Hi Prasanna !
 

I have partial answers to some of your questions. Satyajit da and I plan to call ACRD this weekend to get a more detailed feedback on your queries.
 

1. Our understanding is that all the money will go to the school. There were three people from ACRD whom I met during my visit to Nartap. Two of them, Mr. Bolin Bordoloi and Mr. Pradipta Pran Changkakoti, have regular jobs. Only Mrs. Sunita Changkakoti is a full time volunteer. If my recollection is correct, then she doesn't draw a salary from ACRD. We'll clarify. 
 

2. Mr. and Mrs. Changkakoti will oversee the construction. ACRD has also sent me names and contact information of people not related to their organization who can describe the impact of our involvement. Getting progress reports from these schools will be less challenging than other ASHA projects in the northeast since they are located less than 50km from Guwahati where I, Satyajit da and many members of the SF Bay Area Assamese community are from. 
 
3. I have taken a close look at the documents that ACRD had sent me in May of this year. The land ownership documents look "official" with layout of school and its adjoining areas, signatures, seals of civil administrators, contents etc. But I faced two problems in understanding them. Firstly, a lot of the handwriting was not legible due to the poor quality of the photocopies. Secondly, I have little or no knowledge of what to make out of legal documents. Moreover, I do not want to take the responsibility of vouching for something I don't understand properly. Therefore, we requested ACRD to send an English translation of what the land ownership documents say. I think the contents will be clearly understood when we talk to them.
 

4. We had called ACRD in March. At that time, Mr. Changkakoti (who is an engineer) was talking about getting blue prints for constructing/extending the existing structures. I am not sure if ACRD has them ready. In any case, the structures would be semi-permanent made of locally available materials, usually referred to as "Assam-type" construction as opposed to RCC etc. Nartap has one long hall made of wooden posts, pucca/bamboo walls (lower half/upper half), concrete floor and tin roof, separated by partitions into three classrooms. Bonpura has an earthen floor and bamboo walls with a tin roof. Since floods are an annual scourge of Assam, it is easier and less expensive to repair the Assam type structures. Also, I have a feeling that the crater-filled road which I had to take to Nartap may not be able to handle heavy vehicular traffic to transport the raw materials for an RCC construction. We have to get ACRD's input on this.
 

5. Pradipta Pran Changkakoti (pradipta_chang@hotmail.com) will be the primary contact.
 

We would like to have a conference call with you, Ajay and SKI. A lot more can be said than written :-) Please let us know when is a convenient time to call. Will this Saturday morning before 10 a.m. PST work for everyone? We'll take down additional questions that you may have and pass them onto ACRD when we call them on Sunday.
 

Thanx,
Mona
