsetc.

1. Name of the group/organization requesting funds.
NICE (Needy llliterate Children Education)

2. When was the group established?
15 Aug 2003 (Started Classes), Registered as atgami 6th May 2002.

3. Briefly describe the motivation for starting thigroup.

Purnachandra Rao, himself hails from a family whigts financially stresseghd pursued education with gr
difficulty for the same reason. With his hardwoxkispirit and education, he believed that it wowdgbeat to
extend service to the society by educating podddm and further developing them into local entesygurs.

Purnachandra Rao - Principal Founder of NICE. Alati of Mr. VB Chary, worked in one of the best
corporate pharma/bulk drug companies in Hyderabadsathe full time serving member of NICE.

VB Chary (President) - A teacher from Bollapallilsge, he has helped hundreds of students redl&e t
dreams. His understanding of the rural educatiofndhra Pradesh is most valued.

G.Anjaneyulu (Jt Secretary) - An agriculturalisspected in and around Mynampadu village.

List of other executive members, please visit: :Hitpvw.nice-india.org

4. Briefly describe the aims of your group.

To motivate parents of children subjected tidddabor, to liberate their children, impart voicatal
based training, and help them become entrepremétliss their communities.
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5. Does your group have any religious or politicaffiliation? If yes, please describe the type ofilidition
and the reason for it.

We do not have any Religious or Political affilgati

6. What non education-related community developmaativities is your group involved in?

None.

Part |1: Details about your educational project/s

7. List the school/s run by your group, and theadations. If you are requesting funds for only aviieof
several schools, please specify which one/s

NICE ( Needy llliterate Children Education). Théasol is owned by the society itself.
http://www.niceindia.org/reports/certofregn.pdfh8oling until 10th grade.

8. Location of school/s [ ] Urban [X] Rural [_] Other

9. Specify the type of education provided (e.g.ibditeracy, vocational training etc.).
Conventional (CBSE Syllabus) till £65td, and vocational training depending on studienésest We have
realized that there are small trades like milk fagncandle making, etc, and seems to need som& hug
investment to start with and need marketing stsatetpich we lack. But for now, we are trying to giv
training our children in BSRB and RRB for joining lndian Army and Navy.

10. Please tell us about your teaching techniquesriventional vs. alternative).

Conventional (CBSE Syllabus)

11. What is the literacy rate in the local commuyfi
The literacy rate is almost zero in the first gatien community (currently 30-50 yrs age group).

12. Describe the socio-economic background of thddren and their parents (e.g. education,
occupational). If any of your students are employgilease tell us about that as well.

Most of the children are orphans some are sipgtent children and working on a daily-wage labou

13. In addition to education, does your group prdeiany other services to the children in your schofe.g.
food, health care, clothing, etc.)?

It is a boarding school. Education, Food, Clothimgglthcare and Stay are all FREE.
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14. How do you perceive that education will imprabe lives of the children in your village?
We believe that educated citizens can make wisisidas in their life, treat fellow human beings lwvit

respect and dignity, earn a decent living effedyiead act more responsibly towards their commuaitgt
the country as a whole.

15. What is the admission criterion for the studertb join your school?

Surveying in nearby villages and districts.

Have you ever turned away students? If so, why?

There were one or two incidents, since our schobpgpular and provides good food and educatioffréar,
few parents tried to cheat us saying that theidokm are orphans. When we found out the fact, ageth
send them back.

How many children attend your school currently?

115 presently in 2009-10 academic year.

How many teachers do you have? How many full tintedents?

10 teachers (full time), 115 full time childrengss § to 10" + four 10+1 students

How many part time teachers?

0 (None). All are full time teachers.

How much is the fees? Is there an admission onedifae?

No fees or admission fee is collected from the el

Do you have parent teacher meetings (parent invahest)?

No. Most of the parents are not educated. Someantzaden't even exist or left their children. So, de
not involve them in running of our organizationn®oof them do visit their children, but not so afte

16. Does your school have:
lts own building(s)[X] Yes [ JNo  Number 2
Number and type of classrooms (e.g. Pukka): Puksadrete) 15+

Yes No Yes No Yes No
Toilets X ] Playground X [] Toys [ X
Chairs & Tables [X [] Blackboard [X [] Library X ]
Drinking water X [ Electricity X O Computers X []
Laboratory L] Teaching aids (e.g. books/slates) [X| []

17. How many children are currently enrolled in yogchool(s)?

Male 115 Female O Age Range 10-15
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18. How many staff are employed at your schools?

Teachers _1 Minimum Qualifications 10th
Other staff 1

19. Average distance the children travel to atteyalir school 0 km

20. Please answer this if your school has existeddtleast 5 years. How many children have gone
through your program in the past five years and vitee they doing currently? Please tell us aboueth
future education possibilities. How would you vidize their future employment possibilities? Pleasd
us about their future education and employment pibsiities.

The first batch of 9, who had written"16td exam (CBSE), all of them gdt division, 5 of them got
distinction (>75%). We are continuing to sponsahildren’s higher education in different private
collages and 5 others are admitted in to govt gelewvhich have free boarding and lodging facilitiée

plan to keep in touch with them in a regular basid help them with their employment also in neguiri
if needed.

