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Aims and Objects      :   
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To generate awareness among the rural masses on various aspects of education, health and hygiene, mother and child care etc.
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To motivate rural people for achieving economic self-sufficiency using traditional skills and local resources.
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To empower rural women, women's participation in the decision making process.
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To impart knowledge and provide training to rural people on various development issues.
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Networking with various government and non-government agencies on programs of social and economic development as well as health care support.
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To conduct research studies on education, art and culture, cultural heritage and customary rituals and systems of the indigenous people of Assam.

Area of Operation
:    
  The area of operation of ACRD comprises the tribal dominated districts of Assam. Presently its activities are confined to Kamrup and Karbi Anglong districts only. Dimoria Block, Goreswar Block, Soyani Borduar Block, Boko Block, Bongaon Block, Rani Block, Hajo Block, and Bezera Block in Kamrup district and Amri Block in Karbi Anglong district covering more than 100 villages are presently being benefited by ACRD programs. All the villages covered are primarily tribal dominated. Morigaon, Dhemaji and Lakhimpur  districts in Assam are being covered shortly.
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Past Programs          :

Some of the past activities are listed below:
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 Conducted A study on the status of Bodos of Tamulpur and Naokata, June, 1994.
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Organized Malaria camps in malaria-infested areas of Tamulpur and Naokata in December 1994 and April 1995 with the support of TATA TEA
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Conducted a seven-day Training camp on Piggery Development at Naokata for 100 tribal poor families residing in the remote areas in the Bhutan foothills in May 1996 in collaboration with Assam Livestock and Poultry Development Corporation Ltd (ALPCO)  and Assam Agricultural University.
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Implemented  Piggery Development Project of Assam Harijan Sevak Sangh, a sister NGO in 15 villages of Naokata area benefiting 100 poor families with assistance from Council for Advancement of Peoples' Participation and Rural Technology  (CAPART) , Govt. of India during 1996-98. 
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Conducted Inter Regional Youth Camp on National Integration through Rural Development in collaboration with Akhil Bharat Rachnatmak Samaj, a national level NGO in June 1998.
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Organised flood relief camps in Dhakuakhana Subdivision in North Lakhimpur district during the floods of 1998 and 2000 and Mayang Circle of Morigaon district, Sonapur Circle of Kamrup district in 2002.
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Conduct more than 20 Awareness Generation Camps every year in the project areas on various issues viz. Credit and Thrift, SHG, Micro enterprise, RCH, education, food and nutrition, livestock development etc.
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SHG formation, stabilization and management. There are more than 100 SHGs in 8 blocks of Kamrup district and 10 SHGs in Amri Block of Karbi Anglong district which have been stabilized. Out of these 23 SHGs in Naokata area of Goreswar Block, 3 SHGs in Hajo Block, 3 SHGs in Soyani Borduar Block have been provided with loan assistance for various income-generating activities from Rashtriya Gramin Vikas Nidhi and North Eastern Development Financial Corporation (NEDFi) during 1999 - 2000 and 2000 - 2002.
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Supervised and monitored implementation of the Project Golden Thread of the Govt. of Assam under Special SGSY program of the Govt. of India during Dec 2000 - June 2001. UNICEF sponsored this under NGO Link-up program for capacity building of the SHGs under Project Golden Thread.
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A project entitled 'Women Development Program through Sericulture for empowering the Garo and Rabha tribals of Kamrup district, Assam.' sponsored by Indo German Social Service Society (IGSSS) covering a cluster of 20 villages in Rani Development Block was started in July 2000 and completed in June, 2002. In this project 60 tribal women were provided with capacity building interventions in eri rearing and 28 women in eri spinning on CSB motorised spinning machines. Credit and thrift practices have been upgraded with training inputs. 22 SHGs have been formed and stabilized out of which 4 SHGs have been linked to the NYK program. More than 10 SHGs are being linked to the NEDFi program in the near future.
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Ongoing Programs

   The various ongoing programs of ACRD are as follows:
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 Vocational Training-cum-Skill Development Centre (VTSDC) in ERI at Borduar in Soyani Borduar Block, Kamrup This project sponsored by National Bank for Agriculture and Rural Development (NABARD) in collaboration with Central Silk Board and Sericulture Department, Govt. of Assam was started in November 1999 and is continuing. It covers a cluster of 20 villages inhabited by Rabha tribes. The agro-climatic condition of Borduar is conducive to produce the best quality ERI cocoons in the country. Through this project the women of this area has been empowered through various interventions of capacity building right from the pre-cocoon stage upto the post cocoon stage. Till March 2002, 60 women rearers have been trained in eri rearing, 40 Spinners have been trained in spinning of quality Eri yarn on CSB motorised spinning machines and another 40 trained in weaving of Eri cloth on improved handlooms. 28 SHGs have been formed and stabilized, out of which presently 3 groups have been provided linkage facilities with loan assistance from NEDFi. This project has been successful by empowering the women through switching over on to Eri culture as a major vocational enterprise in the non farm sector (NFS) rather than continue with it as a non remunerative traditional sideline activity.
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 North Eastern Region Community Resource Management Project for Upland Areas funded by the International Fund for Agricultural Development (IFAD) ACRD has been involved in this project as a partner NGO for facilitating the implementation of this project in 2 clusters of 5 villages each in Amri Block of Karbi Anglong district. The overall objective of the project is to improve the livelihood of the vulnerable ethnic groups living in the upland areas in a sustainable manner through improved management of the natural resource base. The focus is on reorienting the existing development framework to make it more responsive to the needs of the marginal groups through stressing participatory development and building of grassroots institutions. The work started in May 2001 is continuing.
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 Micro Credit Scheme of North Eastern Development Finance Corporation (NEDFi) The project started in September 2001 is continuing where more than 30 SHGs in the remote areas of Naokata, Borduar and Hajo have been given credit for starting various income generating activities which includes piggery, weaving and eri spinning, cultivation of grains, vegetables and cash crops, betelnut selling, making of brass and bell metal and muga reeling. This is a three-year project benefiting more than 500 marginal tribal women.
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 Study on change in cultural, customary and ritualistic systems of  Assamese ethnic groups a research study  for Preservation and Development of Cultural Heritage of the Himalayas with financial assistance of the Department of Culture, Ministry of Tourism and Culture, Government of India is in progress since June, 2002
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Key Functionaries

