Summary of telecon held on Oct 17, 2007

 

Attendees:  Vasanthi, Rajani, Shoba, Debjyoti, Anita and Sunita (from ACRD, India)

 

Brief Update:

 

The budget proposed for the school at the beginning of the year covers a period from Apr 2007 - Mar 2008.  Funds are needed soon to continue giving teachers their salaries.  The salaries for Mar 2007 have been paid this month (there is a 6 month lag in the payment of the salaries). 

 

There are a total of 269 students in Nartap High School (NHS) (Class VIII:  55 in section A and 83 in section B; Class IX:  80 and Class X:  51).

 

The annual exams for the NHS are planned in the first week of Dec.  In Feb, the 10th class will give the board exam (Assam board, SEBA).  Due to the poor performance of the students last year at the board exam, some measures have been instituted.  Teachers have been visiting the students at their homes and talking to the students and their parents regarding the students performance and providing some counseling.  In addition, students were offered extra coaching classes in summer to improve their education.  

 

Based on the date of the establishment of the 2 schools, it is possible that Assam Govt may take up the NHS in the next 5-6 years.  It will be much longer for Bonpura Primary School (BPS) since that was established at a later date as a venture school. 

 

Sunita has been visiting the NHS once a month and the BPS 4-5 times a year.

 

Sunita indicated that there is a space problem for the IX class.  There were 80 students in one class room, in very cramped condition.  In addition, there is only 1 teacher for that class.  It was requested that a proposal to alleviate this condition be provided to Asha.  

 

Midyear Update on the Goals for 2007:

 

1.         Improving the quality of education by providing teacher training - Three individuals have been identified to provide teachers training - one of them is a recently retired principal of another high school and 2 additional people with experience in teaching. Teachers training will be conducted in the next few months.  

 

2.         Start a library for both schools - A small library has been started at NHS with books donated by ACRD.  It is at a very small scale.  As soon as funds are sent for calendar year 2007-2008, additional books will be purchased for the library at both NHS and BPS.  

 

3.         Improving the overall education including extra curricular activities, organized sports with other schools - With respect to improving the overall education, extra classes were conducted during summer holidays.  In addition, teachers are making door-to-door visits to all 10th class students to discuss their performance with them and their parents.  Annual sports day is organized in both schools and games and races are conducted.  

 

4.         Further improve the school premises - No improvements have been made at the BPS premises.  Several times during this season, the area was flooded forcing the school to close for 4-5 days each time.  Significant progress has been made at the NHS and plants have been planted as a means for income generation (400 beetel nut plants, 10 coconut trees and 20 lime trees).  In 3-5 years, the beetel nut plants will bear fruits which can be sold to generate some income for the school.  Children and teachers take care of these plants as part of their educational activity.  There is one problem related to the fence that surrounds these plants.  The wooden fence rots and has to be maintained.  One idea proposed by Sunita is to see if each student could donate a bamboo to the school and these bamboo's could be used to replace the rotten wooden fence.  She will discuss this idea with the teachers to see if this will work.  This would be the cheapest way to get the fence repaired.  Using barbed wire for fence would be more expensive.  

 

5.         Encourage children to excel (e.g. by proposing awards at the end of the school year for doing well academically and also in other activities) - Mr. Bordoloi has given out a cash prize for the best student in the NHS on his own.  If more awards are proposed by Asha, then we would need to fund that.

 