21. Do you help your students with their future echtion efforts after they have passed out of yoahsol?
Yes, we intend to. Please refer to the above faerdetails. For those students who wish to purggigeh

education, we will also try to have them taggedwitdonor.

22. Do the students who have studies or graduatetigvolved in the school afterwards and help thext
batch?

Haven't reached to that stage yet.

23. Are there any other schools (Kindergarten/BaltvaElementary schoglHigh schoo) in the area? If
so, please list the schools and the range of classach of them offers.

Govt. Elementary School: Until 5th Class. Telugudilien

Muslim Minority School: Until 5th Class, Telugu Migeh
Christian Minority School: Until 5th Class, Teluledium

24. Is your program different from that provided #tese schools? Please explain.

Yes. We believe that teaching kids with Englistaasedium of instruction gives them an edge in gagsu

higher education and also with the given prevaleidenglish as a medium of communication in various
aspects of life.

25. Why are the children in your school/s not atting government/other schools in the local afea

The Government School runs classes in Telugu Medindonly until & Grade which is again far away
from our school.
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26. Do you try to involve the parents of the chiddrin the running of the school (e.g. in settingdtsyllabus
etc.)? Please specify.

No. Most of the parents are not educated. Somenfzaden’'t even exist or left their children. So, e
not involve them in running of our organizationn®oof them do visit their children, but not so afte

27. What are your expansion plans for the futuregeadding more classes or schools)? How do you see
your school impacting the village five years fronow?

We do not have any specific plans of expansioterboys school at this time, other than improwng
the current infrastructure, like adding more botukBbrary, computers etc. We do have plan of
construction a school for girls by 2010 in the eleginity, so that the same teachers, cook, and for
boys could be made for the girls school as welerérare prospective donors identified for land stadt
constructing the school.

28. Do you have any suggestions on how Asha caa lpesitive influence in changing the education
scenario in India?

None

29. If possible, please provide us with the contedbrmation of two individuals from your communityho
can describe the impact of your program

1 Name| V. Srinivas Prasad 2 Name| Dr. K Sambasiva Rao
Address| Asst. Professor Address| Asst. Professor
VRS NYRN College, | DRL SCVS College,
Chirala, B Chilakaluripeta,
Prakasham Dist., AP — Guntur, AP
Phone| +91-08647-272168 Phone| +91-98483-51517

30. Asha for Education requires reports from itsqjects every six months to continue funding. Please
provide the contact information for the person frogour group who will be responsible for these refor

Name| Purnachandra Rao
Address| Plot No 60, Satavahana HMT Colony
Kukatpally
Hyderabad 500072
Andhra Pradesh
India.
Phone| +91-98482-35103

Part |11: Financial Details
Please feel freeto attach any information such asannual reports, budgetsetc.
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31. What sources fund your group’s activities ategent? List the sources and the current and future
funding from each of them. If these funds are mediotr a specific part of your group’s activities, ghse
describe those restrictions.

Individual Donors and few corporate companies, tpdst infrastructure development.

32. Please provide us with details of your projettaudget for the next 3 years:
Same as current year + 10% raise (Maximum evers) yeRs. 8,28,000 Annual (2009-10 academic year)
33. Salary expenditure details:

Please see below for more details of their salates

Number Salary Range
Teachers 10 Rs. 3500 to Rs. 8000 per month
Paid Staff 4 Rs. 2000 to Rs. 4000 per month
Volunteer Staff 1 0

34. Please provide details of the fixed costs afrygchool/s for the next three years.

N/A
35. How many of your students pay school fees? Béeprovide details.

We do not collect fees from any of our children.

36. What amount are you requesting from Asha, amd fvhat specific purpose?

Items Amount One time /
Annual
Teacher's salaries Rs. 6,84,000 Annual
Non-teaching staff salaries Rs. 1,44,000 Annual
Total Budget Rs. 8,28,000 Annual
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Breakup of the budget details:

Teaching Staff of NICE and their salaries

Non-Teaching Staff of NICE and their salaries

Name Salary

G. Sheshadri 4000
Padma

Kumari 3500
Cook 2500
Cleaner 2000
Total 12000
Annual Total 144000

Designation in Experience Subjects Salary
Name NICE Qualification | in NICE (Yrs) | Taught (Monthly)
B. Sridevi Head Mistress M.Sc, B.Ed 4 | English, Biology 8000
Sk. Adamouli Academic Head M.Sc, B.Ed 6 | Math, Physics 8000
G. Ravi Teacher M.A English 3 | English 6000
Eswari Teacher B.A, B.Ed 3 | Social Studies 6000
Jaya Prakash Teacher Telugu Pandit 4 | Telugu 5500
Vasanth Rao Teacher M.Sc 2 | Sciences 5500
L. Rajyalakshmi Teacher B.A, B.Ed 2 4500
Sunitha Teacher B.Sc, B.Ed 4500
Sri Lakshmi Computer teacher | B.Sc 3500
Ashok Teacher B.A, B.Ed 5500
Total 57,000
Annual Total 684000




