Mid-Year Update - 2008
Academics & Extra Curricular activities:

· An entrance test was held for admission in class VIII and students were admitted based on their scores. In class VIII, out of 140 students, only 77 students were promoted to class IX.  From class IX out of 92 students, only 44 students were promoted to class X so that they can perform better in the Boards examination and the standard of the school improves.  These actions have been taken on the basis of discussion taken in the meeting of ACRD staff, teachers and guardians of the students.

· The enrollment of students has increased by 10% this year because of ASHA-ACRD intervention, the students from far flung areas as well as the nearby town where already a school exists, have also started coming to NHS.

· 58 students of NHS have appeared in school final exam, only 25% passed the exam.  The performance was very poor.  Because of the poor performance of the students, the teacher’s salary was held up for two months until they came up with a plan for improving the level of education.  Sunita from ACRD asked the head master to hold a meeting in the school (this was held on 17th June).  The students, teachers, guardians and the Governing body members of the school were present in the meeting along with ACRD representative.

Some decisions were taken in the meeting after analyzing the reasons of poor performance of the students.


· Regular coaching classes will be held for the students of class ten on the subjects of english, math, science etc. during summer vacations starting from July 1st. Fees will be taken from the students for paying honorarium to the teachers to get good quality of teaching.

· Teachers' training program will be conducted and the quality of teaching method will be assessed.

· As it has been noticed every year that the guardians are not concerned and aware of the performance of the students, some awareness meetings will be held in the villages for which local students organizations, tribal organizations will be involved for motivating the parents.

· Resource persons will be invited from different backgrounds once a month and they will interact with the students and orient them to study.

· The teachers have been asked for self assessment and also some teachers from other schools will be invited for evaluation of the students.

· The teachers committed to work hard and promised a better result in the next year. After their commitment only we have released their salary.

· All the students are not academically equal in performance due to many reasons. These could be lack of proper environment in the house, lack of motivation of the student, lack of awareness of the parents, poor quality of teaching by the teachers, outside influence, poverty etc. This happens in most of the schools here, so it will take years to develop these type of students which also needs some scientific intervention

· Annual sports week, 2008 was held from 14th January to 6th February, 2008 where events of sports like volley ball, foot ball, kabbadi, jevlin throw, high jump, long jump, races etc.  Competitions on quiz, recitation, extempore speech, memory test, modern songs and dance etc were also part of the events organized for Annual sports week.
· A marathon race competition was also organized on Feb 6th for the first time.  Eighteen students participated for 7 km run and 11 completed the race. The participating students have been give proficiency certificates.

School Premises:
· Broken bamboo fences in the front side of the school have been repaired by the school. The students have also contributed by bringing bamboo from their homes.

· There has been addition of books in the library other than course work which have been used by the students.

Mid Day meal program:

· The students of BPS have been provided food regularly. The food includes biscuits, bread, fruits, chirwa and jaggery, channa etc.

Update on Teachers:

· Two teachers were replaced.  Ms Prova Das, one of the teachers of NHS expired in Feb 2008, and another teacher, Ms Romila Katharpi has won the Panchayat election as Panchayat President and resigned from school. (She was not paid by ACRD-ASHA)

· The new teacher named Dhiraj Chetri has been continuing to work in BPS.  Two teachers: Mr Bapun Tumung and Mr Habibur Rahman have been newly appointed in NHS. 

· The teachers' training was planned to be organized in the first week of February after the admission of new batches in January. But it could not be organized due to the resignation of one of the teachers in December and death of another teacher in the first week of February. Two new teachers have been appointed on March 16th this year. But since the session has already started in full swing, it will not be possible to hold the training in the next couple of months. Tentatively the training will be organized in the first week of July when the summer vacation starts after the half yearly exam is over. 


Vocational Training Program:
· The training was conducted in Vocational training cum Skill Development Centre at Borduar Bagan, which is another project area of ACRD.  Training Program was conducted in the following programs: Electrical goods repair, mobile phone repair, car repair, soft toy making, weaving and tailoring, Computer operation.  Initially there was division of programs for boys and girls, but since the girls showed interest, all of them were taught mobile phones repairing and computer training and embossing together. Besides, electrical goods repairing etc have been taught to the boys and tailoring and stitching has been taught to the girls.  In the training program, the day started with physical exercises for two hours.  The students enjoyed this very much. After the training classes the children spend their evenings with a prayer, dance, songs, recitation, extempore speech competition, acting, composing of poems/short stories/ play etc. They were given leadership development training, orientation about Asha programs etc.  The students got very attached to the organizers and they shed tears before they had left for home.
