Agreement on Budget 2010-2011 and WAH 2010 proposal

Nartap and Bonpura Schools (ACRD)
April 27, 2010
WAH 2010 Proposal for Nartap and Bonpura Schools
The draft WAH proposal was reviewed by the team and there was agreement that this proposal should be submitted for WAH 2010.  The proposal will be finalized based on the comments from the team and will be posted on the project page and submitted to the WAH committee in the next few days.

Action Item:  A. Shah/A. Sathyagal to finalize proposal and A. Shah to submit to WAH 

Action Item:  Organize a site visit before June 11, 2010.  
Budget Discussion
At a teleconference on April 27, 2010 attended by A. Shah, S. Goluguri, A. Ranganathan and A. Sathyagal, the detailed budget proposal from ACRD (sent By Sunita Changkakati) was reviewed.  Key points from the discussion are provided below:  

· Salary increase of 10% was requested for the staff members.  A 5% salary increase was approved.    

· Reduced amount was approved for Asha awards, books etc 
· Construction of the boarding house was not approved.
· The budget was approved for a total of Rs. 184,204 for Bonpura and Rs 464,708 for Nartpa for a total of Rs 648,912 (~$14,500)
Action Point:  A. Shah to inform Sunita at ACRD about the approved budget and this will also be posted on the webpage within the next few days.  

PMN:  An email was sent out on April 27 to inform Sunita about the approved budget.
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Bonpura

Teacher’s Salary, 1 no/month 1,733 12 20,796

Asstt Teacher’s Salary/month 1,733 12 20,796

Teaching Asstt’s Stipend 1 no/month 693 12 8,316

Helper 1 /month  525 12 6,300

Monitoring visit/per visit 1,200 6 7,200

Repair 25,000

Play materials 3,000

Audit Fees 3,000

Mid Day Meal/month for 9 months  5,000 9 45,000

Honorarium 1,733 12 20,796

Asha Award 3,000

Stationery  3,000

Books & library 3,000

Installation of hand Pump 15,000

Total 184,204

Items Amount (Rs) #  2010-2011

Nartap

Teacher’s Salary (Principal)/month 1,733 12 20,796

Teachers’ salary (N=8)/month 1,386 12 133,056

Non Teaching  Staff’s salary (N=1)/month 1,155 12 13,860

Project Monitor’s Honorarium/month 1,733 12 20,796

Teachers’ Training/coaching class during 

summer vacation etc 10,000

Monitoring visit/per visit 1,200 6 7,200

Asha Award for children 5,000

Stationery   5,000

Repair of school building 25,000

Books & library 7,000

Games & sports equipment  7,000

Excursion, food for 50 no of students 200 50 10,000

Excursion Bus Fare-1 day 2 20,000

Construction of new room 125000

Installation of computer 35000

Maintenance of Farm 20,000

Total 464,708

Grand Total 648,912~$14,500.00

Budget for 2010-2011 (Bonpura and Nartap Schools)