1. Mr Bolin Bordoloi, Senior Corporate Member and President of ACRD. (Honorary)

Working in TATA TEA a multi-national company in the management cadre since 1968. Presently General Manger (Northern India Plantation Division ) with base at Guwahati. Has vast experience of formulating and implementing need based programs for the upliftment of  the downtrodden masses in rural areas of Assam. Was Consultant (Social Development Projects) to the Rashtriya Gramin Vikas Nidhi for outreach programmes in remote areas of  North Bank tea estates of Assam,   Led the Lifeline Express (Mobile Opthmalogy and Orthopaedic unit on wheels) team in the remote areas of  Nalbari district of Assam giving succour to the insurgent affected populace during 1996. A dynamic leader carrying the team forward in its mission.

2. Mr Pradipta Pran Changkakati, ME, Chief Executive of ACRD. (Honorary)

A post-graduate in Water Resources Management from University of Roorkee (Now IIT) has vast experience in the field since 1979. Earlier served in Roorkee University and then in North Eastern Regional Institute of Water and Land Management (an institute for research and training) before joining the ACRD team in 1993. A person with varied interests has the capacity to generate team spirit and evolve concepts which are well accepted.

3. Dr Krishna Sharma, Associate Professor (Microbiology), Assam Agricultural University. Executive Member, ACRD.

A Doctorate in Veterinary Microbiology from Punjab Agricultural University  has vast experience in the field since 1978.   Associated with numerous voluntary organisations providing support to them to develop concepts and innovative ideas for the benefit of the rural poor . A dynamic person with varied interests has the capacity to work in a  team.

4. Dr Jayanta Kumar Saikia, Associate Professor (Livestock Production and Management) ,  Assam Agricultural University. Executive Member, ACRD.

A Masters in Agronomy from Punjab Agricultural University and Doctorate from Assam Agricultural University has vast experience in the field since 1986.   Worked in the state government as  Agricultural Extension Officer before joining the University in 1992, has wide experience of the various issues of the farm sector in the rural areas of Assam. Associated with numerous voluntary organisations providing support to them to work on innovative ideas for the benefit of the poor farmer.  A dynamic person with varied interests has the capacity to work in a team.
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5. Dr Sunita Changkakati, Gender Specialist and Coordinator of Programs, ACRD.

A Masters in Political Science (Specialized in Sociology)  and a Doctorate in Sociology from Gauhati University has vast  experience in the field since 1984.   Worked in a College as a teacher for some time before joining the NGO sector in 1991. Has wide experience of the Gender issues of the communities in the rural areas of Assam. Before joining the ACRD team she was associated as a Consultant with the District Primary Education Programme (DPEP) and the Mahila Samakhya program in Assam from 1994 to 1998.   Has attended "Gender in Development Planning" training in AIT, Bankok. Associated with a network of voluntary organisations working for Women Empowerment and Child Rights.  A dynamic person with varied interests has the capacity to work in a team. 

6. Mr Sugrim Sing Basumatary, Social Activist and Assistant General Secretary, ACRD.

A leading social activist of the Bodo community with deep roots in rural areas of Assam. A founding member of the organisation has wide experience in rural development, especially in Planning and Implementation of programs for sustainable livelihood of the rural folk. Has undergone training in development and Management of SHGs. A full-time worker with base in Naokata, Kamrup district, a hotbed of  Bodo insurgency.

7. Mr Amrit Kumar Goldsmith, Specialist (Natural Resources Management) and Executive Member, ACRD.

A senior member of the team, has wide experience in working in the NGO sector since the early seventies. Associated with a leading national NGO (CASA) in the Northeast has been working among the tribal communities of NE on various issues of  these  communities.

Association with other 

Organizations
The organization has association with other leading NGOs of the region some of them being:

· Voluntary Health Association of Assam, Guwahati

· Churches Auxiliary of Social Action, Guwahati.

· Easter Regional Link for Sustainable Development

· Don Bosco Youth and Educational Services.

· Nagaland Gandhi Ashram

· Kasturba  Gandhi National Memorial Trust.

· Harijan Sevak Sangh.

· Indo German Social Service Society.

· NABARD

· NEDFi

· RGVN

Page 5 of  5
